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Abstract

The study aimed to identify the impact of practicing Lean Management in its
dimensions (Continuous Improvement - Standardized Work - Participatory Leadership -
Respect for Employees) on enhancing innovation, an applied study on Saudi industrial
companies. The researcher distributed (276) questionnaires electronically to the study
sample, with (257) questionnaires retrieved, out of which (246) were valid for analysis, after
excluding (11) questionnaires due to incomplete responses in various sections, resulting in a
response rate of (89.1%) for valid questionnaires suitable for statistical analysis. The

researcher employed the descriptive analytical method.

The study results indicated a statistically significant impact of applying Lean
Management, represented by its dimensions (Continuous Improvement, Standardized Work,
Participatory Leadership, and Respect for Employees), in enhancing innovation across its
collective dimensions. This implies that applying Lean Management positively influences
innovation, which, in turn, contributes to advancing Saudi industrial companies towards

better conditions and increases their chances of success and development.

The study recommended that Saudi industrial companies expand the use of Lean
Management tools in production, manufacturing, marketing, and software development
processes due to their essential and clear role in achieving innovation elements. Additionally,
it suggested promoting a culture of innovation among employees in Saudi industrial
companies through continuous improvement activities for the company's processes and
operations.

Keywords: Lean Management — Innovation — Saudi Industrial Companie

V1]



1Al

Ao pall axl Ll N

#1391 e Layily Aaa I 8)la¥) ciluylan 3u3a5 (Y4 Y4) uadlane mualy) dews cpealy) )
T e bl Aad) Al pslal iy g Aome Al bl sl
YT -YoA

£l e Loyl Aacd Il 8)0Y) cluoylan 35323 (Y. V) uadlae cealy) dews esalyp) Y
g Ve Anabyllg dsadl 4l pglal Caigw (o Uzme Ao byl luwslly gl i)
http://search.mandumah.com/Record/1214581 (ye p2sus Y U= VoA

Lalys snabaiadl gl e Za a0l Bys)) L3 (YL YY) dezme de dus (G pualy) T
Voo AYAS ealiati¥lg 8yly Alme 3luiy 8 2l il o giiel] Aaladl 4,401 3 Al
AVE-

Aulys rnadaiddl gladl e Zaeadl Bya¥) 3T (YL YY) deme de due G pualy] 8
Vo VTAS slazd¥lg 5ylsyl Alma luiy § slisdl cilaguial) Asladl 28,401 3 2l e
http://search.mandumah.com/Record/1390573 s pAus NV E -

0oLy oylas Slae gl 0¥ g lasdl cldlate (Y0)9) 5Ly «grmigilly eodlams ¢ o idl 0
Lnar paially 8L Alme byl ildy il Jas Aag oo (oLl Aigs @ JlabY
TYY-YV0 (YY) VA ) Ja T e 280831

Ul Awlys "aussdl Loyl e dpagdaadl 28N 130 (Y. Y7)cpuoydl die (s oy .1
(@l pasd das wddl sl Ve Yo dslatd¥l daall dlxs strugal combany

Bylo¥l 3585 s 31 (Y Y1) gy Dguaie dama culx gl 9 eyl W aoydlazdl Y

Usl) 0o 3 byl Jlee¥l cilatie Gagad 7 lns e Agile il aLadl 3 e,

(VY]



oo s YOV - YYY o gxbe MVlae Jles¥l Blo] G AN
http://search.mandumah.com/Record/1044473

Slucwga Baga olasad §la¥l g1ty el iwd HELY ool zas (Y VA) oL 795
V4 il Jal e 28Lat] Aren Apartlly A8 Alma Alidtun Ld) L) eulaxll
AEAVYVO (VYY)

deadl Ay 31 (YY) ely Oledas craal (Aiglhaall 5 c3game Sy plda el
e parbe lay) Bdall Lilie 3 ilsll & cnlaladl gud @IS g1l e sl

A5he (Ahe Aaols (8y9diie

Slalyuld slatadlg 8,91 48 Ao Jiglell 2ual e 3 Gildus Sy 1 8eusd) Bog>
YO - YYO g N Ve cdllly iy aliazdy|

Crumes 3 Layang Aadydl 8,191 (Y. YY) . daa (ulyd yodia 9 e Sl @lals ¢ g3l
Slalyuld slazadlg 8,591 48 Ao Jiglell 2ual e 3 Gildus Sy 1 8ausd) Bog>
oo amsas YO - YYO o \p ATae (Wl ayls¥ly  aslasyl
http://search.mandumah.com/Record/1263096

Jeadl 2y AT (Y 7Y) (ool denl @ySliie deme olis> g e Wls (bl
Spallase Ul Analns a1 o Biss e Basatlly’ &I g1l e Tuls 1l
YEI-YYY YTV bl syl ol oS d el Al B dgiay

ool bl lae Slas &g (0 4ilgang 1Y g ¥l Gotua (Y2 YY) Al e olyaidl
VYT A Lo ¥l A lud ¥l agladl aludie cbualyllg igoe U A5 Ams . Lia ) (§ Aa oS0
FI(E) A

Bl e, Al A L] crums Leddes 2ad, 0 8,591 (Y YY) b IOl cotadl
Yo Yoz culudl polall dlili - (0ad¥l dnale Ama cnloladl Jlas Ay (pe Alala]l

http://search.mandumah.com/Record/1198578 ys pAus £\ =YY

[VA]

R

AY

AY

N



Als ol Jeadl Bigy 593 (Y2 VYY) tazme 34855 Baso Oliad 9 «alaian ] loid cusle
Knalall (5y58dn s pianle Uliy) 332 Bl & Oolall sl Ss¥1 g1l udns 3
552 (55) sl

lSoluy daddMley 15381 ¥l (Y219) dezme cpualnly o>l dazmag By ilall
oS £ 1os¥) s ilse el s Agots sl Byl39s cotboladl sudd ponlasall Aol oLl
Yoociaad! Jol e W8 Laes ¢ Aaidly 8LaHN Ao delgily diadsg 48llatg dagdo
YAE-YTY (1 EY)

el o) Jomall e o luall 35l) codlad (Y YY) (5 o3 dexl usallae
- 1) 0 Ve Byleilly sland Aelall Azl A lall Jordl e gudasdly Al Al
0NVA

Al 0185031 ggolee adad 31.(Y - YY) e Tl Al cclagliell g g lie pnly o ylgaanl]
o] o83 01 loma 2l Loy s ool oa bl ] A 81 6Ly SI1 s34, 2 Akeld e
oo amee Y o T 0 Mae aglad¥l bl
http://search.mandumah.com/Record/1140391

Byl oY) ool a5 @ Ayl 3ylsll By5) 5o (Y YY) Al c(qualy 9 (el (AAKe
Aol Al cidgass (e g0 Sl c¥Lasy Aslleall 4 pall Ul 2ulys 2 il

VY-8V tp Y cnslallly lo¥lg AnludYly Asga Ul polall @ Sl

Yo ) Voo el fylamidl byl Auelall Alxll 5,050 Cigin o Ual Aalall 4, 401"
NoY-¢o.
pivas Ul dwlys iotlaladl g 1] (8 6103 (s ATYYL) deme (Dwige Byl ¢ 9yac

YUTN-Y0. L g1giSally agladl Zasls e Lars¥l byl Alme Butsdsed] Bsas Ol yeS

[v4]

No

A

Y

AA

A4

—



ladl Geams § adstadl Jeadl 2y 590 Ja> onleladl Slalasl (Y219) Aiay ygeat .
slazid bl Aell . Jliel) Aylays 4¥e) Alaell 8y1¥) Lypie § Wl Aalys 16515
ETA-LEA (V) 1 eilm¥lg ciluolyuld 58y 5800« JLacHlg

9 colete Guall o3 Blac () s dazme Glall cssiay cAlold) gzl Colall ciazs
Aoy :a IS (aass e Aaiydl bl clgal 595 (YY) e das Byluadl coes
AT VTA ¢ A cladal) 8ylmall 2408 Alzes . il gad ] livall g sl e 2l

dee o plas el Zaslr 3 alud¥l cludy sl (gylo¥1 g1yl adly (Y. 19) Byss cJaddl
AYY-AL (MM ¢ L Bl ol 28 A oylas A9 0 a5l

e deall 2y G (Y. 1Y) el ol et ey ol 9 gz dll dase e aylall
iz bo Ay ol 2uolazd¥ ] aall Aalaie dale Al Ay 1 5l0¥1 ¢ 1LY 3edzes
RETREL PEPHERSIO-ANGIE

Luwslly Gaudssdl lagyl Baams @ laydly dandyl Bls¥l (Y. V.) (Gmo cmoudn
Eigomy Aima 515l BuSSuy 5Latlg oLy I anod A5l sedl 38, a1 Al Aanys 2y Liazd Y|
01-T4 08, Ve s g 5,laY1

sl Gadssdl Iyl Badzms @ laydly dandl B)ls¥l (Y. Y.) Guo cposdn
Egom Ao 3 5aed) BUSS iy Lally Ly S ao3gtd 31501 38,801 Al By 3 Liazd |
) =S .01 - ¥4 ‘ oy Ype 3lazd¥lg 8,15¥!

http://search.mandumah.com/Record/1106529

goydin e dulys 1 615¥ g1l e Joadl &y ST YY) a8l deme Juelaw) ool
@L««J}" ﬁ}la_u EL_pJAJ‘ AUl .0‘334«.” - )5_5:)|.> ij ?M_Y}» 3\.:...@.” Aol 8y J

.\". - \ 3 \At ¢2L.A.-CLAI.?'Y“9

[A+]

YY

Y¢

.Yo

AN

YY

YA


http://search.mandumah.com/Record/1106529

S (PN NVRIE

Abu Mohammed, E. A. A. M. A. (2022). The work environment and its impact on
administrative creativity: A case study of Sudan University of Science and Technology.
Journal of Legal and Economic Studies, 5(1), 1963-1978

Al-Masry, Safia Youssef Jumaa, and Al-Masry, Nazmi Abdel Salam. (2019). The
Effectiveness of a Suggested Program Based on the Socratic Method in Enhancing
Tenth Graders' Speaking and Creative Thinking Skills (Unpublished Master's Thesis).
Islamic University (Gaza), Gaza.

Al-Zaben, Muhammad Alyan, and Al-Qahwi, Laith Abdullah Suleiman. (2019).
Impact of Strategic Intelligence in Enhancing Organizational Creativity: A Case Study
in Jordan Telecom Group - Orange (Unpublished Master’s Thesis). Zarqa University,
Zarqa.

Al-Zahrani, Dhaifullah Saeed. (2020). "The Level of Emotional Intelligence and Its
Relationship with Administrative Creativity among School Principals in Taif City."
Journal of Educational and Psychological Sciences, 4(6), 1-28.

Jarrar, Noura, and Erekat, Raed. (2021). The Impact of Learning Organization Strategy
in Enhancing Individual Creativity on Palestinian Health Sector (Unpublished
Master’s Thesis). Arab American University - Jenin, Jenin.

Ozkan, N., Gék, M. S, & Kose, B. O. (2020, September). Towards a better
understanding of agile mindset by using principles of agile methods. In 2020 15th
Conference on Computer Science and Information Systems (FedCSIS) (pp. 721-730).

IEEE

]






MIDOCEA|

UNI\/EF?SJTYI
Oliw! 8ylacius!

WSy A iy WShe oS
g, Sl 6:-\ / @Q\ ;s"‘
(Aayg db 34
Adolas 2> flY) e (3 2R3 85 a)le ST S Jo Al sl Ul psds

oSin Jgad) Job (il g 558 alall 5 adaall 85bly deadal) Bal) e (Sl U T iy
Sy el oS UM r el (21EY il Sleglall p3s5 (3 saeladly Osall e

PSS Ay r Al B Y1 e psY

e Of Lale OLza¥1 s a3 (3 (St 2 2lel] il Sl Lt oSOl puily
s (ol pasend g (el e Jolatn (S Lede Jsad) e & S

Al els O] LS Jl dl ) ods il (S3951 gy el

plimly pidd) G Jgdy 19liadsy

(1]



duaddl) clslg) Yl

il LSt RVRES (I
Slgics Vv cpe BT 10 oo L JB clgiw 0 el Basdl Bilgiw Y
S8l A Vo e [ L V0 cpe J3T I V- e [

Lle Slalys [

il



Oliay) yglaa Qlu
il oyl 8 (V) M il sy dsY) sl
cﬂ‘)hhy
o2yl & ol
ool wles 381 dadl

- & -

Budiy Budia
o | Crnzei] |
By aluw z L e 8yuall as,ad! ellies
ez &y | (ruseill 4S5 41 (s
Lelaiia
il aiad] pasdtl] e 36,801 o005
Ozl g Ol paidl 48T g0 e Blaxl
2aiy calolall oyl e 38,401 oy
NV IRE:
wleall Joall
Al Jgluadly meldls crkeladl a5t
Sy il LB e degungll Lol uall Feamit
B9 3l o oY @l plae AS, A Loiad
AP
s ¥ Slel g Aa il (gl 48,801 AL
deadl § A
U0 daled el sl 36201
Odalad! 1ol Juas JorT opo da ¥

as,Lad! salealtl

[IV]



Led onlalall clesdlall 48,201 5yl5) (o gds
oalolall Slyleo pgi J) 38581 Byl] A
(AT pa9utll Coglaal S ¢y
et otbole Glladiud e 3yls¥1 Joad
Aaliie pludl § Jeall (e 5yuall
oo el e colaladl 4,801 Byl g s
peelly 581

calalall ol
Aolin Ay gual s 38,21 3yl s
el gl &l bt |y coeladl &latlazd
Jalall S0 gl 28,801 5yl peied
ek Jalall 33503 3 4,41 8yl e
Ay o ddes
Aiyla Jeadl cMS e 35,1 8yls) @llal

audlicy Lzl

N



Y i) el 8 (V) 3L < gyl SE sl

o2;lae ; 39! gl
ool dylme 33l sl
B By
M) Aol
e getdl e 5yuatl O glolatl ellies
Lggus b Jeall § AUSALL
el IS« an Oglaladl Jalazy
<SR9 SIS
¢ doet ladazeilly Oglalall pgdy
RV DATIE PO TS
Bugda Jol> paidty glolall malun
Jeadls pe 198 I edISCiel
FESIN

Sl sg2 3333 dI Oglalall (ruia
ackdiy 45,2l colomiie yaglatl]
B lxiie

oo &S| A plps Gglalall il g
Buszet a8 ol ae Jalazll Yo
Jeadly

8ySall e il Ogdaladl pgdy
Ayl oo AT Bus 5]l

Sl aleg om Oslalall zany
el oy o piell dalizll

[Vi]



ali-Yly puddl jalls ae

ALY
4 eSS o3 Lo Ll Ggloladl a9y
Badzmie cudluly
By bl ,IS81 ¢ glalall 7y
ST Loty il | pues Ja o0
48,21 Lok
Bl Slyslibl e Gglalall azda
Joadl dpdis § 230l Al
Jo> Bt o131 Oglelad! ity
AS ) § Jeadl dpdis Ads )b
CIPRY
ylally cloglall e oplolall Juazms
A giiag Bugus Gylay
Sgylall ae caxSal Godalad! adatug
Jeall § Bl
b oMl oyl Oglalall ddifun
Joadl Gyl sguzs
25 Sl e Oglaladl oy

AL Jor § Sl Hylo sg4ad

[VII]



Mid-Ocean University

College of Management I |
E N
s 171 v}l

Department of business management

The impact of lean management practice in enhancing
creativity, an applied study on Saudi industrial

companies

Preparation:

Ali mohammed abdulah Alshahri
241000337
Supervision:

Dr. Asmaa Abo Anzah

1445-2024



