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Abstract

This study examines project management methodologies in airport projects and their
impact on operational performance. The topic sits at the intersection of management,
operations, engineering, and governance within a highly sensitive operational
environment. The study aims to build a scientific framework explaining the
relationship between project management methodologies and key dimensions of
operational performance in airport projects, while drawing analytical insight from
high-sensitivity airside facilities. The research adopts a descriptive-analytical
approach for the theoretical part and proposes a field-study methodology for later
implementation. Based on the literature and prior studies, the study argues that the
success of airport projects should not be assessed only through time, cost, and
quality, but also through the methodology’s ability to support safety, continuity,
reliability, coordination quality, and operational resilience. The study further
suggests that hybrid methodologies are often the most suitable approach for airport
projects because they combine institutional control with practical flexibility. It
recommends broader use of operational-performance indicators in evaluating airport
projects and stronger governance and coordination models linking project teams

with operations, safety, and maintenance teams.
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