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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mohammed Ibn Salman Al-Saud

At the beginning | would like to give a not a good but great example for leader most of the world
know him very well. Mohammed Ibn Salman or as everyone call him MBS. Actually, | chose
him not only he changed me but he changed almost 90 percent of Saudis to the positive side. His
leadership style effective and he change many things in the kingdom, moreover, his style effect
in the middle east.

According to the media and to the researcher his leadership style is autocratic and sometime
visionary style. He have great vision to raise by the kingdom people together and shut anyone
who tries to stop or slowing this vision. Because of these two main basic facts his leadership
style changed upon any situation need.

MBS was leader for the kingdom revolution, and he inspire everyone for our children future and
the increase quality of our life. He requested us to stop looking for badness and start, clear,
sharp, smart and sincere with ourselves to accomplish the 2030 vision (Visionary). He improves
the kingdom system for all sectors with great financial and high-quality plan. From the other side
he catches many people (Autocratic) who works previously in the government or in private
sector through the anti-corruption institute to make sure no one will do any corruption in the
future.

Finally, from my side, I think my leadership style is affiliative because | care more for the people
and sometime autocratic when | am losing the control and trying to improve the production rate
in the factory. By these two styles I can balance between the harmony and the production
according to the high management requirement which are the best styles I think to my situation.
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