=B

@i5iJl groxll dooly
EVERYONE § SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name : Fahad Hamdan Alanazi <l sl .,

Students 1.D 2021202794 caalall a8 51 it

) Date
Section Course Code
Master of Project PMG510
Management 26 /02 / 2021 ( )

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed



LS g Jolasll £S5y Adlisuoll ,loliall 13 (s sawadlly Coyall e Dold comunsl 0555 O oo el ¢y O (5
Bgapalls 58 SIS § e 10 o A Dog) oY) iy

AL SIS e Baslg Hlasb @3 iyl s
Bagaudl 9Sal)l
Sl Jadl il

%ay‘dl OYLasYI ASJ\"»

L AS 8l 0o Lggrlgs ybolie 4 ST e Gl @3 oMel 8598 dall M S (yo B9 slias-b @3

AU sl e LYL 8 Hblxall 00 (o jlas S

9 jlad 45 e 13

€ il 13a & 5 ke

o hall 1 ilig s @ sadle 4o Fydlla iy ¢ hall 1 ddlial ale

043 al s yhadll 138 aa Jalaill 48 5 028 Leasti (A il i) S Aubond) abe

B w N R

Ad £l o cpizmine iyl 39lants VT e Dol of A padl Ll DoY) eliSoy **
PAf diuas cale § CLLYI apaz e @iy **

12 sl g **

Arial ozl gg3 **

1.5 (line spacing) sauwdl o dslull **

389l (L]



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?

What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Aramco

Risk Description Type Impact Mitigation
New energy As energy Opportunity Low Low The sources of
solution company was Likelihood | magnitude | income should
built on Oil be diversified
sources any by purchasing
new sources some
considered as companies'
risk shares in
differentfields
Market The global Mandatory Build an
changes market must alternative
be stable solution and
because he is various
the customer commodities
Terrorist A terrorist Hazard Low Due to the
attack attack on one Likelihood nature of the
of the situation, some
company's alternative
factories or places must be
centers kept secret,
and security
and safety
measures must
be raised to the
highest degree.
Relations Political Opportunity High Sign long-term
between relations Likelihood contracts with
countries between companies, not
countries, governments
which are

considered the
customer




