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abstract

This study aimed to investigate the impact of planning, with its dimensions (scheduling,
resources, budgeting, risks), on project objectives from the perspective of project managers in
construction companies in Riyadh. The study sample consisted of 280 individuals working in
construction companies in Riyadh. The descriptive-analytical approach was employed, and a
questionnaire was used as a tool for the study. The statistical program SPSS was used for data

analysis.

The study results revealed that the overall level of planning dimensions was high, with all
dimensions (budgeting, resources, scheduling, risks) being rated at a high level. The construction
project objectives were also rated at a high level. The study indicated an impact of planning on
construction project objectives, with scheduling being the dimension with the most significant

impact.

The study recommended the necessity of enhancing planning dimensions in construction
projects and elevating these behaviors to desired higher levels. It emphasized the importance of
selecting highly competent managers who possess the ability to formulate a clear future vision, deal

with problems, and rectify any errors or delays during implementation.

Keywords: PIanning, Project Management, Construction Projects, Construction Companies in

Riyadh.
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