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Abstract

This study aimed to analyze the impact of the Procurement and Supply Chain
Revolution with its various dimensions — namely digital transformation, strategic
integration, partnerships and collaboration, and risk management and sustainability — on
developing procurement roles and transforming them from an operational function into a
strategic one in private sector companies in the Kingdom of Saudi Arabia. The study was
conducted in light of global competitiveness requirements and the objectives of Saudi Vision
2030.

The study adopted the descriptive-analytical approach, where a comprehensive
scientific questionnaire was designed and distributed to a sample of (150) employees working
in procurement and supply chain departments within private sector institutions in Riyadh. The
collected data were analyzed using the SPSS statistical software.

The results revealed a statistically significant impact of the dimensions of the
procurement and supply chain revolution on the development of procurement roles. The
findings indicated that digital transformation was the most influential dimension inimproving
procurement efficiency and accelerating its processes, followed by strategic integration, which
highlighted the importance of institutional coordination among departments. The results also
showed that partnerships and collaboration constitute a key foundation for developing long-
term supplier relationships that enhance operational flexibility, while risk management and
sustainability contribute to establishing procurement as a strategic function supporting
business continuity and corporate responsibility.

The study recommended several key actions, including: supporting digital
transformation in procurement processes, training procurement leaders in strategic thinking,
integrating sustainability principles into purchasing decisions, and developing strategic
performance indicators to measure the added value of procurement in achieving long-term
organizational goals.

Keywords: Procurement Revolution, Supply Chains, Digital Transformation, Strategic
Integration, Partnerships and Collaboration, Risk Management, Sustainability, Procurement

Role Development.
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