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Abstract

The aim of this study was to explore the impact of change managementin its various
dimensions (cultural change, organizational structure change, technological change, task
change) on the success of digital projects in IT companies in Taif. The study population
consisted of all IT companies in Taif, and a suitable random sample was selected, consisting of

280 senior managers working in the upper management of these companies.

The study reached several conclusions, the most prominent being that there is a
statistically significant impact of change management in its various dimensions (cultural
change, organizational structure change, technological change, task change) on the success of

digital projects in IT companies in Taif.

The study presented several recommendations, the most important of which are:
Companies should focus on enhancing the values and beliefs that support change and
developing training programs aimed at raising awareness of the culture of change among
employees. It is important that this culture is embedded at all levels of the organization to
encourage innovation and adaptation to rapid changes in the technological environment.
Additionally, companies should periodically review and update their organizational structures
to keep up with developments in the technological environment and ensure flexibility in

responding to changes.

Keywords: Change Management, Digital Project Success, IT Companies in Taif.
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