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The word "leadership" can bring to
mind a variety of images. For example:
* A political leader, personal cause.

* An explorer, cutting a path through
the jungle for the rest of his group to
follow.

* An executive, developing her
company's strategy to beat the
competition.
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Glthough leaders may possess some 'S e A
desirable personality traits, be LR Qi B 3:135! O e s
charismatic, be born into a family of 2 ‘f”’fﬂ\ w‘ d’f’“}‘
leaders, or have a job title such as . ,M f‘ ﬁA*AJ,?JIS WUM
manager or executive, true leadership is UJS"‘“M S el o Al "A O
not defined by any of these things. Let f‘fw\;ﬁm‘j‘ ol Jia canslie
us explore each of these more closely o Lgli Jhiy,%‘ w_jd‘. o
for a better understanding of why they el )‘S m t:’m 'u\'?mj\
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The world "charisma" comes from
the Greek word for "gift."
Charisma is better thought of as a
skill that enhances leadership
effectiveness by dint of a superior
ability to influence others to
change their initial positions,
perspectives, or opinions, not by
the way the leaders look like.
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Leadership is “a dynamic e ASaalips A" (oa 5oLl
relationship based on mutual o Al s daldall el e
influence and common purpose Cistatiall g 3G (& i)
between leaders and & Lagia JS ada oy Cans
collaborators in which both are Sl e Sleb il gl
moved to higher levels of Laa ,i oLl BDAY) ) shaill
motivation and moral M geaiall Bdal) jpadl) e
development as they affect real,
intended change”.
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According to this definition, change is
dependent on a dynamic relationship,
mutual influence, and a common
purpose.

As you have already learned, you cannot
have a dynamic relationship without
effective communication. In addition,
mutual influence and common purpose
both rely on two-way communication.
Furthermore, having leaders and
collaborators, as opposed to leaders and
followers, again implies the need for
effective communication.
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Status Is a person’s rank or position in
an organization. Typically, the superior
(supervisor/employer) is the higher-
status person and the subordinate
(employee) is the lower-status person.
Typically, people who hold a higher
status have more years of experience,
training, knowledge, and rank than do
those with lower statuses (this may not
always be the case).

For example, a doctor has the leadership
title and status over the nursing staff.
This title and status hold true even if the
doctor is right out of medical school and
the nursing staff is full of veteran nurses
with years of experience and hands-on

r

\training. )

B Anaia gl paddll A5 ) o IS
) ol o sS Gale Aalaic
53 omdtll g (Jaad) canlin/i il
(el sy palls eV A
picy chale oY) ASA g3
el Bl oy slady il GalaiY)

A )5 2 jra g Gy )2 g B i Dl ghany
) Slal (o slady cpdl) @Bl gl e S
(s Jall s 138 )5 Y 56)

iy Capalal ity (Al Sy Sl
Jhay gyl pil e 43S 5 5200
OS5l (S Gpapaaa Al call) |y
Ghll 408 (e gl A5 28 alall
Syl Ul (g 5 s S
e ) g Gl S Al il
etandl o yaill 53 sl

~\

594)l (y0 £1931 6J1




MIDOCEA I

Positional Power Sources

| The 6 Types of Power &

danda gall 3 681 jalaa

-

Legitimate Power

Legitimate power is based on a
position of authority. The
manager has legitimate power
over the department budget and
employee schedules. Although a
position or job title may give

someone legitimate power, it paddll 13 O‘\ TR ‘C:
doesn’t mean that person Aalull 238 (4 oy
exercises that power.
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Coercive Power

This type of power also often
presents problems and is often
abused. More, it frequently
causes severe dissatisfaction and
often resentment.

Threats and punishments are very
common coercive tools, and
typically employed by weak
managers and people of authority
who have underdeveloped skill
sets. This type of power is most
frequently seen in people accused
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Having control over information i e slaall e 3 k) )
that other people want or need is Ll Osaling 5l 05 AY) Laxy
a powerful position to be in. At (e 48 jaa 5 g8 168 ga JS
Knowing who will be fired, what Adlall yy lEill Al o8 La 5 calicad
the financial reports say, how the g2 G Al s a8 s
executive team will respond to a and (S /‘5\-{ s _paY) A3
recent crisis, or why HR has been “3}3“‘ - “““ aﬂ)‘f‘*{‘ f{‘ﬁ“j‘
so distant lately are all examples Al shaall 88l o Ahal LS
of informational power.
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Anyone who can offer positive or Al ki (add (gl
negative reinforcements has Auld) o dulaaY) <l 3 el
power. So the staff member who || ¢l alagall Gl 13 3 g8l wiay
can process your paperwork Yo de o il 5l Aallae 4iSa;
quickly versus slowly and the 2o Luall g eday Lgiallas (1
administrative assistant who can LR 4iSay gall 5 1oy
choose to squeeze you in or make cllaa Jﬁ“‘“‘};“ ks
you wait for a meeting with the ey ) pe (L] it
boss both have coercive and SIS  ol SY) Akl
reward power.
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Relying on positional forms of
power alone often results In
cold, technocratic, and
oftentimes dictatorial power
relationship. To effectively
Influence people on human
terms, personal power sources
must be employed.
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EXxpert power

Expert power is based on one’s superior
expertise in a specific field.

Someone who uses their knowledge and
skills to enable others and resolve
situations yields a very powerful form of
power, or influence, over others.

This power is not derived from coercive
or authoritarian means, but ones of
respect, trust, and admiration. And
when those power sources are
harnessed, people are naturally
motivated to follow this type of
leadership.
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Referent power

It comes from one person liking and
respecting another, and identifying with
her in some way. Celebrities have
referent power, which is why they can
influence everything from what people
buy to which politician they elect. Ina
workplace, a person with referent power
often makes everyone feel good, so he
tends to have a lot of influence.
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Referen_t power can be a big A g pane 0 5S5 38 Auma yall 3 g8 )

responsibility, because you don't | Hhane cand Gy S

necessarily have to do anything to earn e . "
s ) d=d ()35 pally

It. SO, it can be abused quite easily:
Someone who is likeable, but who lacks
integrity and honesty, may rise to power
—and use that power to hurt and alienate
people as well as to gain personal
advantage.

Relying on referent power alone is not a
good strategy for a leader who wants
longevity and respect. When it is
combined with expert power, however,
It can help you to be very successful.

Leal23ind oLl (S oA Lean)
A3 ) s 455 i e
2y g - Al L) ¢ aual
U“m‘ Jﬁ) ;\LY 3 gall ol&,
\AJAJ‘\_RAJA\ ojaés Alaic YY)
ERINCR R ENP RN R g
'5)3 & [PEWR % Ladie ¢Sl

Se Gl o) (S o) juall

~\

Y,

592l (e 155l 6)




|_eadership Theories
Boludl L ylas

Chapter



vavavavavava Il

| Leadership Theories &

-

~N

Imagine yourself at a fork in the road.
Each path before you represents a
different choice you could make as a
leader. If you select the wrong path, you
may never find your way. If you select
the right path, you will still have a
journey ahead of you, but your chances
for success will improve dramatically.

Each leadership theory discussed in this
section will help you select the right
path for communicating as a leader
given your team, your task, your
situation, and your vision. Let’s begin by
reviewing various leadership theories
developed through the years.
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Trait theories argue that effective sl 5 cland) il )L_', ac ¥
leaders share a number of O 22 A 0 sS Gidy Calladl)
common personality o A8 jidall dpaddll el
characteristics, or "traits." el
Early trait theories said that O 3oSaall Sland) iy Hlai 8
leadership is an innate, B A 8 4y ki dda o 324l
instinctive quality that you do or A GV )l o5
don't have. Thankfully, we've o3 1) sla 8l eaal) (puad s
moved on from this idea, and Lo Js el el Gy 8 S
we're learning more about what “"Mf’u el HiS
we can do to develop leadership AT il Sl 5l el
qualities within ourselves and
others.
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Trait Theories Slacad) 4yl
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Trait theories help us identify b Cilandl Gl e Lae L
traits and qualities (for example, o) Slaall 5 ladl s
Integrity, empathy, assertiveness, ccalaladll g cdal 3l (JE o
good decision-making skills, and DAl 3RS & jleas caadl g
likability) that are helpful when & baclud (Al (Andadl g el
leading others. However, none of o Yl ey AY B
these traits, nor any specific ! ) elandl 228 (e (5] o
combination of them, will e R e

guarantee success as a leader. e
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Behavioral theories focus on how
leaders behave. For instance, do
leaders dictate what needs to be
done and expect cooperation? Or
do they involve their teams In
decision-making to encourage
acceptance and support?
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In the 1930s, Kurt Lewin
il ¢ el

developed a framework based on 3 L] o =
a leader's behavior. He argued ol A8 1) Gl 28 055

- gu S D ISR FRE N
that there are three types of 53 (e ) 5
leaders: CAAY () sriieall 32lEl 1
1.A_ut_ocrat|c_ leaders makg | A8 B il (g0 <l ) _al
decisions without consulting their Glia 32kl (pe Joadll 138 yuia)
teams. This style of leadership is byl jall AT ey Ledic
considered appropriate when Al S5 Y Ladie 5 Aoy
decisions need to be made ¥ ladie 5 (DAl L dals
quickly, when there's no need for A a2 Al 48l ga () oS5
Input, and when team agreement Anall Al Gaaal
Isn't necessary for a successful
outcome.
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In the 1930s, Kurt Lewin sl o)l g
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developed a framework based on gy DT ‘;

eader's behavior. H q e Wl o) g @S 3k

a leader's behavior. He argue 2 Al o e 5y A o L

that there are three types of

Baal) (e gl i
leaders: skl el 50 ey 2
2.Democratic leaders allow the Al Jd VAl apaiy 3 all
team to provide input before da 3 o) e a2l e o)Al
making a decision, although the S BB e caliad a8 cOlAA
degree of input can vary from Ladic aga sl 138 Al
leader to leader. This style is 8 Sy g (g all lail o sS
important when team agreement Ladie 453} azaall (e (55
matters, but it can be difficult to Sleas o Sl cllia 5

manage when there are lots of Al eyl ylaill

\different perspectives and ideas.
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In the 1930s, Kurt Lewin R TR

developed a framework based on 5 ] o N
eader's behavior. H q e Wld 15l gl @S 5k

a leader's behavior. He argue 36 Alia (o ae 35 2l o gL

that there are three types of 538 G g ) 5

leaders: ¢y slaluiall 32N Jaxh ¥ 3

?.Lalssez-falre leaders don't Jala alaiM () saan ag

Interfere; they allow people Sl AN e dandl AASL 5yl

within the team to make many of
the decisions.
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The contingency theory of leadership
supposes that a leader’s effectiveness is
contingent on whether or not their
leadership style suits a particular
situation. According to this theory, an
individual can be an effective leader in
one circumstance and an ineffective
leader in another one. To maximize your
likelihood of being a productive leader,
this theory posits that you should be able
to examine each situation and decide if
your leadership style is going to be
effective or not. In most cases, this
requires you to be self-aware, objective
and adaptable.
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(For instance, when you need to make ' gliad Laie (JUall i (e h
quick decisions, which style is best s Lo eday o )8 3RS )
according to each situation? When you a8 5o JS1 b 5 (JiadY) o 5LV
need the full support of your team, is (e &) acall ) Zliad Laxie
there a more effective way to lead in ST gyl aa g Ja cSldy g
every situation? Should a leader be more O i ga JS 8 5Ll A llad

people-oriented or task-oriented? These La o o<l vl - x
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Transformational leaders are the type of
leaders who bring change in the
individuals and the organizational
structure. They increase the motivation,
morale, and performance of the
followers.

There are 4 typical characteristics that
outline or form the basis of
transformational leaders.

Inspirational Motivation — This is the
very basic quality of the
transformational leaders. Their vision is
consistent, tethered to the end goal. The
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manager helps in setting a compelling a) g (32 8S
vision with meaning to challenge
oneself. Motivates to work together as a
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There are 4 typical characteristics that Ol 23l 338l (uld) S35
outline or form the basis of

transformational leaders. ad 3El - (g2 j8ll e )
Individual Consideration — Leaders are O LAl gk e Lo ddy yha

In a way a mentor to the team. CHELEAY) 5 fUadY) sl
Cgrhrecting the mlstakesdand fallrltjres slalsa ac Al g sl
with encouragement and support, 3 a5 ! gall g eyl

rewarding and recognizing the
achievements, talents and knowledge
are the essential parts of being a
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the decisions that always end as a boon Aac ) (585 9 48y H8] daniy

for his team and be of support.
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There are 4 typical characteristics that
outline or form the basis of
transformational leaders.

Idealized Influence — Transformational
leaders follow the method of practice
what they preach. He follows the
principles and regulations strictly on his
own before that is set out for the team.
Being the role model, if he follows what
he lays the team as well will follow. This
will win the trust, loyalty and respect
from the followers, which will take the
team a long way.
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There are 4 typical characteristics that
outline or form the basis of
transformational leaders.

Intellectual Stimulation — Bringing out
the innovativeness and creativity among
the team members is one of the
characteristics. Cultivating authentic
creativity and troubleshooting the
problems innovatively just to see the
outcome/solution In a different
perspective from the member’s side. The
failure in bringing out the required
solution is not ridiculed or blamed. This
IS Sseen as a practice to see the readiness
In the team.
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1. The Importance of Clear and
Transparent Communication ol S Sl gilt a1
At the core of effective leadership ERAP
communication is clarity and . ) . ,
transparency. Leaders must ensure that Jdll ‘fdl*‘fj‘. Jual sl 2 52
their messages are simple, direct, and PACRUENRREL ERA | CJ*’JM A
aligned with the organization's goals dlasin aglile o) e ) Baal)
and values. This helps avoid add g alaal ae 438 gia 53 piliag
misunderstandings and_ confusion and it 8 13a el Aaaidll
ensures that everyone in the e« s ) T \
organization understands what is O el SR04 padll o pu
expected of them. 9 Lo () sagdy dadaiall & aeal)
Clarity in communication is essential, ge &8 g
particularly during periods of change
or crisis.
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1. The Importance of Clear and
Transparent Communication

Clarity in communication is essential,
particularly during periods of change
or crisis. Leaders must articulate the
reasons behind decisions and how
these decisions impact the team or
organization. Transparency goes hand-
in-hand with clarity; when leaders are
transparent, they provide the rationale
behind their actions, which fosters
trust. When people understand the
"why" behind decisions, they are more
likely to support those decisions, even
If they are difficult or unpopular.
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/2. Adaptive Communication: A
Tailoring Communication Style to ) 1 A ) g3) 2
Different Audiences Adlide palen aa Jual gill
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One of the most important aspects of
leadership communication is the
ability to adapt communication style
to different audiences and contexts. A
one-size-fits-all approach does not
work in leadership because
Individuals and teams respond to
communication differently based on
their backgrounds, personalities, and
specific roles within the organization.
The ability to tailor communication
based on the audience—whether they
are senior executives, employees,
clients, or external stakeholders—is
vital for ensuring that the message is
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/2. Adaptive Communication: Tailorin
Communication Style to Different
Audiences

Leaders must recognize the different
communication channels available, such
as face-to-face meetings, emails, social
media, or video calls. Each medium
requires a different approach. Face-to-
face communication is more personal
and allows leaders to read body languag
and gauge reactions. On the other hand,
digital communication requires careful
crafting of messages to ensure that they
are clear and engaging, as non-verbal
cues are often absent. By choosing the
right channel and tailoring the message,
leaders ensure that their communication
resonates with the target audience.
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/3. The Role of Active Listening in )
Leadership Communication Jual g1l (& bl g laind) 0.3
Communication is not just about g4l
speaking; it is equally about listening. 43 Jy ¢l Je Jual il jpaiay Y
Active listening is a critical component Ll g laiul) 5 Wal g laial (sl
of leadership communication. Effective (g3l Jual gill 8 ] uaic s
leaders do not merely communicate their Jbadls (5 810 Y () sllaall 3alalls
thoughts and directives but also make an Kol 05l o cagilean 59 pa IS8
effort to understand and empathize with Cabalaill g pgly 8 sliac] agdl 13¢a
their team members. This builds rapport, Al ) g cpaldill w13 5 agaa
fosters trust, and ensures that employees || (e o agsh (pils sall | g2l Gacay
feel heard and valued. SEBLCEY
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/3. The Role of Active Listening in )
Leadership Communication Jual g1l (& bl g laind) 0.3
Active listening involves more than just g4l
hearing words—it requires full 2 yna e ST il g Laiu¥) el
engagement with the speaker. A leader A Hldiall allaty 5¢8 - ClalSl) g Lass
who practices active listening focuses on A Bl < Gasiall e A
the speaker, asks clarifying questions, «aaiadll e lalill ¢ Lt sl
and paraphrases what has been said to Aelia day 5 cdonan g Al - jlay g
ensure understanding. By doing so, ALl DA (a5 agdll Glaal J8 L
leaders gain a deeper understanding of Ghac | Lagd 3alal) auiy cedlly
their team’s needs, concerns, and ideas, pd ISl 5 agh slaa g agly 3 ilaliial
which can inform better decision-making da gl ) _all Alad) 8 e luy 28 Lea
and problem-solving. (Jmd] JS5 KA
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/4. The Power of Storytelling In A
L_eadership Communication Jual 5l (A (analll 3 i 5 58 4
Storytelling is one of the most powerful g4l
tools in leadership communication. It &l 52Y) (5 @ aal (anadll 3 ju day
helps leaders connect with their audienc e Bl acluy g8 (salall Jual g3l
on an emotional level, making their ¢ fuall e at ) gean aa Jual 5l
messages more memorable and 1583 ST aglilis ) Jeag Las ¢ idalal)
impactful. Stories resonate with people LY el gl il 2y pii ) 5l
because they evoke emotions, clarify sabaall JISEY) gy e liall
complex ideas, and offer a sense of AS idiall B 58l 1)) g2l aast

shared experience.
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/4. The Power of Storytelling In A
L_eadership Communication Jual 5l (A (analll 3 i 5 58 4
Leaders can use storytelling to g4l
communicate vision, values, and goals i pasadll 3 s aladin salall (Sa
a way that engages and inspires their alaa ) 5 aidll 5 435 0 Glis Jaal il

teams. For example, a leader might shar s (Ao agaelis agh 8 1ad 43y Hh,
a story about the company's founding or Ol (e Al AN ¢ Ly 38 (Jlal

a personal anecdote that highlights the ¢ guall Jalodt dpadd 4SS ) A<l
organization's core values, such as 5l Jie cdadaiall Lpula¥) il e
perseverance, innovation, or S R P A I EN AN RN
collaboration. Storytelling can also be il a5l il 5 aladia
used to illustrate the impact of key Al Hll Jrag Laa el il )4l
decisions, making the message more sl ) s
relatable.
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(5. Feedback: Giving and Receiving A
Constructive Criticism s Ul S831) A5 anali selBBadldl 5
An often-overlooked aspect of leadershi Lelalas o Le Glle 1) il sall aaf
communication is the role of feedback. Gl 5o s okl Jual il
Effective leaders understand that Y claadall o o siladll salall &
feedback is not just about pointing out sl o eUad¥) ) 5 LaYL Lasd (slats
mistakes or praising successes; it’s a tool saill 3130 L) s sclalaill e
for growth and development. Providing Badae ClaaSle apadi ey | ) gaill
timely, specific, and constructive o Oaida gall Canliall Sl d sy
feedback helps employees improve their || .8 sill = sia g Gasday 5 agdlal (s
performance and ensures that
expectations are clear.

\_ Y,
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(5. Feedback: Giving and Receiving A
Constructive Criticism s Ul 4831 Al apadl ;clBadlall 5
However, effective feedback is a two- o Azdll GUaaBld) Gl el aag
way street. Leaders must also be open to|| Kayl a2l e cany  cpaladl 53 55k
receiving feedback from their team SaaSlall Al e faatidia | 656 )
members. This demonstrates humility, o Ju 138 5 aghy ji eliac (e
fosters trust, and shows that the leader &l Gl pedaly AT ) jay g gl il
values others’ perspectives. A feedback- 48185 Jaad o AY) has Cilga g ey
rich culture promotes continuous alxill 5 328 o CllaaSlally ¢ Sl
learning and development, ensuring that a3 Ganiay Lo ¢ paanall yy ghaill
both individuals and teams can grow. Gl a1 _3Y)
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(5. Feedback: Giving and Receiving , A
Constructive Criticism s Ul 431l (Al anall cclBiadlall |5

To deliver feedback effectively, leaders e g Jlad (84 Gllaadlal) ayail
should focus on specific behaviors ratherf] — Yassaase LS gla e 58 il alal)
than personal traits, make the feedback Gllaaall Jaa 5 cdpad ) lewll (1

actionable, and ensure that it is timely. gl A Ll e ST 5 ¢ Bpduill A8
For example, instead of saying, "You oo Y ¢Jia) das o canlial
didn’t perform well on that project,” a 138 3 13 glal (K5 &I ¢ J sl
leader might say, "In this project, we g 4" clall Jsa a8 Mg g il
missed several deadlines. Let's discuss 2o sall (e 22al) Liild g g el
how we can improve our time O LSy (S (8L Liea 40lgll
management moving forward.” This e deluy "Jisiuall 4 W5 )
approach helps the employee focus on e Sl e el sall el
specific actions and areas for il Sl 5 3228 il sl
Improvement.
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For hiring quality employees:
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When hiring opportunities occur,

It is incredibly important that
you, as the leader, participate in
every stage of the hiring process.
It is also important to get the rest
of the team involved.

When hiring opportunities occur,
It is incredibly important that
you, as the leader, participate in
every stage of the hiring process.
It is also important to get the rest
of the team involved.
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For hiring quality employees: (il gal) il ot

g N bl .
Once the position has been R “‘-‘%ﬁjl o= oA 2 e
O 3 Alla) Al delua

advertised, the interview . e
O Jssame e sl Y 5

~

guestions must be drafted. You dny Kl AL de Lua
may or may not be responsible h‘f'wj@c T
for drafting the questions, but as Al Loy il slay) s Al
the leader, you should always i) g e J geanll

review the guestions, giving your
Input and ultimately your
approval.
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ways to lead effective teams:
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" You should facilitate a discussion about [ S G al) LBl et clle sy A
the opportunities this new position creates asling Lo g uoall Coaiall 138 Leals,
and what the team really needs. This may Gl g 1aa (eS8 s (5 )
be the time when some current team Cpllall Ga ) eliae ] anal Conliall
members shift their duties, allowing them a5 ol g Las cagilial g ]
to put some of their underutilized skills to ||~ -Jexdl & Ariusell 2 ot e (n
work. It also might be the time to add new analiad) 2 g Uiyl loa 5, 8
skills to the team. G Gl Ban S e 8lmY
As the team evaluates which skills will be w&j < ub\'&fﬂ d”'ﬂ‘ o= &

_ _ e Jaladll &) jlea ol (e 2SB ey sllaa
needed, make certain that people skills e . .
_ _ ABaadl e e i o ) gall g i)
and attitude are part of the conversation. ) L 4 s ol i i a,
As a professional, you should not only ) i g g Faca ) Gl e
pay attention to your own people skills X e G oLy Wl e any
and attitude—you should also pay salaay) il ga s il aa Jalal
attention to the people skills and attitudes JEIT PP PR TS PR\
of those hired into your team.
J\_ Y,
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" Excellent leaders involve the team so that \( o S R Cpaiall 3331 ¢ A
they, too, can share in the leadership, aalal) 84S HLiall (e Lagl a1 giSay
which will make your job more Sidds o Jray of 48 e 52 Y|
manageable. BN 4LE |

Dhie L) Glile Guady (JailE Slidia
elly el 8 Jala "daliall 5 dayliall
T 3 dool lanall 138 e b

o Gadll slinelag Sl i)
S5 Cuna g laial L8 agiS Lo

As the leader, you must create a “follow
up and follow through’ norm within your
team. To begin enacting this norm, send
out an e-mail thanking the team members
for their participation in a recent meeting, T T

state the homework to which each team - Lf;ﬂisi‘ jjjj‘ :’:‘i
member has agreed, and remind them of ' _;M‘ "&uz;y\
the next meeting time. )
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strategies for dealing with 2a Gl Sl i

(_dl.f.tmul.t_p.eap.b Vs -M—Mﬁ

In addition to the team player and the star,
the negative members of your
organizational family may include the
following: the bully, the sniper, the drama

B canilly (g Al gme () iYL
Ailile 4 cpulidl cloacY) Jads
a5 ¢ patiall ;b Lo dpagdacil
b 5 ¢ e liiall 5 el jall 38k

queen, the slacker, the vampire, the ) oLal G5ilall 5 ¢ pediall 5 celad)
grump, the roadblock to change, the Al daclug 8 ) guall 5 ccaidial
distracter, and the patient. 8 alh gall (a8 g (puuend] il ghad
Taking steps to improve an employee’s o oLl amill 2285 L8 S alat g Jaall
work attitude and learning to deliver Omraall GalAiY) (any aa Jaladll
constructive criticism may help you to Janll S (8 agliles 28 )l

deal with some of the difficult people you
may encounter in the workplace.
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Provide feedback as a means il Alves oS claastall oy
- to-motivate N/ ~

A good leader understands employees’
duties, workloads, constraints, and goals,
because he or she is open to giving and

Oabs sall Cilaal 5 agdy 2al) A ()
Y (el g 2 g8l g Jazdl Jlaal
callaaSlall ol g apass o idie

receiving feedback. aeiy igall pailly sy 530 G
A leader with professional excellence - il il laa Sl e"\ ) B
understands how to use feedback to D) el 3 N1l 8y ead Gl
mentor stars as well as to turn difficult oAl 3 ey
family members into team players. (b yaiuse il apafi elle Caa,
You must provide constant feedback, Osth 0l (als sall o (Ll
praising those employees who meet B Oshity Cpdl) Gl gl s i g clad il
expectations and reprimanding those who (i B Las cdalial) cble cag Lol

:\.AJAM cl.@_\J ji &g.\jj ‘9‘ 3&‘.&4

fail to meet them. You must follow
through, which can mean a bonus, a
reprimand, or termination.

\_ J\_ Y,
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