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Dear Prof. (Name),
| hope this message finds you well.

| am (Fares Mohammed Alshammari), a graduate student in Business Administration, currently
conducting a research study on “The Role of Digital Transformation in Improving Institutional
Performance.” As part of this study, | have designed a questionnaire targeted at experts and practitioners

in the fields of management and information technology.

Given your esteemed expertise in management and digital business transformation, | am writing to
request your kind assistance in reviewing and validating the attached research questionnaire. | would be
grateful if you could evaluate the clarity and comprehensiveness of the questions, and assess their
suitability in addressing the study’s objectives. Your feedback and suggestions will be invaluable in

refining the questionnaire to ensure it accurately measures the concepts under investigation.

Please find the questionnaire attached. | kindly ask if you could return it with your evaluation and any
comments at your earliest convenience. Your insights will greatly enhance the quality and reliability of this

research.

Thank you very much for considering this request. | sincerely appreciate your time and expertise, and |

am looking forward to your valuable feedback.

Sincerely,
Fares Mohammed Alshammari
Master of Business Administration Candidate

College of Management, Midocean University

Email: (Eng.Fares2009@gmail.com)



mailto:Eng.Fares2009@gmail.com

(Aplaiylg dnal) o) (LN 6.2

el il ) oLl (T4) Ao pin Slat — A1 ganal) cilibual) =) 61 anidl

O Gl O S8 s puialdl e

0 2 50 G 35 ¢ O aa 50-41 « O 2 40-31 ¢ O G 30-20_: 4 pand) A53Y) @

O (abzia/):\:u.;u) Lle il ya ¢ O un}flgﬂs.\ <gd ejl.u O e 3\::);13 :Lf.ﬁ.thﬂ‘ LS_M‘ ®

O 4 15 e ST O &8s 15-11 ¢ O @i 10-5 ¢« O @i 5 e Ji1_:8pdl) Sifgis dac @

taantll o) O @Al e O oy e gld e [ Aald ¢ [0 LaSs fanll dga

( ) O Al O aga O aSe « O palyl) idaad) dilaia @

el S S AR b (T Adle s Al chlall o olidilisn (530 3aa3 = Aoyl | glaa :@ms k)

(538 ilge 52 = | ilsa = 2 cnlaa= 3 c3ilse = 4 5oy Gilsa = 5) 1um

:daliiall (B cabyl) Joaill = J 1 nal)
1020304050 -Gaw)s Lais oy oyl Joaill daaly Gondl i dalaiall ellias
1020304050 14D ylsall iy ol Jsaill pibia aed e Wall 131 Gayss .
1020304050 ety ddseil) loblee )l clal)l Goal ekl gl

1020304050 Auaal) Laadyll @l alasials dasll cjleal) e g)s0 <o cpuilagall Cuyi 2y

1020304050 880 Jolall slasiudy JY) Lo ani Loawgall b dualanl] 236




tAisaty bell o)) — (G ) gaal)

1020304050 a5ty 2P0 cgl Jalisg adalall Sllaad) 5eUS 28y b eyl Joaill agad .6
1020304050 . eDeall daial) claiiallf/clesdl] sasa Gaend ) dedyll coluail) slael (63 .7
1020304050 .cleaally Slebay) Jaais ooyl Joatl) daiis Slaal) Liny 3 e llia .8
20304050 - ulidl gl g a8y clly e 2l cbhall Jaal e dabaid) 58 335a3 3 )l Joail) aales .9
10

1020304050 88 Jsball Gak 4 (KPIS) Zasd)ll o) Sydige b Geas dalaiall s 10
1020304050 Gsadl b duangall dacdlinl) 5,580 53L) ) 8 Joail ol 11

1020304050 ) ol e Aatll) it dahsind b acliy yustl) 53 Yiad Gl deacgal ells .12

Wi Ao Bdlafoyg il alall G (alSY ardiodiu lgaas aliw Al Cilaghal) gres :Aiadla
\giuagady




CrS)ldall oy <G 6.3

: il <l Al

AL e [D)lad) ghse

¢eedmag S\..x:xk 40

pleanads o -] 130 (8 AR WSSl o ey S A o) o il Go e s ot 0 ALY
Cilily g 8 bl 590 aSiaalind IS AL alel) Canll aSac g aislas e Gl Liliad e Biladl Gl oSy g 25
cgmadall ehs ) Joaill Jsn dabpall o3a Claal (aiat Jaf (he dage

Claagis w2l zg Al 8 el Le cindl ggagal hacl pgh 3 oSibla) abludin Cum Ll € 5 Jae BanS oSS0
oSiglas e (AT 8ye Wiliia) e uyad o V) Laaw ¥ L Aaal) dadd )l Gliitl) 35 e W ookt 8 gl 2 8

A 3 s Camy b oSSl ) by o) g S

¢ ey daanll (33ld sl

dlee) 3l siale il

Oiglase daala oY) A< D Gle uld o

eng.fares2009@gmail.com Odglne dasla cg)laY) LS



mailto:eng.fares2009@gmail.com

Warm greetings,

On behalf of myself and the research team, | would like to extend our heartfelt appreciation for your
valuable participation in this survey. We truly appreciate you dedicating a portion of your precious time to
respond to our questions. Your input is fundamental to the success of our study on digital transformation

and institutional performance.

Your contribution is greatly valued, as your responses provide essential insights that will help us achieve
the objectives of this research. The data gathered from your participation will enable a deeper
understanding of the topic and assist in formulating findings and recommendations that may benefit

organizations in enhancing their performance through the adoption of modern digital technologies.

Once again, thank you very much for your cooperation. We are grateful for your support and look forward

to the possibility of your involvement in future research endeavors.

Sincerely,

Fares Mohammed Alshammari Supervisors
Master of Business Administration Candidate Dr. Alfaisal Abdelhameed Mohamed
College of Management, Midocean University Dr. Fayez Ali Jrad

Eng.Fares2009@gmail.com College of Management, Midocean University
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6.4 Abstract

Abstract: This study examines the impact of digital transformation on institutional performance, aiming to
determine how adopting modern digital technologies and practices can improve organizational outcomes.
The research provides a comprehensive overview of digital transformation concepts and explores their
role in enhancing efficiency, service quality, and overall performance within institutions. The study
employs a descriptive—analytical methodology, utilizing a structured questionnaire distributed to
employees and managers across various organizations to collect primary data. The questionnaire is

divided into sections covering demographic information and key themes related to digital transformation

initiatives and performance indicators. Analytical techniques (quantitative statistical analysis) are used to

assess the relationships between digital transformation efforts and measures of institutional performance.
The findings of the research indicate a positive correlation between the extent of digital transformation
and improvements in organizational performance — including increased operational efficiency, higher
quality of services, and greater stakeholder satisfaction. The study concludes with recommendations for
business leaders and policymakers on how to effectively implement digital transformation strategies to
sustain institutional excellence and competitive advantage. It also suggests avenues for future research,
particularly in exploring long—term performance gains and the role of organizational culture in digital

transformation success.

Keywords:

Digital Transformation, Institutional Performance, Organizational Efficiency, Service Quality, Business
Innovation, Technology Adoption, Change Management, Digital Strategy, Competitive Advantage,

Employee Productivity, Data—Driven Decision—Making.
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