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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As project manager | will look towards best service to provide for customer or user of

our services. Here we will go into 3 steps.

1- The communication planning:

- find the best employees who has experienced for the job required.

- Attending interview with HR to check if the employee is ready and had enough
experience.

- Knowing how many people can cover the task and can meet the requirement.

2- The communication management

- provide programs and develop services that achieve the goals of the sender.

- Preparing, implementing and following up on long, short terms strategic plan.

- Developing the structure and working methods.

3- The Control management

- Trying to solve the issues at the distribution center by developing, updating the
operation, caring of the customer and raising the level of service.

- Developing way for accepting, collecting, transporting and distributing mail to

ensure the sender receive the mail.



