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Abstract

Project Governance is really important for making sure projects are
done well. This study looked at how Project Governance affects how
well projects are carried out. The reason this study was done is that
many projects have problems with time, cost and quality. They also
have to deal with a lot of people and responsibilities. The study used
an approach to get the information it needed.

It asked people questions about Project Governance and how it
helps projects. The questions were about things like who does what
how decisions are made and how to control risks. The answers were
looked at using math and statistics. What the study found out was
that people think Project Governance is very helpful for making
projects work better. On a scale of one to five the average answer
was 3.86, which's higher than the middle point of 3.00.

This means that Project Governance really does make a difference.
The study also found out that making sure the project is done well is
the important thing. People agreed that using money and people
wisely is also very important. They also thought it was crucial to
have roles and responsibilities to watch and control things and to
reduce risks. However some things, like decision-making and
keeping to schedules need to be improved.

So the study suggests that we should make Project Governance
better by saying who does what and by improving how decisions are
made. We should also. Control things better and be more open and
responsible. We need to make sure projects are done on time and
that people working on projects are trained well. The study also
thinks that we should link Project Governance to things we can
measure so we can see if projects are being done well.

Keywords: Project Governance, Implementation Efficiency, Project
Management, Monitoring and Control Risk Management,
Transparency and Accountability Project Quality.
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