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The impact of using lean management in industrial project productivity and
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Agile Project Management Best Practices

Communication Improvement

Define Clear Project Goals
Frequent and Transpare n't -H FI_ Embrace Continuous

proetoethe rodctSockos. (N Collboratve Decision-Making

Maintain a Sustainable Pace IZJ < 7 3 Iterative Development and
Feedback
Continuous Integration and

Testing
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Benefits of Agile Project Management

Flexibility and Adaptability Increased Customer Satisfaction

Higher Employee Morale /'\ W4\ Faster Time-to-Market

Increased Transparency Improved Quality
|

Enhanced Team Collaboration
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Challenges and Pitfalls of Agile Project Management

Resistance to Change

Lack of Clarity in Requirements 7 Lack of Experience or
% Knowledge

Inadequate Stakeholder \ Scope Creep
Engagement

Resource Constraints Dependency Management
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