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® Abstract:

Study title:  Financial incentives and their impact on employee
productivity, Hafr Al-Batin  Education Administration as a model. Research
problem: The research problem is reflected in the following question: What
is the effect of financial incentives on the productivity of employees in the
Education  Department in  Hafar Al-Batin  Governorate?  Study hypotheses:
The main hypothesis: There is no effect of implementing the incentive
system on the performance of employees in the Education Department in
Hafr Al-Batin Governorate. Objectives of the study: The study aimed to
examine the financial incentive system in place in institutions and their role
in improving employee performance. Limitations of the study: Objective
limits: This study focused on knowing the impact of incentives, both
material and moral, and their impact on the productivity of employees in
the  Education Department in  Hafar Al-Batin as an example. Spatial
boundaries: The application of the study was limited to employees of the
Education Department in Hafr Al-Batin Governorate. Time limits: This study
was conducted during  the  year 2023-2024. Methodological study
procedures: Study approach: The study relied on the descriptive,
correlational approach to determine the level of material incentives and
their impact on the productivity of employees in the Education Department
in  Hafar Al-Batin. Study population: The study population consists of
employees of the Education Department in Hafr Al-Batin  Governorate,
while the target study population consists of workers whose number ranges
from (228) employees.General results of the study: The general results
related to material incentives and their impact on employee productivity
were found in the Education Department in Hafar Al-Batin as a model, as it

is clear that these responses are statistically distributed according to relative

)



strength  (68.70%). Suggestions: It is recommended that the standard for
evaluating  employees’”  performance be the standard for reward and
punishment within the work environment, so that the wuse of incentives,
whether  positive or negative, against employees comes in a way that

ensures achieving the goals of the incentive system.
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