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Abstract
This study aims to identify the role of innovation management in achieving organizational success at
the Saudi Industrial Development Fund (SIDF), its principles, and the requirements for its
implementation. The study adopted a descriptive-analytical approach, which relies on describing
established facts, studying and analyzing them, and arriving at specific results to provide solutions to
the study's problem. A questionnaire was also used as a data collection tool for a sample of 300
employees at the Saudi Industrial Development Fund, selected using a simple random sampling
method. The data was analyzed using the statistical science program SPSS. The study concluded
several important results, the most important of which are: There is a statistically significant positive
correlation between the motivation index and indicators of achieving organizational success; there is
a statistically significant positive correlation between the partnership index and indicators of
achieving organizational success; and there is a statistically significant positive correlation between
the strategic vision index and indicators of achieving organizational success. Based on the study
results, the study reached several important recommendations, including the establishment of an
integrated administrative system to activate digital innovation within the Saudi Industrial
Development Fund, which contributes to establishing specific and precise performance standards and

work procedures that strongly support organizational success within the Fund's departments.
Keywords: Digital Innovation - Achieving Organizational Success - Saudi Industrial Development

Fund.
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