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Advanced Project Management

Instructions:

Elaso 4 Aol oL 3 o jle ) Y a0 ol Gl [

RUENSUR JUPpPn

s Jlse caal sl [

AL (6 dadad) Clallead) o585 of Blel e g duad) &) 3 5aiy) ARl dalic laY) O

A las)




C B 9sal) 13gd S pall A il gil) Al e (g ) s g8

Al oda Adait L g M) (Gl iy s

s 5ima gala 3l gall e cilabiia¥) o el ) Lllall < jlde ) g (il gall <l pd (5 giasa
adliall jlaia g dlaiaall Adbidal) cluS 1) A L £ g pdiall Cilala At 4 gllaal) &l i)
Aallal) e JldeW) g (pdAT Ans 5 08 e dglial) (Al g

LAY Adaall clgal) ae AS dall ) sal)

£ 9 iall Ab g i a9 LS )

G8ail £ g pdia (B e Golary ) 3 BY) Ao gana g £ g pdiall pida £ g piall (BB sy
Gl o AY) 5 Al plas] g £ 9 al) 5 1) (Al gag £ g pdiall e (pa AN A Ad)a
&9 rually ABlatial) Juas ¥ 3diiy ) ga i agiSl g BN pa pudilia ISy (198 ¥ Ly
e gana agadl gl £ g gally 4881 48 pa agua! ABlIAL (343 (pe (Al (e (B AN 13 (oS
£ 9 dall Jas il 4y glhaall il jlgall

slacy) Gty sl 1

£l pall oy rdialal) 2

P GAD kil Ja) jal)
This team consists of people from different teams with

precise subject matter knowledge or with the required skill set

to carry out the work of the project.
1- Forming : members become acquainted.

2- Storming : conflict begins.

3- Norming : members reach agreement.
4- Performing : members work together.
5- Adjourning : group disbands
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