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Searching in risk management 

Based on the risks I faced them at old project 

 

Introduction  

Since many years the risks has been present in the organization and sure, you will face 

risks in any environments ether business or industrial and everywhere around you. 

In addition, as there are negative risks there are opportunity, so we should to take care 

more before we work with any project and study all thing, which may effect in this(1) 

project.  

Let us define the risk management, in fact there are lots of standard to definition the risk 

management depends on kind of organization that will define it but all of them in similar 

manner but it depends on organization members  

In general, we can define it as uncertainty occurs and may positive or negative 

consequences.  (2).  

In addition, any effective can effect on cost, quality or schedule may case risk and some 

time the case from external or internal organization. 

The risks are fore kind we should to decrease all of them just one we can reach it to 

zero level it is compliance risk and the three others are hazard, control and opportunity. 

Already I made searching in advanced project management in project of fixing GPRS 

device on mechanical meter, so I will continue in this searching to explain the risks that 

may face them in the project and how can I act with them. 

  

     

 



 

 

 

 

Literature Review: 

First study: 

Managing Risks: A New Framework BY Robert S. Kaplan and Anette Mikes, From the 

Magazine (June 2012): Editors wrote in the article they make presentation to explain 

all categorization of risk and how can manage them in rule, and said first step in 

creating the effective risk management system is to understand the qualitative 

distinctions among the types of risks that organizations face. They add there are three 

categories of risks (Preventable risks- Strategy risks- External risks). they not about 

some studies to inform why risk is hard to talk about and gave examples for risks.  

Second study: 

Risk management | Small Business : the study define risk management as an event or 

circumstance has a negative effect on your business or organization. 

And the article inform about most kind of categories like: 

1- Strategy design. 

2- Compliance. 

3- Financial. 

4- Operational. 

5- Environmental. 

6-  Reputational. 

And it selected steps of risk management which are identify, assess, manage and 

monitoring and reviewing. 

After that make details for every one of these steps and tools. 

 



 

 

Methodology: 

Risk impact: 

1 – High (Rating A 100). 

2 - Medium (Rating B 50). 

  3 - Low (Rating C 10). 

Impact & probability matrix: 

probability impact 

L(30=>X>=0) M(80=>X>=30) H(100=>X>=80)  

MID(30) HIGH(80) HIGH(100) HIGH-A 

LOW(20) MID(50) HIGH(80) MID-B 

LOW(10) MID(30) MID(50) LOW-C 

 

Risks classification: 

SCORE IMPACT probability RISK EVENT 

20 C 20% No a variable 
resource in properly 

time. 

50  
B 

50% No attend 
contractor on 
properly date 

30 C 30% Penalty legal and 
role from contractor 

20 C 20% Problems 
translation and 

other dangerous 
inside the city 

80 A 80% No allowed to work 
from security 

10 C 10% Status the weather 

70 B 70% Faces with 
customers 

280  T 

 

 

 



 

 

 

Results and Discussion: 

This searching defined risk management and talk about their kinds and gave some tools 

with example of risks I faced them in old project, I road more to write this search and in 

the final want to ensure to face any risk to avoid occur any problem may effort on the 

project or case conflict between members of teem. 
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