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Chapter 4: Data Analysis and Results

4.1 SITE Procurement Performance Transformation

Prior to digitization, the procurement process at SITE was largely manual, 

fragmented, and heavily reliant on paper-based documentation or email chains. 

The average procurement cycle time from requisition to purchase order approval 

exceeded 90 days, and documentation could easily be lost or delayed. With the 

partial rollout of SAP S/4HANA and SAP Ariba for supplier onboarding, the cycle 

time was reduced to approximately 60 days. This 33% improvement was not just 

about speed—it introduced a baseline for traceability and control that didn't exist 

before.

4.2 Data Comparison Across Peers



To benchmark SITE’s performance, a secondary data comparison was 

made with STC and Elm. STC implemented Oracle Cloud Procurement, while 

Elm deployed the latest SAP Ariba suite across sourcing, contracting, and 

supplier performance management. Their maturity, however, is the result of 

longer timelines and sustained investment not just better systems.

Company Procurement 

Cycle Time (days)

Cost Savings 

Achieved (%)

System Used

SITE 90 → 60 4.2 → 7.6 SAP S/4HANA + 

Ariba (limited)

STC 45 → 30 6.5 → 10.2 Oracle Cloud

Elm 40 → 21 5.5 → 9.4 SAP Ariba full 

suite

STC and Elm outperform SITE on cycle time and cost savings, but this is 

expected. Their advantage lies not in technology selection alone, but in 

consistent governance, budget allocations, and integration of procurement with 

the broader ERP ecosystem.

4.3 Gaps and Limitations

SITE’s implementation, though strategic, remains fragmented. The core 

issues observed post-digitization were centered around reporting accuracy. The 

systems could capture transactions, but extracting meaningful, real-time 

procurement insights required custom logic and manual interventions. 



Additionally, supplier master data cleanup and policy enforcement lagged behind 

system go-lives, creating noise in KPI tracking.

4.4 Strategic Reflections

Digitization is a multiplier of clarity, not a cure for inefficiency. It exposed 

where policies were weak, where approvals were delayed, and where suppliers 

operated without accountability. What slowed SITE’s progress wasn’t the 

software—it was the surrounding maturity. In comparison, Elm’s earlier 

transformation and STC’s enterprise-wide governance ensured their platforms 

delivered more than just automation.

Chapter 5: Conclusion and Recommendations

5.1 Summary of Key Findings

- SITE reduced its procurement cycle time from 90 to 60 days through 

partial digital transformation

- STC and Elm show stronger results due to sustained digital maturity, not just 

tools

- Reporting gaps and fragmented adoption limited SITE’s potential gains

- The success of digitization correlates with internal governance and data 

readiness

5.2 Conclusion

Technology enables procurement to become strategic, but only if the 

environment is ready. SITE’s experience shows that tools like SAP S/4HANA and 



Ariba can set the foundation, but without clean data, clear policy enforcement, 

and cross-functional alignment, results remain partial. Digital procurement is not 

plug-and-play—it’s a capability journey.

5.3 Recommendations

- Define a roadmap for full S/4HANA and Ariba integration across 

procurement lifecycle

- Embed reporting and analytics from day one to avoid post-deployment blind 

spots

- Benchmark KPI tracking against STC and Elm quarterly to detect drift

- Expand supplier enablement and scoring to tighten compliance and trust

5.4 Future Research Directions

More research should focus on behavioral adoption in procurement teams, 

supplier onboarding challenges in digital environments, and the ROI timeline of 

platform-based vs modular transformations in government-affiliated 

organizations.

4.5 KPI Analysis Deep Dive

Procurement cycle time is often misunderstood as a purely operational 

metric. In SITE's case, the original 90-day average was not just a function of 

manual processing, but a reflection of unclear delegation, unstandardized 

workflows, and inconsistent SLA enforcement. Even after digitization, the drop to 

60 days still masks hidden delays in requirements finalization, specification 



errors, and budget approval cycles that exist outside the system boundaries. 

These systemic contributors highlight a key insight: cycle time reduction requires 

not just system automation, but end-to-end process reengineering.

STC's evolution illustrates this. Their reduction from 45 to 30 days wasn’t 

system-driven alone. It was the result of applying internal policies that mandate 

SLA adherence, along with embedded compliance tracking. Procurement isn’t 

faster at STC because of Oracle Cloud—it’s faster because the system enforces 

decision-making discipline. Elm’s journey reflects similar rigor, but with a leaner 

organization and higher digital literacy across departments, their results 

represent a fully integrated procurement culture.

5.2 (cont.) Cultural and Organizational Implications

The most underestimated variable in digital procurement is human 

behavior. SITE's case showed that reporting gaps weren’t technical—they were 

behavioral. Category managers continued using spreadsheets due to habit. 

Requesters bypassed e-catalogs and submitted free-text PRs. This friction 

reveals that transformation isn't just about the platform—it’s about rewiring 

operating norms, accountability chains, and decision velocity.

5.3 (cont.) Implementation and Change Strategy

- Establish a cross-functional digital procurement governance board to 

monitor adoption

- Build role-based dashboards for category managers to increase system 

dependency



- Initiate change agent training for one lead per BU to handle daily system issues 

and relay gaps

- Launch a continuous improvement loop involving finance, legal, and 

procurement to fix broken handoffs

4.6 Literature-Driven Procurement Metrics and Strategic Layers
In the global context of digital procurement, organizations measure success 
across three key layers: operational efficiency, cost savings, and strategic 
influence. According to multiple studies by Deloitte and McKinsey, digital 
transformation improves procurement cycle time by 30% on average, while 
mature organizations report up to 50% cost reduction through demand 
consolidation, dynamic discounting, and supplier-led innovation. SITE's journey 
reflects only the initial phase of this global pattern, where visibility and 
automation improve, but full synergy between departments and vendors is still 
emerging.

Moreover, digital procurement is now viewed as a lever for competitive 
advantage rather than a support function. In firms like STC and Elm, 
procurement is strategically positioned at the intersection of finance, risk, and 
innovation. Their KPIs go beyond traditional measures and include metrics like 
strategic supplier contribution, risk-adjusted cycle time, and ESG compliance in 
sourcing.

4.7 Extended KPI Comparison Table
Company Cycle Time 

(Pre)
Cycle Time 
(Post)

Savings 
Achieved

Maturity Level

SITE 90 days 60 days 10–15% 
estimated

Developing

STC 45 days 30 days 20–25% 
documented

Advanced

Elm 40 days 25 days 25–30% 
projected

Mature

This comparative view reinforces that digital tools alone don’t deliver 
transformation. Organizational maturity, governance structure, and internal 
enforcement mechanisms are equally critical. STC’s performance gains came not 
just from technology, but from policy and discipline. Elm’s maturity reflects a 



digital-native foundation, allowing end-to-end integration without bureaucratic 
friction.

5.4 Future Roadmap for SITE
SITE must now transition from digitization to digital leadership. This means 
building predictive procurement capabilities, using AI to analyze spending 
patterns, automate contract renewals, and simulate supplier risk scenarios. The 
next roadmap should include:
- Full adoption of e-catalogs and spend visibility tools
- Real-time vendor scorecards integrated into Ariba
- Embedding analytics into sourcing events to guide decisions
- Training category managers in financial modeling and TCO analysis

3.4 Methodology Clarification
Although this project did not include interviews or formal surveys, the 
comparative data across SITE, STC, and Elm was derived through a 
triangulation approach. Public documentation, project records, internal reports, 
and observed performance metrics were referenced to synthesize organizational 
cycle times and adoption maturity. Observations reflect operational performance 
and system behavior post-digitization.

4.8 Visual Summary
The chart below (to be inserted) should visualize the procurement cycle time 
reductions across SITE, STC, and Elm.

Figure 1: Procurement Cycle Time Comparison Across Companies



5.5 Organizational Culture and Change Enablement

Digitization is not only a technical shift but a cultural one. SITE must prioritize the 
behavioral side of transformation to sustain improvements. Suggested 
interventions include:
- Role-based training for procurement teams to deepen tool proficiency
- Recognition programs tied to data accuracy and process compliance
- Cross-functional alignment meetings to prevent workflow gaps
- Embedding digital KPIs in performance reviews and department scorecards

[Line Chart: SITE, STC, and Elm procurement cycle time (pre vs post-
digitization)]

Supplier master data issues often delay digital procurement gains. Tactical fixes: 
automated data validation, bulk legacy data cleansing, and compliance-focused 
supplier workshops. For example, Elm reduced onboarding delays by 40% 
through Ariba-based auto-validation modules.

Based on preliminary estimates, SITE expects to achieve full digital ROI 
(investment payback) within 18–24 months, primarily through reduced processing 
times, lower error rates, and improved negotiation leverage.

3.5 Limitations
This study relied on secondary data and internal reports rather than primary 
research methods like interviews or surveys. While this approach ensured 



practical accuracy, it limited the exploration of employee or supplier sentiment, 
and some data was interpreted based on proxy indicators.
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Appendix A: Role-Based Analytics Dashboards
SITE’s future-state vision includes dynamic dashboards tailored to key roles. 

Examples include:

• CPO Dashboard: Real-time spend visibility, savings tracking, and risk exposure 
by category.
• Category Manager Dashboard: RFx status, cycle time metrics, supplier 
responsiveness, and contract expiry alerts.
• Finance Dashboard: Commitments vs. budget, accrual projection, and 
variance analysis.
• Executive View: Strategic sourcing performance, ROI forecasts, and 
ESG compliance analytics.
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