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Name: Waseem Al Tabbaa

Education:

» Everyone's smart university 2021
Master in Project Management MPM

» King Saud University 2007

Bachelor of Administrative Science’07 - guantitative Methods

Licenses & certifications:

« Effective Mentorship « COBIT 5 Foundation

» Essential Leadership Program » Foundation Award in Asset Management

« eTOM « TOGAF® Certification Program

« Member of Institute of Asset Management « Certified Asset Management Professional
. . (MIAM) * Master Scuba Diver Trainer
;nv:ﬂ\mﬂm:ﬁ * |AM Certificate « ITIL Foundation Level

» Data-Driven Decisions for Managers  CompTIA Project+

« Connect - Business Analytics * International Computer Drivers License


https://www.linkedin.com/in/waseemaltabbaa/
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Project_leadership_ PMGS1I_S1_MPM_Summer2022

e Week 1- Chapter O: Orientation

e Week 2 - Chapter 1: Understanding Leadership

* Week 3- Chapter 2: Project Fundamental

e Week 4 - Chapter 3: Understanding Leadership

* Week 5- Chapter4: Theories of Leadership

* Week 6 - Chapter5: The Core of Leadership

* Week 7- Chapter 6: Team Structure and Development
* Week 8 - Chapter 7: Leadership and Resolving Conflict
* Week 9 - Chapter 8: Leadership and Motivation

* Week 10 - Chapter 9: Leadership and Communication

* Week 11 - Chapter 10: Pitfalls to Identify and Avoid
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