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Chi-Square Tests
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.000 66.408 Likelihood Ratio

Linear-by-Linear
Association
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253 N of Valid Cases

a. 10 cells (40.0%) have expected count less than 5. The minimum
expected count is .60.
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Chi-Square Tests

Asymptotic Significance (2-

) df Value
sided)

.000 16 | 79.930° Pearson Chi-Square

.000 78.858 Likelihood Ratio

Linear-by-Linear
Association

.000 52.002

253 N of Valid Cases

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is 1.48.
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Chi-Square Tests

Asymptotic Significance (2-

df | val
sided) alue

.000 16 | 68.363? Pearson Chi-Square

.000 71.204 Likelihood Ratio
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253 N of Valid Cases

a. 10 cells (40.0%) have expected count less than 5. The minimum
expected count is 1.28.
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Abstract

This study aims to explore the role of administrative leadership in improving
organizational performance efficiency, focusing on the Saudi government institution
and its healthcare services as a case study. The study employed a quantitative
methodology to collect data from the research population, with a sample of 253
employees representing various job levels and departments within the institution. The
results demonstrated a clear positive relationship between administrative leadership
styles and organizational performance efficiency. The study revealed that
organizational efficiency, employee support and empowerment, and -effective
administrative communication and decision-making are all key factors influencing
the improvement of healthcare services provided to beneficiaries. Furthermore, the
results showed that employee empowerment and improved administrative
communication systems directly contribute to increased commitment and
productivity within the institution. Based on these findings, the study recommends
enhancing administrative leadership skills through continuous training programs,
developing employee support and empowerment systems, and improving internal
communication and decision-making channels to ensure the delivery of high-quality
healthcare services. The study also recommends adopting precise performance
measurement mechanisms and an integrated approach that combines all elements of
leadership to achieve optimal organizational performance. This study reflects the

importance of administrative leadership as a crucial and influential factor in
enhancing service quality and the efficiency of government institutions, and it offers
practical and applicable recommendations for improving organizational performance
in the Saudi context.

Keywords: Administrative leadership, performance efficiency, government
institutions, employee empowerment, administrative communication, decision-
making, quality of health services.
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