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Abstract:

The purpose of this study was to identify the role of administrative leadership in encouraging
the leadership role of employees within the facility. several hypotheses related to the
dimensions of administrative leadership were studied, namely: participation in decision-
making, communication style, crisis management system, and the dimensions of administrative
planning represented in the innovation of new methods of work.

A special questionnaire was designed for this study and distributed to a sample of leaders

,Where this study came to the results and facts that managerial leadership is within any
institution in society. The leader must also adopt or encourage a culture of communication that
has a role in creating a stimulating environment for creativity through the exchange of
opinions, proposals and solutions to the problems faced by the institution among themselves,
and do not forget the most important thing, which, according to the researchers, there is a
system that limits the control of crises before they occur

Finally, the study came up with a set of recommendations to encourage leaders to adopt a
crisis management policy within the organization, and show how important it is in achieving
the desired goals.
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