Final Project 2
Code: PMG497

Prepared BY: Malak

Faculty of Management

Midocean University




(o e daalas

I | EJ\JY\ a,.\.‘s
MIDOCEAI\II iy

U | ERSITY

Al 3o 1 ALLEY Bagad) (alad A 4G pad) 30 gal) B10) Cla jlaa i
bl — (o ) AS i Ao Ak

The Impact of Human Resource Management Practices on
Achieving Total Quality: An Empirical Study of Almarai
Company - Riyadh

J& G100 ue Bl rllall aud
YooY Y eryy aalall a8 )0

Y —GJ&U‘ EJJJ\A
Ordhghase Aaala — 510y 48
i )
gl Ahaa Aa 3
Crdigiane Aaala — 3oy A4S — (g aill Ay g
AR —&Slﬂ‘wbﬁ\(w.\







At g S clals

Bally e jg Ald gl Jo i) jSESg (L) ghad aaadig liygyd il dand g aldady o1 & daal)

g Cpraal dglasal g Al Ao g ¢l yall ;Q—u\l\eﬂh cdaaa U Ao o) g

il g Afiadl e a0 B adlu e JSI Juadlly i) e g (Gaes Olitaly jadil Ul g a gl B8
_M\*JMJﬁﬂ\%ﬂYﬂJﬂ\d}M&éL“gl“ ¢ radad) Jaad) K7 A\Jsjgé

Jhas J3 ¥ O oA carasaal) sl [ LY Jaldl) jliiad) il g Al el of Al
sl gl) A3 g Al Allgua 95 () Lo Aan IS ALY 9 el aaal e () g al S oA algd)
il s pladll o seld dpale Ay pbgi & (bl cuils

Cilida A Jdasly i Cils Al g pdal) e e [ ALY B giSall JySad) JSEN s Lag
JS (b (Sl 55 Wil uils dua (L U s g La g GUS o ot Gala Lgasd (05 i) 138 ) s
LSbaail) cpe aamd) ol e i Lea B ghd

Aa )l oda A1 sS jldig o Uge 153 il sBaall g o) 3o o33l g8 Ja&1 o iy ¥ g
(Jard) 13 Flad (A 41l aa uilS agdglatg aba g (1) o)y @ IS dpapalsy)

il ) agdBy o agd SEh Al ghal) 3 juuall 02 A (I S aslall g8 Ay <) Al L
ARl oda ) Jual S Lal agligdig csmay (98 Jaa | gilS 4B alatia g qua JS

Ol ANy W REU (46 Ol g e Joaly Jand) 130 Sy o el Aad) A Jlad calidd) B
138 Jaagg cJardl B GadAYI U8 ¢l g ddjrall g alad) Aadl (B e e JS1 algd) Jaan JBy

Ll (f jaa (8 duayl)

S @l e




slaa)

MOl O e g (A claial) il Laga Lgd Ui g (Ll (L U i JE o

Candati) c:\,.\\gés.ébbj)alﬂ..\\gg.'\msQWQﬁJJﬂA&#\YJ cSMJ‘%ﬂA}‘Oﬁé
A gl S L ) J pua gl

(3938 My (e a3 Ga ) Gy 13 (aBad B s Juadl) A (S (e ) Jand) 138 s a
O Alg caladl b Uadla o) g (WS callati Bladl o) Aale (o ) ooy Ulag) g Sal Aaia g
Aalad) gabuall g ALl aBl) 3 8

s AD ) 3y 3y g8 S (e ) oAl Y s diadl g o S as 1l oS g )
| REEVE) BTSN

Oa ) Ll el A gy lgdlia g Ly AT gia) (e () lgoad ciad Aal) i Jra e ()
).l ) (Al g A Bl dlal A gkl Il daed il

Blad) Jal e JS (B i GS Al el cldadl 1 gaT ) gl il g (A 98 G 1 9iS G )
Sshd U8 B Jalely

13 (3adad B Sgilelg cdiladdly ¢ 8l cllaad G gS Ld e ) (i) sBaal g ol (3 )
il o) Al Aty Al pal gl Jiia) a gl Ui W 4g Cuala Lalldal 31 alad 3 b aiaa) ¢ lady)
A Y A Aaa Jaad) 138 Jaag oy dale G Al Ol g cCualad Ly




il giaal) J gaa
Y - o 13 1 -\ e |

LI OO0 Vi GAE L B D2 I P P01 1| I
FIRY V0

................................................................................................... Ay il MY\ A
sAalall MY\ 1_3_2

Aleal) il ) Y Jaaadl) ¥
e dadial) ¥
Z\,Uﬁ\,ﬁ\ .\J\}d‘ SJ\J) Gl jlaa :JJY‘ J,,éﬂd‘ 2.2
A IR PR TRP TR “—‘-‘)"ﬂ‘ AR
Y,Y,¥
Y,Y,¥Y
Y,v,¢
: Y,Y,0
FAARA| BJJAM u.il.\.“ il 2.3
: Y
Y,v,¥
Y,v,vY
Y,v,¢
Y,r,0
mwﬁodﬂ\éﬁuﬁbﬂiéJ\ﬂ\aJ\.\\ul.a.uJLuJ.ﬂ uad\u\wgu@)d‘ Y,¢
Ll Y,
: R
.......................................................................................................... (Ol gadll YL EY
................................................................................................... easian)y V88
4 2.5

................................................................................... sl JUaY) il Gadle  Y,0,)
Al Gl 3 Y,0,Y
‘el 138 8 Gl lleaY) Claalisall  Y,0,Y

daaiall 3.1

suanll @ puatial A oY) cldy adl) ¥, Y
LI 2R R R PN -5 K\ G WV DV ) S




A\ Ll sl 3.2.2
ve ;M!ﬁmﬁ v,
v

v A aais

v v,z,v
A% M\h\umjd)la ¥,y
vV CUlal) aaa G0l ¥, 0
A% 3,8l o) sall 3 la) cilejles Jiiual) yuidl  ¥,0,)
¥A ALl B gal) il jaidl - 3.5.2
*A clib) gledl ¥,
¥A FR AV AR IR o
¥4 Ll bl LY
v i) Julas bl g Gk ¥,V
£ 3 ¥,A

R TTOY U0% X1 I v\ D DD-CX I P PGP S WAL
dadial) £,
dd Al die (ailad £, Y
s yal) 3101 el g Gaa (ul@ €Y

Ll ol A deadia) Gapliall Baa £,Y)

Al ol A deadinal Gapliall cild £,Y,Y
sl ) il jtiial gl Jalasl) £
£9 1 rereenenenenseenesenessssesesssesessssenssenessssenenssensnssnenenenene Al A1l Gl e o Jodd) Bl ¥ CBlalaa 4.5
sl ) el 8 JMJL.G&‘ i €1

Al ¢,V

Claliiu) g C..\l;'ul\ Asdlia u.ulal\ dms.“
o,

4l Laalwall oY

: oy

W o

:a.ub.\l\.:jh 6,0

;w\ Sl pal) 0,1

Al e,V
OV eeeeeeeeererereraneeeeeeeeressasasananeneneesenananasasansneneneenenenneens () yal) Aai® 1
Y. ¢ 3 U\ | B




Jglaad) daild

Jdoaad) aul

Gl aalina

Jitwall yaaiall

@Uﬂ\ ):ullql\

)l e ailad

Aol Gl il

S e

il )50

ol ) psaial dea sl Qs

hall Ll Y1 E b




oaldinld)
82 gall Gaiad 8 3y il ol sall 5 la) Gl jlas ST e oI ) Al all sda Cangd sl jal) (e Ciagdl
oab N — el pall a8 58 e Akt Al ) ALl
i aladin) &3 s Ll bea ) giall iald) andiind A jall Calaal Gadan) sl jall gl
oo el aS i 8T ) s liks g A e Sadie e Al jall gkt 25 Tak g0 VAL (e () sSall Al

bl dae

Al ) gal) 5 lal s slan (s Ailoan) A1V cald Adals ) A8Mle 3 g g gualil) < pelal sdand ol il

sl Anas el 450 e ALl 53 gl 3da3 3

350 sall 35100 s jlaa (- G ABadl Al 5o DA e ciland¥1 8 Al jall o2a sl 14y AT dadLucal)
ALALA 32 gal) (3a8a% 8 4y i)

2 sall 5030 okt Faaal Jsm kel Ay eyl 4858 ilia 55 Al ol i Alanl) et

. ol ey eyl 4S5 5 sinsa (a3 Lo ALOLEN 53 ) (ppnany Lyl 5 2yl

okl Aiaay el yal) 4S5 ¢ ALaall 32 gall ¢ Ay il 3 sall 51 sdsalidal) cilalsl)




Abstract
Study Objective: This study aims to uncover the impact of human resource
management practices on achieving total quality: An applied study on

Almarai Company — Riyadh.

Study Methodology: To achieve the study objectives, the researcher
employed the descriptive-analytical approach. The study population
consisted of 180 employees, and the study was applied to a sample of 48

employees and administrators at Almarai Company in Riyadh.

Study Findings: The results revealed a statistically significant correlation
between human resource management practices and achieving total quality

at Almarai Company in Riyadh.

Theoretical Contribution: This study contributes to the literature by examining
the relationship between human resource management practices and

achieving total quality.

Practical Applications: The study offers recommendations to Almarai

Company in Riyadh regarding the importance of applying human resource

management practices and their relationship to improving total quality,

thereby enhancing the company’s overall performance.

Keywords:

Human Resource Management, Total Quality, Almarai Company in Riyadh.
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