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Project Risk Management
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The purpose of this study Is to identify and evaluate risk factors that affect the
performance of family purchases in order to achieve the overall performance of
the project. (Dahiru & Bashir, 2015)
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An uncertain event, if it occurs, has a positive impact (opportunity) or negative "
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They assume that the way risk is managed determines whether the risk will
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Lack of knowledge is one of the most noticeable barriers to risk
management.

Previous studies
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1. Pre-project

2. Pre-purchase

3. Purchase phase

4. Post-purchase (Thwala< 2012)

(Standardization., s (Project Management Institute., 2008) ¢y S ol Lo
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Although the risks appear mostly reflected in the procurement stage, but
this does not mean that this is the stage where the risk source.
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In addition, Kaliba, Muya and Sichombo (2009b) found thatIn the final
analysis, identifying poorly understood risks is a contributing factor to poor
project delivery, which contributes to poor risk allocation (Project
Management Institute., 2008)

Methodology

J>9 Ol e 1Sl o Lehdis GUL rezm Lol wlely2Yly wladdly cduwy)l 3B
Bule ol dxaSlg dae gill bl Jalso Bole Abaddl) zrond . dudaiinucad] dus)landl duz g3} Mol
JERS

O3 bball wusd (§ wlldl ﬁ@);ﬁ\ oo S5 pdseiug gl oY cgofg F9 Sodl O el

I el U89 . bl 0dg Lydadl Gludl ddyan Sy cdilall Bbjiawdl de L35 &) duall
Y el dpdoxs oy bolseall dada) GasYl 0gll oSo A8y cddos Al dnuds Y uslio gl
b ganally Boand) Homag (£11 g dushldl (3 055y Liall yo S umild Alaiomol) dbginall
L;L@J\ ‘a.,\.ée.“«.«mjb f}ll.w}’\ O J9§umally

Alaiae disylay SleMaiwdly @Il (B duslyll 08 (§ Lodsial) Sl i)

:QEJMAJ“ A lgg)bb'ud\g -y

olad Jaizmall (§daml Cand! e (§ delug 43 laga I5al slolseall Canual 91 s iag
45Uy dewludl Jio dalise JSAT (3 Hblall Oliduas 5l lapuds s 48 bl
BB ae ol grelal) b Jie 8L adye 1391 Gandl deiudls 46 93ally dur o) SHlg dnelazzdlg
koo 9l Lozl 090 O S ,3T sl . Jguio p o Jgudio £ cpalal

b o (dudlas pe 3T pandl Of o (3 cdudlad A (pe ybolall 0l (am Las o oSy
CBgllg AL dalaing 8592k dladiye Wil e jblall Canal ¢ 5,3

O3 Hbbeall dyuss pamivnal] (o B .. Sloall Jolgas d8,a0)l Adg3g ylolall 0gd LuiSY
Al

Table 1: Factors affecting risk in procurement.

Factors affecting risk Risk NO
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Knowledge of risk factors affecting the family provides a basis for mitigating

risks or mitigating similar risks.

which will be classified according to its probability and impact across the
risk profile and then documented in the risk register

Table 1: risk profile
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Figure 1: Risk Matrix
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Table 2: Risk register
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Table 4: Expected Monetary Value (EMV)
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Discussion and results
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