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- Abstract

The study aimed to identify the reason for the failure of small projects in Saudi Arabia and its impact on the
owners of projects in Al-Rashed Commercial Complex, Al-Mubarraz City, Saudi Arabia, and to identify the
reality of the internal and external obstacles that lead to the failure of small projects, and to identify the most

important skills that the project owner lacks and needs.

The method used in the study is the descriptive analytical method, which relies on describing the phenomenon
of small business failures. The tool used in the study is the questionnaire. The study sample consisted of 300

project owners, project managers and supervisors.

The results showed that all dimensions of the internal constraints (administrative, employee skills, technology)
and external constraints (competition, government procedures, financing, marketing, suppliers) were at a high
level. The study concluded with several recommendations, including: (providing continuous motivation for
competencies to retain them, keeping pace with development and searching for it and not reducing it, training
in project planning before starting and working on developing plans, the state should seek to support small
projects and increase their financing opportunities, always strive to enter competition by providing solutions

to consumer problems).
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