Crgiaa daala
| By Al

MIDOCEA

UNIVERSITY' Jleed) 51y sieala

Gladdld) Baga (Cpuaaa] wﬁlﬂ\ Al Jaad ‘._.A &I Lgd

(L3) i) g5 sal) A e A A

g B saal [ dlas)

252000767 | anlsy) 4

[
Laal) ae Juandl.

A alda

a2l alal

22026 — 2025



aail) A

Jlsh daclyg Shine duale A J ity A (Odighue daals M siall aidiey Sall Gallay ol
4 OIS Laa cifinlly BanlSY) Shlea yghiiy Blae pad (8 S IS Ciagady ¢l 1
el 38 5l 8 AW 5

5Ll (e cindl 138 dae) DA dangilly acall 1238 (e JSI joilly leY) e aail WS
claatll jalad 8 age 593 Al dialall agillaadlaes agraadal IS il (alS eDlajy Jualdl
) dagl) e eal) 138 pLals

s ped 5o (Jogesi Lo e cele) (oVils Jmg3l Glially Sl dijes pil o sl Vs
DY) 8 sl Y1 A3 agasadnl IS ) 138 slacly Ayl 85 Jlsha ity juas
Jaad il

dgasl Laalld aall 138 Jasy of ailass allady caliniy dpidgn e oo dl) aeaf sl ig
ladly 385 4 W (i oy e iy ol )



rabigiaall (uygd

sl o
Kadpall alad) WY1 Y1 Jeal
Aasid) - 1
Ly die -| 2
| Lpdial | 3|
| Ll Gl - 4 |
dpal) eVt - 5
Aall ag b - 6
o) ey il Dl Ao 4| 7
Blad) L) 53 Juadl
dadia - 1
) SN g Sl ) a2
st Bags sl a1 40 Jgad) <[ 3
i) ABENI S B B a0 ol clubd SIE) gaddl -] 4
clasdl) Basa el
Shl Yl -] 5

Lpdl) duagia 1A Juadl

Aadia - 1
(gl @k dagiall - 2
Gl gaina - 3
Giaall 3gas - 4
Cluasilly milidl) aahl) Juadl) -
dadia - 1
salilal) st - 2
il - 3
Sluagill - 4
bl Al -



Jlaad) 43

Jsaadl Jyaall a8

g5l s dlall 2 g8 1 Js

) s Al a0 2 Jy

Bl Clgiu s ddal) au) gl 3 Jds

aalail) (gl G Al aa g8 4 Jsa

bisl pamall G Al aas S do

Glaadll Bagad duwgalall 2y Jalas 6 Js>

Gladdl) Bagad dualaiel) day Jalas 7 Jo>

clasad) 5agad Llaia) ae Jalas 8 Jsia

cilaadd) Bagad A&y LY aey Julas 9 Js

e} Al Gl I e dry Julas 10 Jgan
(alA) AN e Apadiii) Allanl) say Jula 11 Jsas
(sl AN Sl LA MRS b AG LA aay Jala 12 Jsia
alail) Al sl G3lsadly Gadadl) dey Julal 13 Jsaa




ORECIN|

(loadl) Baga et b ofly ardanl) AEN) jujen 8 Y] o0 Jidan ) dudall sda Cang
Jla b Al o3 daeal alis c(w3) Jeadl) ghsall A58 o Al duhy DA e el
G e sDlenll e £ 1)y edadliall sas slaidily ccload) ¢ Und langdy ) dejlodiall il
Lolall 3 ))gall Ao dath aciag ¥ Gleadll Baga el o zalsll (e @mj Mg .5y Bagall (sgiua
Bgne 153 5 Jans Lo sag e sall agilaily cplalall o5l (5308 8508 Ay Jasine Jy il f

.5)&;%\:@1&5@ c-l-l-\‘é—q

Al caadanill AN Gaen 8 AV e agea (20 (61 () laalie duwdy LK) (e dhyal) il
) Canee (ALIKEY 038 (e ey $aatiall ilaadl) sasa (ggienn o el LulKail Loy ¢ cplalall
Olus Adliaal oalasly andaiil) A5 days yaaty ASHEN Jads Ay Slleall (ggine e8]

cleadl) sasa L layiliy ol paiall 038 ALY danla

IS Ll el &3 G o suagall dadal dieedlal il deagll mgiall e duhall Ciel
(5) S gsall A5 alad¥ g )3y Calida b Galalal) (he die (e Ll pend dusd
A3 bl aualie clgls Al Bast) Aulay) bylailly Sl (e degana ) aliu) S5 LS
el oyt candatil) gld) JCan 8 L ilg ¢ )il Al 8 AS Lially cAuandaiil) Allaally ¢ jaiailly

 gial

S (A abalall AN 8 ety Sl AV ) ardatil) A s ) (gl HUaY) s
@lnal) ANy ¢Jaadl 5 AU oy Jadiyy W jaiesal) a5y cdsasgalls Jlansll 253l Tl
Afiial) laadl) Baga aled dayall clslis LS L dadaial olas (U Caalslly Hondl) oy (53)
oSall L] g byl cdgaldl) cailsally ccalaleilly colacally cdilasully cdalaey)

cedaal) Liayg datiall deasl) (gginna Ao
LyaY) Glelaall ddeld G dglaan) NS @b dulag) blsyl 3D dgag dud )l il ekl

achy Lold cullad i Al slaY) of mbl) ey WS L cplalad) gl adanll 5N (g

& Oalaladl B (& aguds el dale lsa allai (gukaiy (Bpaiusa yshily cayd el g



Cpend o b S0 GuSas Lea colai¥ly i) Clisins gy o 538 ST (68 LAl aia
ceDleal) sy B2l elladV) iy culeadl) 53a

o e bmall AN Al cclarall s3ga 8 1EG SV IS kel AN o e pilull ciaas LS
Jalall Gy dlal Lulany 3Dle ol o) Aoy Lee Bl alady) B il a5 OIS s
AailE Apaans AlE ujen of SIS dabjall oy L candll oY) (s 8 a1 Jalal) iy Lscsgalls
ehisay Sadie ol Gy Clelall Aiginl) g 4y 3 agas Jobiiall aliaYlg A e

ook cdulady) Jaall &y ped A BIY) ged uad Byg e Al Cuagl il s iy
o W) ) Al Byl Aalially sl ST Juity o a1 JlaDl daaly bk
gy o0 el e Sl LS L clandl) saga el L) 850 blae b dydall 3lgal) 4
Aandls Bae Gaisd e e cJages aiile (9 Jle o) sl e 565 gad) dligh Gl

clordll Bou 8 guilKa 33 (s 3) Juad) g pall ASHAl dalices



Abstract

This study aims to examine the role of management in enhancing organizational commitment
and its impact on improving service quality through an applied study on Best Distribution
Company (Tazweed). The importance of this study stems from the rapid changes in the service
sector, the intensity of competition, and the increasing expectations of customers regarding
quality and efficiency. Improving service quality is no longer dependent solely on material or
technological resources; rather, it is strongly linked to the level of employees’ commitment and
sense of belonging to the organization. Therefore, management plays a central role in creating
a supportive organizational environment that motivates employees and strengthens their

institutional loyalty.

The study is based on the main research problem: To what extent does management contribute
to enhancing organizational commitment among employees, and how does this reflect on the
quality of services provided? To address this issue, the study sought to measure the level of
managerial practices within the company, identify the degree of organizational commitment in
its various dimensions, and examine the nature of the relationship between these variables and

their effect on service quality.

The study adopted the descriptive analytical approach, which is appropriate to the nature of the
research topic. A questionnaire was designed as the primary tool for data collection from a
sample of employees across different departments of Best Distribution Company (Tazweed).
The theoretical framework relied on modern management theories and organizational behavior
concepts, particularly leadership practices, motivation, organizational justice, and employee
participation in decision-making, and their influence on shaping organizational behavior and

strengthening institutional belonging.

Organizational commitment was analyzed through its three main dimensions: affective
commitment (emotional attachment to the organization), continuance commitment (perceived
cost of leaving the organization), and normative commitment (a sense of moral obligation
toward the organization). In addition, service quality was examined through its core
dimensions: reliability, responsiveness, assurance, empathy, and tangibles, as key indicators for

evaluating service performance and customer satisfaction.

The findings revealed a statistically significant positive relationship between effective
managerial practices and the level of organizational commitment among employees. The results
also indicated that management styles characterized by support, continuous training and

development, fair and transparent incentive systems, and employee involvement in decision-



making significantly enhance commitment levels and organizational loyalty. This, in turn,
directly contributes to improving service quality, reducing errors, increasing responsiveness,

and achieving higher customer satisfaction.

Furthermore, the study found that affective commitment had the strongest impact on service
quality, followed by normative commitment, while continuance commitment showed a
relatively weaker influence. This suggests that building a positive emotional connection
between employees and the organization is a critical factor in achieving sustainable service

excellence.

Based on these findings, the study recommends strengthening managerial efforts to foster a
positive work environment, enhancing internal communication policies, activating continuous
evaluation and feedback mechanisms, and investing in human resource development as a
fundamental pillar for improving service quality. It also emphasizes the importance of adopting
a long-term strategic vision focused on building a committed and competent workforce to

ensure sustainable competitive advantage for Best Distribution Company (Tazweed).
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