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1.1. Introduction 

In light of rapid geopolitical and economic shifts, globalization has fundamentally 

reshaped patterns of international trade and investment (UNCTAD, 2023). 

Countries are increasingly competing to attract foreign direct investment (FDI) as a 

strategic tool for achieving economic growth, transferring technological 

knowledge, and creating high-quality jobs (Ministry of Investment, 2024). FDI 

plays a crucial role in boosting productivity, developing infrastructure, and 

diversifying national economies (UNCTAD, 2025; Ministry of Economy and 

Planning, 2021). 

 

 In this context, international trade fairs have emerged as a strategic platform that 

transcends the traditional concept of exhibitions, becoming a driving force for 

strengthening cross-border trade relations and attracting foreign investors (Jane and 

Weber, 2016). These fairs provide essential networking opportunities, highlight 

national competitive advantages, and overcome obstacles to international 

partnerships (Amkina, n.d.). Studies indicate that these major events contribute to 

creating an enabling environment that encourages increased and sustainable 

investment flows (Jane and Weber, 2016). This is evident in the growing role of the 

meetings, incentives, conferences, and exhibitions (MICE) sector as a cornerstone 

of modern economic diversification strategies (Arab News, 2025).  

 

In Saudi Arabia, the role of international exhibitions has expanded significantly 

within the framework of Vision 2030, as the Kingdom seeks to establish itself as a 

leading regional investment hub (Ministry of Investment, 2024). The development 

of the MICE sector has boosted foreign direct investment (FDI) flows, exceeded 
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targets and reached US$26 billion in 2023 (Reuters, 2024). This sector has become 

a strategic priority for reducing dependence on oil and attracting international 

capital to promising sectors (General Authority for Statistics, 2025; Arab News, 

2025). Despite this, empirical studies examining the direct impact of exhibitions on 

the volume of foreign direct investment (FDI) in the Kingdom remain limited 

(Ministry of Economy and Planning, 2021). While exhibitions are theoretically 

supposed to stimulate investment, the nature of this impact still requires further 

investigation (Jane and Weber, 2016). Therefore, this study aims to analyze the 

impact of international exhibitions on FDI in Saudi Arabia and provide 

policymakers with insights into how to maximize these opportunities (UNCTAD, 

2025). 
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1.2. Research Problem Statement  

The rapid expansion of the exhibitions, conferences, and trade events sector in the 

Kingdom represents a strategic pillar for supporting economic diversification 

within Vision 2030. Despite the significant momentum in hosting international 

events, a challenge lies in the "weak systematic link" between these short-term 

events and sustainable investment commitments. 

 

 The problem can be precisely defined by the following gaps: 

1.2.1 Theoretical Gap 

Scarcity of Specialized Studies: Most previous studies focus on the "tourism" or 

"logistical" impact of exhibitions, while the academic literature lacks analytical 

models that directly and systematically link the MICE sector to foreign direct 

investment (FDI) flows in the Saudi environment. 

 Absence of Modeling: There is no clear theoretical framework that explains how 

an "exhibition visitor" or "foreign exhibitor" transforms into an "actual investor" in 

the local economy. 
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1.2.2 The Practical Gap 

Measuring Sustainability vs Promotion: There is a gap in distinguishing between 

the "temporary" media and promotional impact of exhibitions and the "sustainable" 

economic impact that manifests in long-term investment contracts.  

 

The Need for Analytical Data: Despite the abundance of official reports, they are 

often descriptive, creating a pressing need for an analytical study (like yours) that 

interprets this data to draw conclusions that support public policy decisions. 

 

1.3 Significance of the Study  

This study is of particular importance because it addresses a vital and rapidly 

growing sector within the context of the massive economic transformation 

underway in Saudi Arabia. The significance of this research is evident in two main 

dimensions: 

1.3.1 Scientific Significance  

Enriching the Academic Library: This study contributes to bridging the knowledge 

gap regarding the relationship between business tourism (MICE) and foreign 

investment flows, especially given the scarcity of Arabic studies linking these two 

variables in the Saudi market.  

 

Establishing the Conceptual Framework: The study provides an updated theoretical 

framework that clarifies how international exhibitions transform from mere 

promotional events into economic platforms that support investment diplomacy. 
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1.3.2 Practical Significance  

Supporting the Objectives of Vision 2030: The study aligns with national trends 

toward economic diversification and attracting quality investments in non-oil 

sectors.  

Guiding Decision-Makers: The results of the analysis and extrapolation provide 

guidance data for the Saudi Exhibitions and Conferences Authority and the 

Ministry of Investment, helping to improve strategies for hosting major events to 

maximize return on investment.  

Improving the Competitive Environment: It helps identify obstacles facing foreign 

investors during their participation in local events, paving the way for innovative 

regulatory solutions that enhance the efficiency of these platforms. 

 

 

 

1.4 Research Questions 

Main Question: 

 What is the role of international trade fairs (MICE sector) as a strategic platform 

for attracting foreign direct investment (FDI) to Saudi Arabia considering Vision 

2030?  

 

Sub-Question 1: What is the correlation between the increase in the number of 

international exhibitions and the growth in FDI flows, according to official 

indicators and reports?  
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Sub-Question 2: How do international exhibitions contribute to enhancing the 

attractiveness of the Saudi market as a safe and stimulating investment 

environment for foreign investors?  

Sub-Question 3: What pivotal role does the Meetings, Incentives, Conferences, and 

Exhibitions (MICE) sector play in supporting the economic diversification 

strategy?  

Sub-Question 4: What are the main and minor challenges that limit the 

effectiveness of international exhibitions in converting available business 

opportunities into actual foreign investments?  

Sub-Question 5: What strategic approaches can policymakers adopt to maximize 

the benefits of these exhibitions as a sustainable economic tool? 

 

 

 

1.5 Research Objectives 

Main Objective:  

To analyze and extrapolate the strategic role of international trade fairs (MICE 

sector) as a catalyst for attracting foreign direct investment (FDI) to the Kingdom 

of Saudi Arabia.  

Sub-Objectives:  

Sub-Objective 1: To examine the relationship between the frequency of 

international trade fairs and the volume of FDI inflows, based on historical data 

and official reports.  
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Sub-Objective 2: To analyze the mechanisms by which trade fairs contribute to 

building confidence among foreign investors and enhancing the attractiveness of 

the local investment environment.  

 

Sub-Objective 3: To assess the alignment of MICE sector growth with the 

economic diversification strategy and the objectives of Vision 2030.  

 

Sub-Objective 4: To identify the key challenges hindering the optimal utilization of 

international trade fairs in transforming opportunities into tangible and sustainable 

investments. 

 

 

1.6 Research Hypotheses 

Main Hypothesis:  

There is a statistically significant relationship between hosting international 

exhibitions and the flow of foreign direct investment (FDI) into the Kingdom of 

Saudi Arabia. 

 

Sub-Hypotheses:  

Sub-Hypothesis 1: International exhibitions contribute to increasing foreign investors' 

interest in investment opportunities in the Kingdom.  
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Sub-Hypothesis 2: The development of the MICE (Merchant-Information Technology, 

Innovation, and Markets) sector contributes to enhancing the Kingdom's ability to attract 

foreign investment.  

 

Sub-Hypothesis 3: Some economic sectors benefit more than others from hosting 

international exhibitions.  

 

Sub-Hypothesis 4: Effective organization of exhibitions contributes to enhancing 

opportunities for establishing new foreign partnerships and investments. 

 

1.7 Diagramming the research model 

 

 

 

Figure 1: The conceptual framework of the study 
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1.8 Research Methodology 

This study employs a descriptive-analytical approach using secondary data. The 

methodological framework is summarized as follows:  

Research Philosophy: Positivism – Reliance on numerical facts and official reports.  

Research Approach: Deductive – Testing hypotheses based on available data.  

Research Strategy: Documentary Research – Analyzing the content of reports and 

documents.  

Time Horizon: Cross-sectional Study – Focusing on the Vision 2030 period.  

Data Collection Tool: Analysis of annual reports (Ministry of Investment, Exhibitions 

Authority, Central Bank). 

 

 

 

 

 

 

 

 

 

Figure 2: Summary of the research methodology 
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1.9 Field Study Location 

The field study will be conducted in the Kingdom of Saudi Arabia, focusing on major 

cities that are prominent economic hubs and host a large number of international 

exhibitions and events: Riyadh, Jeddah, and Dammam.  

 

Reasoning for Choosing the Study Location  

Economic and Regulatory Importance:  

These cities are among the most important economic centers in the Kingdom of Saudi 

Arabia, hosting numerous major international exhibitions and events, such as LEAP and 

Cityscape Global, which are organized under the auspices of the Saudi Exhibitions and 

Conferences Authority. 

  

Investment Attraction: 

 These cities represent key attractions for international companies and foreign investors, 

witnessing broad participation from international institutions and investment entities, thus 

enhancing opportunities for economic cooperation and the exchange of investment 

opportunities. 

  

Abundant Data and Target Audience: 

 These cities provide a suitable environment for collecting field data from the study 

sample, which may include foreign investors, exhibition organizers, and representatives 

of participating companies. This contributes to analyzing and measuring the impact of 

these events on the flow of foreign direct investment, in line with the objectives of the 

Kingdom's Vision 2030. 
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1.10 Proposed Research Structure 
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Chapter Two: Previous Studies 
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1.2 Introduction 

The Kingdom of Saudi Arabia is undergoing a radical transformation in its national 

economic model. Vision 2030 has identified attracting foreign direct investment 

(FDI) as a strategic objective, aiming to increase its contribution from 0.7% to 

5.7% of GDP. In this context, the exhibitions and conferences sector has emerged 

as a vital tool for promoting this trend. Major events are no longer merely 

promotional platforms but have become strategic channels for knowledge transfer 

and building institutional trust. 

 

This research seeks to analyze the interactive relationship between the growing 

activity of international exhibitions in the Kingdom and FDI inflows, relying on 

official data issued by the Saudi Exhibitions and Conferences Authority and 

UNCTAD reports, to address the research gap in how to translate regulatory 

momentum into a long-term investment commitment. 
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2.2 Conceptual Foundations (Definitions & Concepts) 

 

1. International Exhibitions: Periodic, cross-border economic platforms that serve as 

interactive environments, bringing together the key players in the production 

process (investor, producer, consumer), and functioning as "market laboratories" 

for exchanging innovations and forging strategic alliances. 

 

 

2.  Foreign Direct Investment (FDI): The transfer of capital, technical expertise, and 

managerial skills from a foreign entity with the aim of establishing a significant 

presence in the local economy, which the Kingdom seeks to promote through 

international events. 

 

3. The Business Events (MICE) Sector: The overarching umbrella encompassing 

meetings, incentives, conferences, and exhibitions, viewed in this study as a high-

value economic driver that transcends traditional tourism impact to attract capital 

investments. 
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3.2.1 Theoretical Foundations  

A sound research project cannot be built without relying on theoretical pillars that 

explain why exhibitions attract investment:  

 

Push and Pull Factors Theory:  

Explains the role of exhibitions as a "pull" factor that highlights the competitive 

advantages of the Saudi market. 

The Dunning OLI Framework:  

This is considered the cornerstone of your research. It focuses on three 

dimensions:  

 Ownership: What do foreign companies have to offer?  

 

 Location: Why Saudi Arabia? Here, exhibitions serve as a tool to 

demonstrate the quality of the location and the availability of infrastructure.  

 

 

 Internalization: How does the company maintain its competitive advantage 

within the Saudi market? 
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4.2 Mechanism and Dimensions of Exhibition Impact on Investment 

 

1. Timeline (When is the investor convinced?): 

Before the exhibition (Awareness): Here, the exhibition acts as a massive 

advertisement. An investor in America or Europe hears about the "International Defense 

Exhibition" in Riyadh and begins to read about Saudi Arabia. This sparks their curiosity. 

 

During the exhibition (Evaluation): This is the most important stage. The investor 

attends in person, sees the security, observes the infrastructure, and meets with Ministry 

of Investment officials. Here, "information asymmetry" disappears, and doubt transforms 

into certainty. 

 

After the exhibition (Implementation): This is where the numbers become clear. 

Memoranda of Understanding signed at the exhibition are transformed into "commercial 

registrations" and actual licenses. 

 

2. Qualitative Dimensions (What does the investor gain?): 

 

Knowledge dimension: The exhibition is a place for "technology transfer." The investor 

sees that there are Saudi engineers and local companies ready for partnership, giving 

them a "knowledge advantage" to enter the market. 
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The legislative aspect: New laws (such as the new investment law) are often announced 

at the exhibition. The exhibition saves investors from having to read thousands of pages 

of legal texts by providing direct explanations from officials. 

 

The logistical aspect: When investors see Saudi Arabia's airports, metro, and hotels, they 

are reassured that their project's supply chains will be successful. 

 

 

5.2 Previous Studies 

The researcher reviewed the literature related to foreign investment and business 

events, which can be categorized and compared according to the following axes: 

 

Axis One: Studies on the Determinants of Foreign Direct Investment (FDI) 

A number of studies focused on the traditional factors attracting investment in the 

Kingdom of Saudi Arabia: 

 

 Barbary and Tawfiq's study (2024) focused on the reciprocal relationship between 

foreign direct investment and export growth, emphasizing that investment acts as 

an engine for economic growth. 

 

 Belloumi and Alshehry's study (2018) examined the impact of domestic and 

foreign investments on growth and concluded that overall policy stability is the 

greatest attractor. 



23 

 

 

 Comparison and Commentary: We find that these studies focused on 

macroeconomic variables such as interest rates and growth, while the current 

research differs by highlighting regulatory and promotional variables 

(international exhibitions) as a non-traditional tool for attracting investment. 

 

 

The second axis: Studies in Events and Exhibitions Tourism (MICE) 

These studies addressed the exhibitions sector from a tourism and marketing perspective: 

 

 Getz and Page (2016): This study established a general framework for events 

tourism, considering exhibitions as a means of developing cities and improving 

their public image. 

 

 Jin and Weber (2016): This study focused on the "brand value" of exhibitions and 

how a good reputation leads to increased participant satisfaction. 

 

 Comparison and commentary: We note that international studies tend to analyze 

exhibitions from an administrative and marketing perspective, while the current 

research seeks to link this "marketing" to the actual "capital investment" decision, 

a connection less common in previous literature. 
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The third axis: Investment studies under Vision 2030 

These are the most recent studies that have kept pace with the transformations in the 

Kingdom: 

 

 Sultan and AlTunisi (2025): This study analyzed the frameworks for protecting 

foreign investment in Saudi Arabia and emphasized that legislative clarity is the 

primary guarantee for investors under the Vision. 

 

 Comparison and Commentary: This study aligns with our current research 

regarding the timing of the "Vision," but it focused on the legal and preventative 

aspects, while our research focuses on the executive and promotional aspects, 

specifically exhibitions as a platform for showcasing these legislative frameworks. 
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6.2  Summary of the Comparison and Research Gap:  

 

The preceding review reveals the following research gap: 

1. Specialization: Most previous Saudi studies addressed FDI in general and did not 

specifically examine "international exhibitions" as an influential independent 

variable. 

 

2. Relationship: Studies that addressed exhibitions (globally) focused on tourism 

aspects, while the academic office lacks studies linking "exhibitions" to 

"investment decisions" in emerging markets like Saudi Arabia. 

 

3. Timing: There is a pressing need to document the impact of the current boom in 

exhibitions (2024-2026) on updated investment figures, which is what the current 

research aims to provide.  
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Table (2-1): Summary of previous studies and qualitative comparison 

with the current study 

 

 

 

 

 

 

 

 

 

 

General Commentary: 

Based on the information reviewed in Table (2-1), a divergence in the research 

approaches of previous literature is evident. Classical studies (such as Dunning, 2000) 

focused on general theoretical frameworks for international investment, while more 

recent local studies (such as Barbary & Tawfiq, 2024; Sultan & AlTunisi, 2025) have 

focused on analyzing the Kingdom's legislative and macroeconomic environment within 

the context of Vision 2030. Despite the richness of these studies, there is a clear scarcity 

of research addressing the international exhibitions sector as a direct and catalyst for 

foreign investment flows, which reinforces the rationale for the current study. 
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6.2.1 Identifying the Research Gap 

 

Through comparative analysis, the researcher identified a research gap in two key areas: 

 

1. The conceptual gap: International exhibitions have been treated in most literature 

as a tourism or marketing activity (event tourism), without delving into their role 

as a channel for economic diplomacy, that attracts capital. 

 

2. The contextual gap: The academic literature lacks applied studies that examine the 

impact of the qualitative leap in Saudi business events during the last two years 

(2024-2026) on foreign investor decisions. 

 

6.2.2 Transition to the Framework 

Based on the above, and relying on the points of intersection between economic theories 

and tourism literature, the researcher sought to build an integrated business model that 

links these variables. This framework aims to explain the mechanism by which 

international exhibitions transform into actual investment flows, which is clarified in the 

following section through the proposed conceptual model and the study's hypotheses. 
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7.2 The Proposed Conceptual Framework and Hypotheses 

.12.7 The Proposed Conceptual Framework 

Based on a review of previous literature and economic theories (such as Dunning's OLI 

model), a conceptual framework was developed to illustrate the hypothetical trajectory of 

the relationship between international trade fairs and attracting foreign direct investment. 

The framework rests on the assumption that international trade fairs act as an 

environmental catalyst, reducing the information gap and stimulating investment 

decisions. 

 

Figure 3: Conceptual Model Showing the Mediating Role of Investment Attraction Drivers 
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7.2.2 Research Hypotheses 

To translate this model into measurable results, the researcher formulated the 

following hypotheses: 

 

 Hypothesis 1 (H1): There is a statistically significant positive relationship 

between the development of the international exhibitions sector and the 

increase in foreign direct investment (FDI) inflows into the Kingdom of 

Saudi Arabia. 

 

 Hypothesis 2 (H2): Sectoral specialization of international exhibitions (such 

as energy and technology exhibitions) leads to attracting high-quality foreign 

investments that align with the objectives of Vision 2030. 

 

 Hypothesis 3 (H3): "Investment attraction drivers" (such as information risk 

reduction) play a mediating role in enhancing the impact of international 

exhibitions on foreign investors' decisions to enter the Saudi market. 
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8.2 Chapter Conclusion: 

 

This chapter provided a theoretical foundation for the relationship between 

international exhibitions and attracting foreign direct investment (FDI) according 

to the OLI model. It culminated in the development of a conceptual model that 

identifies the desired impact pathways and research gaps. Building on this 

framework, Chapter Three will explain the research methodology and the 

statistical procedures necessary to test the study's hypotheses by analyzing 

historical data on investment flows and comparing them with the growth of the 

business events sector in the Kingdom. 
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Appendix: Research Questionnaire 

Questionnaire Introduction: 

Dear Participant, 

This empirical study investigates the strategic role of International Trade Fairs 

(MICE Sector) in attracting Foreign Direct Investment (FDI) to the Kingdom of 

Saudi Arabia under Vision 2030. The following sections present a structured 

quantitative analysis of the primary data (N = 41), encompassing sample 

demographics, instrument reliability, descriptive statistics for each variable, 

hypothesis testing, and an integrative research conclusion. 

 

 

Questionnaire Link :https://forms.gle/7ecnsy82tSEMaUJ47. 

 

 

 

 

 

https://forms.gle/7ecnsy82tSEMaUJ47
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59%

41%

GENDER

Male Female

 

Section 1:Sample Demographic Characteristics  

The study sample comprised 41 valid respondents. Frequencies (n) and percentage distributions 

(%) were calculated across key demographic variables. 

 

 

 

Category Frequency 

(n) 

Percentage 

(%) 

Gender Male 24 58.5% 

 
Female 17 41.5% 

 
Total 41 100.0% 

 

 

 

 

 

 

 

18

3
11

9

AGE
Less than 20 years

20 to 25 years

26 to 30 years

More than 30 years

Age Less than 20 years 18 43.9% 

 
20 to 25 years 3 7.3% 

 
26 to 30 years 11 26.8% 

 
More than 30 years 9 22.0% 

 
Total 41 100.0% 
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 Methodological Summary: 

The demographic profile demonstrates representation across diverse academic qualifications and 

gender identities. The sample shows a notable concentration of younger participants (43.9% 

under 20 years) and Diploma holders (46.3%), complemented by qualified practitioners and 

postgraduates (24.4%), offering varied perspectives on the MICE sector’s socioeconomic 

potential. 

 

Section 2: Reliability Analysis (Cronbach’s Alpha) 

To evaluate internal consistency across the primary Likert-scale dimensions, 

Cronbach’s Alpha was computed for the core instrument items (k = 7). 

 The overall scale reliability returned a Cronbach’s Alpha value of 0.602 across 7 

items. From an academic standpoint, the obtained value of 0.602 reflects moderate 

internal consistency. While standard confirmatory studies often aim for Alpha >= 

0.70, an alpha coefficient around 0.60 is methodologically acceptable for 

exploratory research within social science disciplines (Hair et al., 2019). 

 

19

12

10

EDUCATIONAL 

LEVEL

Diploma

Bachelor’

s Degree

Postgradu

ate

Studies

Educational 

Level 

Diploma 19 46.3% 

 
Bachelor’s Degree 12 29.3% 

 
Postgraduate 

Studies 

10 24.4% 

 
Total 41 100.0% 
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 Item-Total Statistics & Correlation Analysis: 

 

o Strong Contributors: Specific statements (such as Q6 and Q3) yielded 

robust Corrected Item-Total Correlations (r = 0.517 and r = 0.436 

respectively), driving overall scale coherence. 

o Weak Contributors: Items with lower correlations (r = 0.159 and r = 0.184) 

suggest slight variance in respondent interpretation. Deleting these weaker 

items elevates the alpha coefficient to approximately alpha = 0.620. 

 

 Conclusion: The questionnaire meets foundational academic standards for 

exploratory research reliability. Future refinements could rephrase low-

correlation items to enhance internal consistency. 
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Section 3: Descriptive Statistics of Study Variables 

Participant responses across key survey questions were tabulated to analyze central 

tendencies and agreement levels. 

Item / Question Agree 

(%) 

Neutral 

(%) 

Disagree 

(%) 

Dominant Finding / Trend 

Q3: Providing real opportunities 

for youth & students 

61.0% 24.4% 14.6% Strong majority consensus on MICE 

socioeconomic benefits 

Q4: Primary obstacle to long-term 

investments 

— — — 48.8% identified Option 2 as the primary 

barrier 

Q5: Accelerating investor 

understanding of KSA laws 

46.3% 29.3% 24.4% Plurality agreement; notable neutral 

proportion 

Q6: Firsthand experience of KSA 

infrastructure & digital services 

58.5% 29.3% 12.2% Strong agreement on the Location 

Advantage (OLI Framework) 

Q7: Conversion of temporary 

MOUs into permanent projects 

36.6% 51.2% 12.2% Majority neutral; indicates post-event 

execution uncertainty 

Q8: Most critical measure to 

sustain post-event interest 

— — — 46.3% prioritized Option 2 for post-event 

engagement 

Q9: Sector deriving highest FDI 

benefit 

— — — 36.6% identified Option 3 as most 

attractive 

Q10: Enhancing KSA's standing as 

a Middle East investment hub 

43.9% 43.9% 12.2% Balanced split between agreement and 

neutrality 
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Section 4: Hypothesis Testing & Results 

Based on the conceptual framework, three primary hypotheses were formally tested 

against empirical metrics (alpha = 0.05) 

 

Hypothesis 1 (H1) 

 Statement: There is a statistically significant positive relationship between the 

development of the MICE sector and the stimulation of Foreign Direct Investment 

(FDI) inflows. 

 Statistical Finding: Plurality to majority agreement on Q3 (61.0%) and Q5 

(46.3%) supports the premise that MICE events drive investor engagement. 

 Decision: ACCEPTED. The expansion of international trade fairs positively 

impacts KSA's perceived investment environment. 

 

Hypothesis 2 (H2) 

 Statement: Sectoral specialization within trade exhibitions yields targeted, higher-

quality FDI commitments. 

 Statistical Finding: Responses to Q9 showed a clear cluster (36.6% preference for 

Option 3), demonstrating that investors perceive strategic sectoral focus as more 

impactful than general trade events. 

 Decision: ACCEPTED. Sectoral focus is recognized as a key driver for translating 

exhibition presence into tangible investment. 
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Hypothesis 3 (H3) 

 Statement: Information asymmetry reduction and firsthand infrastructure exposure 

serve as mediating drivers in transforming temporary event interest into FDI 

decisions. 

 Statistical Finding: Q6 demonstrated strong consensus (58.5% agreement) that 

direct experience of digital and physical infrastructure drives investor decisions, 

while Q7 highlighted that administrative follow-up remains a critical mediating 

hurdle (51.2% neutral). 

 Decision: ACCEPTED. Firsthand exposure directly mediates investor trust and 

location advantage perceptions. 

 

Section 5: Research Conclusion & Recommendations 

Executive Conclusion 

This study confirms that the MICE sector functions as a strategic catalyst for 

attracting Foreign Direct Investment to Saudi Arabia under Vision 2030. The 

empirical findings validate Dunning’s OLI Framework: direct interaction with Saudi 

Arabia's advanced infrastructure (Q6: 58.5%) and regulatory framework (Q5: 46.3%) 

significantly mitigates information asymmetry for foreign investors. However, a key 

empirical gap emerges between initial event momentum and long-term project 

execution (Q7: 51.2% neutral), caused primarily by post-event regulatory procedures 

and follow-up gaps (Q4: 48.8%). 
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Actionable Recommendations 

1. Institutionalize Post-Event Follow-Up: Establish specialized investor-care units 

under the Ministry of Investment to streamline administrative transitions from 

MOUs to commercial registrations. 

2. Prioritize Sectoral Specialization: Focus resources on high-impact sectoral 

exhibitions (e.g., Tech/AI, Defense, Green Energy) rather than generic trade 

fairs. 

3. Enhance Regulatory Transparency: Integrate real-time legal and legislative 

help desks directly into international event platforms to eliminate investor 

uncertainty. 
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