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(Discuss the retaliation ship between Functions
of Management and function of project)
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The relationship between the functions of management and the functions of a
project is a harmonic relationship needed for the success of any project.

The functions of management are set first, as they are foundation of the business.

As the simplest way for the process of management and their functions, widely
used in many companies around the world, the process is as follows;

A. Planning.

B. Organizing.

C. Leading.

D. Controlling.

While, the functions of project management are;
A. Product.

B. Marketing.

C. Human Resources.

D. Finance.

The relationship between the functions of these two different management stages
from what I understand are as follows;

As the first process is management functions is planning, in this stage you will set
the foundations of the organization of your project will have, the structure of your
management, the goals of your project and how will your set up guarantee that
your goals & targets are met, what actions will your management take to achieve
these goals & what decisions are required.



Just with describing the first process we can understand how it relates to the
process of the functions of project managing, planning objectives will definitely be
taken as priority goals for the product department, marketing, finance and also
Human Resources as they have to plan how to hunt or local talents, to meet
the quality targeted by the goals of the management.

Now, organizing,

To achieve the goals, an organization must be set up, each reporting to the CEO or
GM, the result of this organization will lead to several project functions. The
organization as a management function is required to set the proper leadership &
management structure depending of the type of industry of the project, explaining
roles, responsibilities, what protocols and policies to follow for interdepartmental
activities and goals for each level of the organization to achieve and accomplish.
All these interacts with direct on nun direct functions of the project management,

Leading;

The management functions as an any other important main business activity it
should always be the process of Leading, this function will con concentrate in the
motivation of the employees, the coordination between departments and the
training the department the will find the ways how to use employees brain
storming in trainings, workshops and continues education and development how to
study and improve product to achieve top profits of the project.

From the mentioned above, this process of the management function will be related
with several project management function, especially in Human Resources, R&D
and finance.

Controlling:

As one of the 4 mine functions of management, it refers to audit or a measures
taken by management in order to review the profits and the percentages of how
well was their management planning and process executed helped to achieve the
goals, by establishing a well-studied key point indicators to be reported as per the
company polices by each branch of the project management to review their
performance and ensure continuous improvement.

All these objectives of controlling will be parts of the objectives of the different
departments formed as part of the team will carry on the functions of the project,
HR, Finance & Product too when they receive the feedback.
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