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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

 

 

 

 

  



 

 

As per many business studies has confirmed, the relationship between 

Management Functions and Project Functions is essential, vocal and primer.  

Hereinafter, a definition of the relationship between Management Functions and 

Project functions is discussed as follows;  

Firstly, the 1st Management Function is Planning, which is related to an adequate 

sequence of certain steps and tasks in which the Project objectives are explored 

along with the approaches of achievement. Without a proper plan, a project can be 

critically threatened by failure. The 2nd Management Function after that is 

Organizing, where all sources of requirements are assembled and coordinated. As 

every project demands certain levels of financial, human, informational needs that 

may cause multiple inconveniences if were not met. Moreover, the 3rd 

Management Function and that is considered an essential function between all is 

Leading, as any team assigned to a project requires enthusiasm, communication, 

motivation and proper mentoring in order to perform their duties in the right way 

and accomplish desired project outcomes. Last but not least, the final Management 

Function is Controlling, which is all about setting a performance yardstick against 

in which the actual performance will be measured, compared and finally corrected. 

In a project, controlling is considered crucial throughout the whole project 

timeline, that is in order to avoid events of re-work or mistaken results.  

On the other hand, the Project Functions that are categorized into Product, 

Marketing, Human Resources and Finance are all related with certain Management 

Functions. As previously discussed, the Management Function of Leading has a 

connection to employees’ performance and achievements, which by itself 

immediately affects the Project Function of Product. Also the Management 

Function of Controlling that is concerned with setting right performance standards 

and taking of corrective actions is effecting the Project Function of both Finance 

and Human Resources, as if Controlling action did not take a place, multiple re-

work situations will appear and that will immediately demand further Human 

Resources involvement and higher extension of Financial budgets that were 

previously finalized.  

 



 

There could be multiple dimensions in discussing the relationship between Project 

Functions and Management Functions, and here above is my point of view of how 

this relationship is bounded and related. 
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