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Abstract

This study aimed to identify the role of creative leadership in its various
dimensions, such as problem sensing, fluency, flexibility, and originality, in
achieving institutional excellence. To achieve this goal, we used the
descriptive—analytical method by distributing a questionnaire to a simple
random sample of 70 individuals from the study population. The study results
showed the existence of a role for creative leadership in each of its
dimensions in achieving institutional excellence. This research derives its
scientific significance from the importance of the topic it addresses, as the
topic of creative leadership is one of the important subjects that has enjoyed
and continues to enjoy great interest from those concerned in this field, and
its role in achieving institutional excellence.

The problem of the study lies in the necessity of searching for modern
methods and approaches to management that aim to achieve institutional
excellence amid these rapid changes, and to enable the institution to achieve
record numbers in the global competitiveness index through renewal,
innovation, and creativity in administrative work methods and means, that is
what is called creative leadership. Accordingly, this study came to answer the
questions raised in this regard, which necessitates focusing on such studies
and generalizing them.

The scientific importance of the study also lies in linking the dimensions of
creative leadership to achieving institutional excellence, through a case study
of one of the mining companies in the Kingdom, namely Al Amar Mine. This
study contributes to enriching the Arab library with studies related to this field.
In light of the results, the recommendations were to activate the role of
creative leadership in achieving institutional excellence and to consider and

pay attention to institutional excellence according to creative thinking.
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