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: Scope & objectives- Introduction 4eia .1

O\S‘;ﬂ\l‘62016ehéh&&‘;‘ﬁ¥‘wdﬁc..l:\éﬁesoj\ﬂ‘@BASGAu)gW}203OM\2\:\jJOAEM‘
Al M}MM\@B\@MML@“ML&wﬁ\dxu)amﬁ@}ﬁjab\ﬁy\}A_'\Lgc Sl
ale sty JaiSil A yall el A8l Cilaiia Jay ) JOA e ALl jla ol e i SIS 5 il o)) e W)

2] lleinal 52l 3t NN 55 Al aall Sae ity e laia¥) )

& s—aall e Jasll Project charter 3315 The project launch meeting sl alaaiul 25 as elly e Ly
g 5 piall A gY) ol Aad giall i) aan 5 dalis dnale dungia (38

Technical scope is established.

Basic areas of performance responsibility are accepted by the
Participants.

Any tentative delivery dates or budgets set by the parent
Organization are clearly noted.

A risk management group is created.

Unit accepting responsibility for a portion of the

Project should agree to deliver, by the next project meeting.
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1. work breakdown structure (WBS)
2. Matrices Responsibility (RM).
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