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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a
residential compound in a new city:

1- Put phases of project management and activities that will
be done inside each phase from your point of view.

2- You are required to identify all the internal and external
stakeholders of this project from your point of view.
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To build a compound need a strategic plan to complete

The project. Phasel, study the size of the land. Knowing the
size of the land will help the manager project and his team
how many buildings they can build. Phase 2, explore the
environment. It is very important to chick the land for
Improve the instructor. Phase 3, budget and time. Making a
research for how much or how many times that the project



will cost and consuming. Phase 4, Project should be
supervised by the CEO so, he can choose which employer is
Setubal for the mission. Every project manager has a team
member to plan and execute the project. Phase 5, providing
the resources and requirements to build a compound, so the
instructor will be strong to hold the building. The people
who will benefit from the project are the citizens who they
search for a place to live, also the sponsor who will has the
profits. The compony will be the most benefit in the project
because if the project success, there will be more projects to
make.

In conclusion. A building project should be organized and
good plans to complete instructors.



