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W9 Lecture outline

Last Lecture we Knew about 

❑ Action-Centered Leadership
❑ The Task

❑ Individuals

❑ Team

❑ The Task Oriented Profile

❑ The Individual Oriented Profile

❑ The Team Oriented Profile

❑ Team Building
❑ What is a team?

❑ The advantages of teams

❑ The disadvantages of teams

❑ When should you build teams? 

❑ What makes a good team? 

❑ How do you build a team? 

❑ Virtual Teams
❑ What is a virtual team? 

❑ Factors impact virtual teams’ performance

❑ Challenges of virtual teams

❑ Adaptability of virtual teams

❑ Trust in virtual teams
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Today’s Lecture we will Know about 

❑ Leading Digital Organizations in a VUCA World

❑ Digital Leadership Model

❑ Effective Communication in virtual organizations

❑ Aspects of successful communication

❑ Employee engagement as internal communication strategy

❑ Digital Skills for Improving Organizational Performance

❑ Digital Literacy Skills



W9 Lecture Objectives

Learning Outcomes

❑ Understand Leading Digital Organizations in a 
VUCA World

❑ Analyze and apply Digital Leadership Model
❑ Know the Digital Skills for Improving 

Organizational Performance
❑ Understand Digital Literacy Skills
❑ Know how to use Effective Communication in 

virtual organizations
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Introduction

❑ Looking at the industrial era 4.0, humans are faced 

with the situation of being able to compete with 

others to survive in the world of competition. 

❑ One of the efforts made is through increasing the 

qualifications and abilities possessed in order to 

be able to adapt to developments. 

❑ In competition in the era of the industrial 

revolution 4.0, humans are faced with conditions 

to compete with the existence of technology that 

is developing faster. 

❑ Therefore, there is concern about the role of 

humans which can later be replaced by the role of 

robots. The automation offered through 

technology will have an impact on human 
existence. 



Ice Break

W9 Lecture

How false news 
can spread
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https://www.vuca-world.org/vuca-
world-2/solutions/

https://itsvuca.com/

https://itsvuca.com/see-the-film/

https://www.amazon.com/ITS-VUCA-
Secret-Living-Century/dp/B09QGTQ9YR

https://www.microsoft.com/en-
us/p/its-vuca-the-secret-to-living-in-the-
21st-
century/8d6kgwxn6d4c?activetab=pivot
%3aoverviewtab

VUCA

Useful Links
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Discover digital literacy courses and 
resources
https://www.microsoft.com/en-
us/digital-literacy

An Introduction to Core Skills for 
Leaders 
https://britishcounciluk.eu-
west.catalog.canvaslms.com/courses/ne
w-an-introduction-to-core-skills-for-
leaders

Free Courses

Useful Links
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https://www.invid-project.eu/

https://sa7.arabfcn.net/ar-how-to-use-
invid/

https://toolbox.google.com/factcheck/
explorer

https://akhbarmeter.org/

https://fatabyyano.net/

Fact Checking Tools
Useful Links
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Leadership Self-Assessment
Task-Oriented Attitudes 

and Behaviors
المهام نحو الموجهة والسلوكياتالاتجاهات 



Leadership Self-Assessment Exercise
Assesment

Task-Oriented Attitudes and Behaviors

Indicate whether you mostly agree or mostly disagree with the following 

statements. Relate the statements to any work situation, including sports, 

community activities, and school activities, in which you have been responsible 

for the work of others. If a work situation doesn't come to mind, imagine how 

you would act or think.



Write mostly Agree or mostly disagree for each statement

1. I keep close tabs on productivity figures, and interpret them to the 
group.
2. I send frequent E-mail messages to group members, giving them 
information about work procedures. 
3. I clearly specify the quality goals our group needs to achieve. 
4. I maintain clear-cut standards of performance. 
5. When I conduct a meeting, the participants can count on a clear-
cut agenda.

Leadership Self-Assessment Exercise
Assesment



Write mostly Agree or mostly disagree for each statement

6. I feel good about my work week only if our team has met or 
exceeded its productivity goals. 
7. People shouldn't be spending time with computers in the office 
unless the computers are increasing productivity. 
8. I freely criticize work that doesn't meet standards. 
9. I spend at least 20% of my work week either planning myself or 
helping team members with
their planning. 
10. I spend a good deal of time solving technical or business 
problems myself, or helping group members do the same.

Leadership Self-Assessment Exercise
Assesment



Write mostly Agree or mostly disagree for each statement

If you responded "mostly agree" to eight, nine, or ten of the previous 
statements, you have a strong task orientation. If you responded 
"mostly disagree" to four or more of the statements, you have 
below-average task-oriented behaviors and attitudes.

Leadership Self-Assessment Exercise
Assesment



IT_S VUCA  The 
Secret to Living in 
the 21st Century
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Leading Digital Organizations 

in a VUCA World



VUCA W9 Lecture

❑ There have been many changes in Information and 

Communication Technology, and one thing that can be noticed 

was it is very agile and dynamic وديناميكيةللغايةرشيقة . The U.S. military 

coined the acronym VUCA (volatility, uncertainty, complexity, and 

ambiguity والغموضوالتعقيداليقينوعدمالتقلب ) in the late 1990s, and it has 

become general shorthand for conditions leaders may encounter 

especially in digital transformation context and leaders need to be 

prepared for many types of turbulence الاضطراب or upheaval ثورة . 



VUCA W9 Lecture

Volatility in VUCA stands for the fact that we live 

in a world that is constantly changing, becoming 

more unstable, more unpredictable and more 

rapid. Volatility refers to frequent and strong 

changes in the market environment.

استمرار،بيتغيرعالمفينعيشأنناحقيقةإلىيرمز VUCAفيالتقلب

التقلبيريش.سرعةوأكثربهللتنبؤقابلوغيرمستقرغيرويصبح

.السوقبيئةفيوالقويةالمتكررةالتغيراتإلى

Uncertainty in VUCA stands for the rapidly 

decreasing predictability of events, forecasts, and 

experiences from the past as a basis for shaping the 

future losing their validity and relevance.  يشير عدم اليقين فيVUCA داث إلى التناقص السريع في القدرة على التنبؤ بالأح

.حته وأهميتهوالتنبؤات والتجارب من الماضي كأساس لتشكيل المستقبل مما يفقد ص
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Complexity in VUCA stands for the fact that our 

world is more complex than ever. What is the 

cause? What is the effect? – Problems and their 

effects are becoming more complex and harder to 

understand. Decisions become an uncontrollable 

web of reaction and counter-reaction. 
بب؟السهوما.مضىوقتأيمنتعقيدًاأكثرعالمناأنحقيقةإلىيرمز VUCAفيالتعقيد

راراتالقتصبح.الفهمعلىوأصعبتعقيداأكثروآثارهاالمشاكلأصبحت-التأثير؟هوما

.المضادةالفعلوردودالفعلردودمنعليهاالسيطرةيمكنلاشبكة

Ambiguity refers to the ambiguity of the 

information situation. Information that can be 

interpreted in different ways carries a high risk 

and often leads to wrong decisions.   بطرق تفسيرها يمكن التي المعلومات .المعلومات موقف غموض إلى الغموض يشير
.خاطئة قرارات إلى تؤدي ما وغالبا   كبيرة مخاطر تحمل مختلفة
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❑ The VUCA world is synonymous with the increasing dynamics in 

digital markets. In contrast, the VUCA model offers a framework for 

action and orientation for corporate management under these 

conditions.

❑ The current market resembles a VUCA world, which means 

companies need digital leaders to face these elements to sustain in 

the market.

❑ Digital Leadership played a very important role during the COVID-19 

crisis. It was a shock for the entire system. It was a display of a 

volatile, uncertain, complex, and ambiguous environment. 
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❑ The companies that could sustain during that time were the ones 

with strong digital leaders working at their organizations. 

❑ The pandemic drove the rapid adoption of digital technologies and 

ways of working needed for companies just to stay relevant and 

continue to operate. Not only did the stock market experience a 

historic drop in value, but companies have had to dramatically 

change the way they operate amidst a social lock-down. 

❑ Every industry had to go through some level of digitalization to 

sustain. 
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The VUCA elements, organized by 

how much we know about the 

situation (along the x-axis) and 

how well we can predict the results 

of our actions (along the y-axis). It 

shows very the difference between 

each of the elements, explaining 

the characteristics, providing a 

straightforward example, and 

giving a couple of potential 

approaches.

 الموقف عن نعرفه ما مقدار حسب منظمة ،VUCA عناصر
  بنتائج التنبؤ على قدرتنا ومدى (السيني المحور طول على)

 كل بين الفرق يوضح إنه .(الصادي المحور طول على) أفعالنا
امب مثالا   ويقدم ،الخصائص ويشرح ،العناصر من عنصر   ،اشر 
.المحتملة الأساليب من اثنين ويعطي
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Digital Leadership Model
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Figure: Digital leadership: 
customer centric, service 
driven and agility focused

  تتمحور :الرقمية القيادة
  وتعتمد ،العملاء حول
 وتركز ،الخدمة على
الرشاقة على
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❑ A structured approach to build agility in the design and delivery of 

digital services. The 10-step Model, shown in the previous figure, 

uses five distinct “service-level” components that create and 

sustain value throughout the design and delivery process.

1. Service innovation and delivery وتقديمهاالخدمةابتكار (steps 1 and 

10): Develop innovative customer value propositions, often co-

created with customer engagement, which are reviewed/refined 

after implementation to sustain innovation.

نهج منظم لبناء المرونة في تصميم وتقديم الخدمات الرقمية
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2. Service operations الخدماتعمليات (steps 2 and 3): Identify 

customer service encounters that incrementallyتدريجيا and 

collectively influence customer engagement in value creation, and 

map these encounters to specific processes/work-flows that will 

operationalize these service encounters.

3. Digital service design الرقميةالخدماتتصميم (steps 4 and 5): 

Leverage advanced technology to automate select 

processes/work-flows to develop digital services, and build a data 

warehouse to analyze value created and delivered and gain keen 

insight into customer decision processes.
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4. Service strategy الخدماتاستراتيجية (steps 6 and 7): Strategically 

position digital services to address a customer’s competitive 

strategy.

5. Service management الخدماتإدارة (steps 8 and 9): Structure the 

management team that includes both internal employees and 

external suppliers/partners to deliver digital services for customer 

use while mitigating customer risks.
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❑ The customer focus is at the center of each of these service 

components. The service operations will meet evolving customer 

value propositions المقترحةالقيم , and digital services designed will 

support customer engagement. The service strategy الخدمةاستراتيجية  

positions digital services to meet customer strategy, and service 

management ensures that a team of internal and external partners 

will deliver digital services to mitigate customer risk. 

❑ In addition, service level agility الخدمةمستوىمرونة  is supported at each 

service encounter with modular system (service operations and 

digital service design) and business architecture (service strategy 

and management) to address changes in customer expectations 

or technologies all through the customer engagement in the 

purchase, design, and delivery process. 
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❑ This model is customer-centric in value creation, service-driven 

and evolving as customer expectations and technologies change 

and agility-focused to support configurability in both the design 

and delivery of the services.

  مةالخد على ويعتمد ،القيمة خلق في العملاء حول النموذج هذا يتمحور
  دعمقة في الرشا على ويركز ،والتقنيات العملاء توقعات تغير مع ويتطور

.وتقديمها الخدمات تصميم من كل في التهيئة قابلية
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Effective Communication 

in virtual organizations



Effective Communication 

in virtual organizations
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❑ Virtual teams communicate via ICT (e.g., email, web conferencing, 

instant messaging and telephone)

❑ Communication in virtual teams separate from communication in 

traditional teams, as a result of lack of in-person interaction.

❑ Poor communication quality is the main problem in virtual teams and 

that most effort was put in improving communication.

❑ A study showed that communication quality – in means of poor 

communication quality - is a primary reason for failure in virtual teams. 

All in all, the study showed that communication is the primary factor 

affecting team effectiveness.



Effective Communication 

in virtual organizations
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❑ The process of communication in virtual teams include various factors, 

however, communication is highlighted as the leading aspect, as shown 

in the figure. 

الجدوى/ بقاء



Effective Communication 

in virtual organizations
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❑ The initial factor is team diversity, which further elaborates to 

communication. Communication is not only one independent factor, but a 

combination of equally weighing factors: frequency, quality and content. 

هوبلواحد،مستقلعاملمجردليسفالاتصال.التواصلمنيزيدوالذيالفريق،تنوعهوالأوليالعامل

.والمحتوىوالجودةالتردد:المتساويالوزنذاتالعواملمنمجموعة

❑ Communication affects trust and cognition ادراك , which in its own turn 

influences outcomes - viabilityبقاء , performance, and satisfaction. بدورهوالذي

.والرضاوالأداءالجدوى-النتائجعلىيؤثر

❑ Virtual teams, who perform poorly in the first sector – communication – will 

eventually impairيضعف  their outcomes, as levels of performance decreases 

in correlation with levels of communication. القطاعفيضعيف اأداؤهايكونالتيالافتراضية،الفرق

.الاتصالبمستوياتارتباط االأداءمستوياتتنخفضحيثنتائجها،إضعافإلىالنهايةفيستؤدي–الاتصالات–الأول
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Aspects of successful communication in virtual teams

❑ Successful communication is inevitable حتمي for a virtual team to be 

flexible and responsive, and it additionally allows teams and 

organizations to collaborate beyond space and time.

❑ Technology, as a core element of virtual teams, influences quality of 

communication. The issue lies in the way members use the technology.

❑ To achieve success in communication and in team outcomes, members 

must choose the right type of technology separately for each task. 

❑ Different tasks require different types of technology (telephone, email, 

videoconference) and the key factor is how they are used.



Effective Communication 

in virtual organizations

 

W9 Lecture

Key questions to ask when strategizing communication: 

▪ “Is the time and frequency of meetings satisfactory?”, 

▪ “Is technological support for meetings adequate?”, 

▪ “Is the team using e-mail, instant messaging, message boards, or other 

channels effectively?”, and 

▪ “Is every member’s voice being heard?”

❑ Communication competence includes “affective عاطفية , cognitive المعرفية , and 

behavioral elements” and is shown in individuals as an ability to understand the 

different levels of communication. 

❑ Communication competence includes “knowledge of communication and 

context, and ability to obtain goals (skill)”.

❑ Members must see the team’s and organization’s goals as their own, in order to 

be an efficient and effective team member. 



Effective Communication 

in virtual organizations
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Communication skills and key functions needed in an organization

❑ Communication skills includes “The ability to convey information 

effectively and efficiently through verbal and non-verbal 

communication”.

❑ Companies today are interested in employing people with skills توظيف

المهاراتذويالأشخاص in communication, teamwork, problem-solving, 

initiative, planning, organizing, self management, learning and 

technology. The growing interest in these skills are correlating with the 

development and increase of virtual teams.



Effective Communication 

in virtual organizations
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Communication skills and key functions needed in an organization

❑ The ability to transmit information effectively and efficiently can be 

examined with the Shannon-Weaver model. The model consists of 

components, such as information source, transmitter, signal, receiver, 

and message. Communication binds the several levels of an 

organization together and it acts as a tool for distributing information.



Effective Communication 

in virtual organizations
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Employee engagement as internal communication strategy

❑ The development of the knowledge era has lifted نقل human resources as an 

important aspect in organizations and in communication. One of many 

aspects of human resources is employee engagement that influence “both 

individual employee outcomes and organizational level success and 

financial performance”.
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Digital Skills for Improving 

Organizational Performance



Digital Skills for Improving 

Organizational Performance 
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❑ Digital skills include all technology-related skills ranging from basic 

skills or literacy, general skills for all workers, and specific skills for 

information technology professionals.

❑ There are 4 dimensions in measuring digital skills including digital 

technical skills, digital communication, digital analysis, and digital 

thinking.



Digital Skills for Improving 

Organizational Performance 
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❑ Empirical studies showed that leadership has a role in the 

development of abilities, competencies and skills.

Digital 
Leadership

Organization 
Performance

Digital Skills
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Digital Literacy Skills

Lifelong learning skills
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❑ Digital literacy is the knowledge of, and the ability to use digital 

technologies to locate information; evaluate information; 

synthesize, create, and communicate information; and understand 

the human and technological complexitiesالتعقيدات  of a digital media 

landscape. 

❑ Being digitally literate رقميامتمكن  means having the skills to be an 

informed consumer المطلعالمستهلك , critical thinker الناقدالمفكر , and creator 

in the digital world, and requires an ability to continuously learn and 

grow alongside technological developments.

Digital Literacy Skills
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Digital Literacy Skills
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Digital Literacy Skills
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Digital skills exist along a 
continuum ranging from 
basic to intermediate to 
advanced. 

Basic digital skills comprise the effective use of hardware (e.g., typing or 
operating touch-screen technology), software (e.g., word processing, 
organizing files on laptops, and managing privacy settings on mobile 
phones), and internet/ICT tasks (e.g., emailing, browsing the internet, or 
completing an online form). 



Digital Literacy Skills
W9 Lecture

Intermediate digital skills comprise 
the ability to critically evaluate 
technology or create content; they 
are characterized as “job-ready 
skills” and include desktop 
publishing, digital graphic design, 
and digital marketing. 
Finally, specialists use advanced 
digital skills in ICT professions such 
as computer programming and 
network management. 



Lecture objectivesConclusion

We Knew about 

❑ Leading Digital Organizations in a VUCA World

❑ Digital Leadership Model

❑ Effective Communication in virtual organizations

❑ Aspects of successful communication

❑ Employee engagement as internal communication strategy

❑ Digital Skills for Improving Organizational Performance

❑ Digital Literacy Skills
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