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Abstract

This study aimed to identify the impact of digital organizational culture on the success of
institutional transformation programs in Saudi government entities. This was achieved by measuring
the effect of three independent variables—the adoption of digital organizational culture, leadership
support for digital transformation, and employee readiness for digital change—on the dependent
variable, which was the success of institutional transformation programs. The study employed a
descriptive-analytical approach using quantitative methodology. Data was collected through a
questionnaire developed based on relevant literature and previous studies. The questionnaire was
distributed to a sample of Y2A employees from Saudi government entities involved in institutional
and digital transformation programs. Data were analyzed using SPSS software, employing
descriptive and inferential statistical methods to test the study hypotheses and analyze the
relationships between the variables. The results showed a statistically significant positive impact of
digital organizational culture on the success of institutional transformation programs. Furthermore,
the study revealed that the adoption of digital organizational culture was the most influential factor
in the success of these programs, followed by leadership support for digital transformation, and then
employee readiness for digital change. The results also confirmed that the integration of these factors
contributes to raising the efficiency of institutional performance, improving the quality of
government services, and enhancing the sustainability of digital transformation initiatives within
Saudi government entities. The study recommended the necessity of strengthening the digital
organizational culture within government entities, increasing administrative leadership support for
transformation programs, investing in developing employees' digital skills, developing effective
change management policies, improving digital infrastructure, and conducting periodic evaluations
to measure the success of institutional transformation programs. This will contribute to achieving

the objectives of Saudi Vision Y+ Y+ and building a more efficient and innovative government sector.

Keywords: Digital organizational culture, institutional transformation, digital transformation,
Saudi government entities, leadership support, employee readiness, success of institutional
transformation programs.
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