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The role of change management in improving
organizational development in government sector
institutions in the Asir region of the KS A
(Descriptive-analytical study)
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Study Objective: This study aims to explore the impact of change
management on enhancing organizational development in government
institutions in the Asir region, Saudi Arabia. The research focuses on how the
application of change management strategies can lead to organizational
improvement and better overall performance in government institutions,
highlighting both challenges and opportunities for sustainable development.
Research Methodology: To achieve the study’s objectives, the researcher
employed a descriptive-analytical approach, which enables a precise
understanding of the relationship between change management and
organizational development. The study was conducted in a selection of
government institutions in the Asir region, utilizing a sample composed of
employees and administrators who were chosen based on specific criteria to
ensure a comprehensive representation of all relevant groups involved in
organizational development.

Study Results: The findings revealed varying degrees of impact that change
management has on organizational development across the different
dimensions studied. In some areas, the impact was significant, reaching a high
level, indicating that the effective implementation of change management
strategies can lead to substantial improvements in organizational performance.
Conversely, other dimensions showed a moderate impact, suggesting that
additional efforts are needed to achieve the desired improvements.
Theoretical Contribution: This study contributes to the literature on the
relationship between change management and organizational development by
providing new insights into the critical role that change management plays in
enhancing organizational performance in government institutions. Additionally,
the study offers a theoretical framework that can be used in future research to
further understand this relationship in other contexts.

Practical Applications: The study provides practical recommendations for
stakeholders in government institutions in the Asir region. Among these
recommendations are the need to foster a culture of change and develop
training programs to increase employee awareness of the importance of
change management and its impact on organizational development. The study
also suggests implementing specific strategies to improve organizational
performance in line with the strategic goals of government institutions.
Keywords: Change Management, Organizational Development, Government
Institutions, Asir Region, Saudi Arabia.
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Loebial) Gl (83
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o it o G e 0.540 420  Lwsdls ) iy il
[IADN]

il el 4.7.2
s ouril) 300y Aalad) el Ll (ulida
ey Laa ¢l 3510} @l 53l e 438 sall sa Al all Ae il il aladl olai¥) of i) Hedai o
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0oV o o o Las «0.580 o038 (5 lixe ol jail g 4.15 5 5l o3gd luall Jaus il
20 s sie 25« %83 A A sall (5 ginsal (anndl
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Al jal) &l piiia e Jodd) Bl ) CBllae 4.8

Aty Leuld 5l Al all i G (Osmod) ohall Ll Y Ellee Ja) Jsaal) moa sy
Sl sl Je SPSS-V.28 zabin

Slaal)

O

Jalsaly

B grall g 2 A g cilalaal)

0.765

<0.001
313
0.872

<0.001
313
0.765

<0.001
313
1

313

0.789

<0.001
313

0.789

<0.001
313
0.846

<0.001
313
1

313
0.765

<0.001
313
0.754

<0.001
313

dssgdl

sy
0.812

<0.001
313

313
0.846

<0.001
313
0.872

<0.001
313
0.783

<0.001
313

LA (|
d&aal)

313
0.812

<0.001
313
0.789

<0.001
313
0.765

<0.001
313
0.741

<0.001
313

) Al @l paita s Jalah YY) clalaa

) 500

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

e parciall
&y sinal
JN.\.W.:\S\ 3 JH!

Aaal) e

— BT (Sl

on o dasi

31841 9 llaal)

Gilaadl)
S8 grall g

. Correlation is significant at the 0.01 level (2-tailed).
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A sSall il sal) A andaiil) y ghail) Caloal (§aial e Jasi 5 5 58 IS Ayl yie das¥) 028
IO dh oJSS adaiill gl e o) IS5 5 fige Jash Cand puril) 3] G ) el i) s2a
ol 3 la) (b iy €SS il adaill py shail) Gl a0 ila
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Al Al (aag 8 Lisl) &4i4.10

Fl e phis e b s B e da Les Al jall et ) () daa ARG ¢ el 18 Gl
e SEM-PLS 5 SPSS V.28 iutlas¥l e jall e IS alasials L) don sl 5 ) Al
Sl pal
)l s ) 2 A1)
& bl bl Cllee 5 yaall 31 palie G 4 sinae AB3le 2a 5 (H): i) 0280 o
A sSall s 5all

o LS e g b (et ) G 138 e g iR
ol 5l ealie: Balal G Aalagl AVS G st Ale 2a 5 (Ha): &) dpddll o
A sSall o sall (8 caphaiil) y phaill Clilee (ani
3liS 5 cplalall 3 (ppain cp Aay) VS 3 & sine A83e 2a 55 (Hb): e il L il o
A sSall o sall yyshaig ot g shal 5 (cankaiil) (Sl
5ol (8 Aaall byl Gadai ch Alag) AV I 4y siae Ae 22 55 (He): Ae Al pa il o
AzesSall Sluwsall (3 aasill ) ohaill ililae g i s Allad 3y 3e3 s il

ol Jall i) (a8l JLER) mili 4,10.1

:4_'3 &.A‘; U")‘d‘ 124 Ul
4;5@“:3‘1‘-‘-‘3‘ ookl Gllee g Huadll 3 la) palie o dulay) AVS ) Asiee A8e 2a " W
" A Sall Glis gall

(Simple Linear ksl hdll jaad¥) dalad Csld aladinl o (= jdll 138 LAY
Daskill Sllee 5 Jiia el Al jall daw il 3 Hl0) alie uRegression Analysis)

25 JsaiaS (Yiaa)) (oeapkasil
Model Summary
Model R R Adjusted R Std. Error of the
Square Square Estimate
1 .812a .659 .658 .389

o a. Predictors: (Constant), swsill 5l palic

ANOVAa
Model Sum of Squares df Mean Square F Sig.
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1 Regression 96.241 1 96.241 636.921 <.001b
Residual 49.328 311 159
Total 145.569 312

« a.Dependent Variable: «dasll kil Gl
o b. Predictors: (Constant), sl 33 jpalic

Coefficientsa

Lower Beta Std. Error B
Bound

.027 2.236 144 .322 1 (Constant)
<.001 25.240 .812 .035 .896 ) 508 yalic

« a.Dependent Variable: «dasll kil Gl

il Jalas
L «.659 &l (R Square) wasil dabes of (Bl jlaas¥) Jilas g iy M) gagald) 1
33 ualie DA (e ol Sy el skl lilee (B i3l (e %65.9 o (i
il O A A LU ABe 35 ) e 525,812 &b (R) BLiLY) dalaa o LS sl
O 25 s €001 o J8l AV (5 fiane 210636.921 il Ly pundllF ofr Ay i) AN 2
Ay s Aglian) AV i andaiill ol cililae 5 yail) 5 l0) jualic (s 46l
€001 (o S AN (5 sise 210,896 yasil) 5 )la) jualinl Hlani¥) Jolas At cDMalaall Jlad 3
el ol il Cpand ) g5 8aa) gBan 5 laiey Husil) 5 la) palic 32l ) Of i e
3325,896 )i
llaal) s sk s et (8 a5 1) Baeal () s Laa e il 5 Rpnast ) R il A S35 il o4
e Sall o 5all Jas dyaglanl
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Model Summary

1 .812a  .659 .658 .389

e a.Predictors: (Constant), suill 3)0) jalic

ANOVA
1 96.241 1 96.241 636.921 <.001b
Regression
Residual 49.328 311 159
Total 145.569 312

« a.Dependent Variable: «dasll kil Sl
o b. Predictors: (Constant), sl 33 jpalic

Coefficientsa

Lower Beta Std. Error B
Bound

.027 2.236 144 .322 1 (Constant)
<.001 25.240 .812 .035 .896 288 3 ) palic

a. Dependent Variable: bl kil clle
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R=0.812
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b Lo LeWL sl e ey

Dl migai Ay gina Al Las(sig. F < 0.01) 52 5(F) JLiaY 4 siaall (o sl ol
0.01. o J8 AY) (5 siuse ie Jagdl )

Cllee 5 il 3y} jealic Gn g B LUS )l 355 (R =10.812) Ll delae A i
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srshill llee 3 Jealal) ) (1065.9% o GI(R? = 0.659) Jaeall yasill Jalaa e
ol 3l ealic: Guat (5 sie (A Gl IS e o i Sy apdasill

gl AV (5 ginse O Cun o(B) Uin Jlani¥) Jalas dysine J(T-Value) dad uds
0.01. (e Jil) o _lasy

AVl Aglagl B ) Ae d5a 5 e a5 s )l Gl Ana g o il i) e 2Ly
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rajall S5 o Al G 8N Ll il

R=0.764
R?=0.584

Ol g adil) 3 08) yealis Gadal Cpn Aalan) AN @3 4 gina ABNe a2 g8 il e m il 1 aly
SAa gSal) Sl gall B il ghail) cililas
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(Simple Linear Regression Ll (bl jlasi¥) Julad Cglul aladiul o5 (a1 SLEAY
U JaiaS & 8l o) gall Janadi Aada g 5 Jias JsaieS uaill 5 1) pealie uki uAnalysis)

Model Summary

1 .764a .584 .582 457

« a.Predictors: (Constant), sl 3,3 jalic

ANOVAa
1 91.086 1 91.086 436.026 <.001b
Regression
Residual 64.968 311 .209
Total 156.053 312

o a.Dependent Variable: 453 2 )l gl Jashads dada
o b. Predictors: (Constant), susill 5l jalic

Coefficientsa

Lower Beta Std. Error B
Bound

.004 2.889 A72 497 1 (Constant)
<.001 20.881 .764 .042 .880 el By ualic

1Y) o Al 2 Al i) Judas
R=0.764 .«
R>=0.584 .

fok b Ao VL Jpaall e iy
ol laai¥) #3sa g J)(sig. F < 0.01) sa5(F) JLiay dginal) ssin i o
0.01. o J8 AV (5 g 2ic Japad)



w31 alie Budad G 5 8 Bl asa s (R = 0.764) LLi)¥) delae daf iy o
Al 3l gall Jadads ddyda g
Luladi dah g 6 Jealal) il (1058.4% o J(R?2 = 0.584) Janadll moaill Julaa il o
o) 31 jealic akal (5 e (8 Gl JBA (e o eadi (S & il 2 )l sall
Gsmeaall AV (6 gisa O Cam (B) G LlasiV) Jalre dy5ine J(T-Value) ded s o
0.01. oo J8l) & lasy
b dlay) Bl ) ABle asay o el @A IV e Ll G il daa sl ol AGL il e sl
&5 dsaiaS 4,8 o)) sall lapadi ddla 5 5 jail) 313 pualie Guudal (g dilaa) AV

(H):Rd 5l (g ) (2 0 81 el

Model Summary

1 .812 .659 .657 401
ANOVA
Regression 95.634 1 95.634 594.871 <.001**
Residual 49.144 310 .158
Total 144.778 311
Coefficients

Lower Bet Std. Error B
Bound a
.039 2.083 .156 325 1 (Constant)
<.001 24.39 .81 .039 896 & 5l alis
6 2 g
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fok b Ao VL sl e sy
a3 sai Ay gina N ads Lea <0.01 (e BB a5 (F) JLERY 2 sinall (5 sin sulls o
0.071 &e J8T A0 (5 siase vie Lapasd)
Sllee 5 sl 33 jualie (s BB 2 a5 N (R =0.812) Llis¥) dalae dad j0lis o
cgelaiill ol
skl Gllee 8 Jualall il (0 %65.9 o I (R? = 0.659) Janall maail) Jalaa jads o
ol 81y palic: Bubal (5 siue (8 G DA (e 0 gl (Say el
sl AV (5 gie O G ¢ (Bl Jlaas¥) Jeles Gy sina I (T-Value) dad juii o
.0.01 oo J8l () laay
AV @l Aglay) Lol ) A8e 2 ga s e iy (531 asth )l (i) Aaa U5 o i) i) e 2Ly
AasSall Gl sall (8 caphaiil) ool Clilee  juill 513 pualie (g dliaa)

Model Summary

1 764 584 582 457
ANOVA
Regression 91.086 1 91.086 436.026 <.001**
Residual 64.968 310 .209
Total 156.053 311
Coefficients

1 (Constant) 497 A72 2.889 .004
03031 ualic 880 042 764 20.881 <.001
il Jydas



(b e (AeVL Jsaall (e iy
sie Tapad) adll Hlaai¥) 23 s Ay sine ) 0.01 G0 S8 525 (F) LY & ginal) (5 5inn sads o
.0.01 e 8T AV (s s
a3l jealie Gukai (g 5 8 B asa s ) (R = 0.764) BlioY) dalae dad 05 o
A il 3 ) sall sl Ak g
Lubasdah s 8 Jualall i) o0 %58.4 of G (R? = 0.584) Jaeall poaill el iy o
ol 31 jealic Bakal (5 e (8 Gl JBA (e o i (S & il 2 )l sall
sl AV (5 5ie O Cua ¢ (B)lin Jlaas¥) Jeles Gy sina I (T-Value) dad juii o
.0.01 oo J8l () laay
1 Alag) Bl 51 ABe 2 5a 5 e iy 53 Y oo i) sl daua Ol il Ebal e 2Ly
A8l 3 ) sall asdadi Adha 55 pasil) 5l jealic akal G dilias) AYS

(Hb): 4wl all AEN o 8l (a8l JLad) il

Model Summary

1 .790 .624 .622 439
ANOVA
Regression 89.321 1 89.321 464.612 <.001**
Residual 53.149 310 A71
Total 142.470 311
Coefficients

.007 2.721 .161 438 1 (Constant)
<.001 21.561 .790 .040 .854 Calaladl_ ) 8yl
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b Lo AoV saall (e ey
B AV (5 sl die (g5 zasaill O A 0.01 e BB g5 (F) LY & ginal) (5 ginn oty o
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ApasSall Gl gall sl g apdasill JSgl)
Sl 36l & Jealall il e %62.4 O Y s (R? = 0.624) Jaxadl aoaill Jalas o
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Model Summary

1 778 .605 .603 447
ANOVA
Regression 87.442 1 87.442 437.072 <.001**
Residual 57.528 310 .186
Total 144970 311
Coefficients

.007 2.740 .169 463 1 (Constant)
<.001 20915 .778 .039 818 Al il gaks
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A p5all 2 ) sall 3 la) Sl e s
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Al A A i) oo 55 SEM-PLS a3 (0 Aualiil ol gpen SEM-PLS: i3 o
ilasns sl & A ) 30 sall 53] il jlan Gpuind g ad )l Jgaill Bkt dpaal e K5 Laa
AgasSall

(SEM-PLS)4sli) Alataal) 73 gad aladiely dpeasi ) duda 81 Jolas ziliig.11

Al Aabaall 23 508 AR e A Hall il i HLsa) &5 ¢ SPSSzali i (e A el milinl) sl
Smart-PLS 3.0. basy) mdill alasiuly(Structural Equation Modelling)
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