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Balgl 47 18.8 18.8 18.8
Budia 3319l 62 248 248 436
Balol Y 52 20.8 20.8 64.4
Bulda 3lol ¥ 28 11.2 11.2 75.6
byl Yo 5alel ¥ 61 244 244 100.0

Total 250 100.0 100.0
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Case Processing Summary

N %

Cases Valid 250 100.0
Excluded? 0 0

Total 250 100.0

a. Listwise deletion based on all variables in the procedure.
Auadl) dadles asle F 22 (Joan

Lozl 313 Ads Il 2uBeisll o Jle Gyt J] ada Lo <0.890 il #Lio,S Lall daud o Jgmd| s

ool 3 10 BLudl (uSiay Lea bl 3 Byl cpopdiadl yunbiall pes Julmtll sy LS ciulyll §

Reliability Statistics

Cronbach's Alpha  Cronbach’s Alpha Based on Standardized Items N of Items
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)
Pearson Chi-Square 72491 16 .000
Likelihood Ratio 76.532 16 .000
Linear-by-Linear Association 8.114 1 .004
N of Valid Cases 250

a. 1 cells (4.0%) have expected count less than 5. The minimum expected count is 3.96.
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)
Pearson Chi-Square 66.019° 16 .000
Likelihood Ratio 70.499 16 .000
Linear-by-Linear Association 14.831 1 .000
N of Valid Cases 250

a. 1 cells (4.0%) have expected count less than 5. The minimum expected countis 4.49.
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)
Pearson Chi-Square 46.673* 16 .000
Likelihood Ratio 49952 16 .000
Linear-by-Linear Association 6.507 1 .01
N of Valid Cases 250

a. 2 cells (8.0%) have expected count less than 5. The minimum expected count is 3.83.
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Source Sum of Squares df Mean Square F Sig.
Regression 75.559 12 6.297 3.315 .000
Residual 450.185 237 1.900
Total 525.744 249
4lsgell sslialla. Dependent Variable:

1Y) s Asesall ciloasel B9 Al clyL L _shib. Model: (Intercept),
g Y bl i 2 27 Jgan
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Bayes Factor Model Summary"b

Bayes Factor® R RSquare Adjusted R Square ~ Std. Error of the Estimate

.003 379 144 .100 1.38
a. Method: JZS
e1o¥) e Aumesall Sleaed) 8552 Auidl ShLAl jishasb. Model: (Intercept),
c. Bayes factor: Testing model versus null model (Intercept).
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Bayesian Estimates of Error Variance®

Parameter Posterior 95% Credible Interval
Mode Mean Variance LowerBound UpperBound
Error variance 1.884 1916 .032 1.599 2.294

a. Assume standard reference priors.
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Abstract

This study aims to analyze the role of transformational leadership in improving the
quality of healthcare in teaching hospitals in the Kingdom of Saudi Arabia. It seeks to identify
the impact of applying transformational leadership principles on developing employees'
professional skills, raising the quality of healthcare services, and improving overall
institutional performance. The study adopted a quantitative methodology, deemed the most
suitable for the nature of the objectives. A scientific questionnaire was designed to collect data
from a sample of 250 participants from various categories, including physicians, nurses,
technicians, and administrators working in teaching hospitals. The results showed a
statistically significant positive relationship between transformational leadership and the
quality of healthcare. Furthermore, the study revealed that leaders adopting leadership styles
based on motivation, empowerment, and inspiration contribute to increased employee
efficiency and enhanced patient satisfaction. The results also indicated that developing
professional skills and improving the quality of services provided are important mediators in
the relationship between transformational leadership and improved institutional performance.
The study confirmed that transformational leadership contributes to creating a positive work
environment that supports innovation and continuous learning, which positively impacts the
quality of healthcare services and the level of operational efficiency in teaching hospitals. In
light of the findings, the study recommended strengthening the culture of transformational
leadership within healthcare institutions by training administrative and medical leaders in
modern leadership practices, adopting clear human resource development strategies, and
activating quality and continuous improvement programs. It also called for a review of
evaluation and incentive systems within hospitals to ensure their alignment with the principles
of transformational leadership, which encourage participation, excellence, and professional
commitment. Overall, the study confirms that transformational leadership is a pivotal factor
in achieving excellence in the healthcare sector in the Kingdom of Saudi Arabia and

contributes to building a more efficient and sustainable healthcare system.

Keywords: Transformational leadership — Healthcare quality — Teaching hospitals —

Performance improvement — Professional skills development — Service quality — Healthcare

management
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