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Saudi Arabia’s Digital Regulation & Al Governance Journey

From Vision 2030 foundations to global leadership.

Key Regulatory Cybersecurity
Bodies S A
2 O N/ BER 2
-~ NCA © > - )
)] Nationai 2016 2017 2020 2023 Trusted Digital
7/ Cybersacurity Vision 2030 NCA Formation & Sector-Specific Resilient National Economy
7 Authority Launch: ECC Controls Reguiatory Cybersecurity Cybersecurity Hub
Cybersecurity Alignment Strategy & Resilience

What this enables
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g 2016 2018 2021 2023 Cybersecurity
Data Governance NOMO Frameworks POPL Regulation Cross-Border Data Trusted Al-Ready and Continuity
= NDMO Principles. & Classification & Enforcement Transfer National Data
W)o National Data Timeline Requirements Foundations
e ek Scalable National
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WHERE Al IS IMPACTING ENTERPRISE

@ Strong data
governance and
quality control

@ Fragmented
data and legacy
systems

DECISION-MAKING

AMBITION VS EXECUTION —
WHY Al FAILS OR SCALES

ORGANIZATIONS THAT SCALE Al

® Integrated systems ® Leadership ® Al embedded
and structured alignment and into core
workflows clear strategy decision-making

ORGANIZATIONS THAT STRUGGLE

@ Al treated ® Lack of operational ® Weak governance
as isolated discipline leading to unreliable
projects outcomes

ARAB NEWS

Lty Ajlatl) cldaal) Jo o lba) oS il
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HOW Al AND FINANCIAL LITERACY ARE
REDEFINING THE WORKFORCE

® Korn Ferry outlines six = ® Rise of younger, ® Al seen as a catalyst
traits: sustaining vision, tech-fluent executives for progress rather
decisive action, scaling in Saudi Arabia's than a threat, tied
impact, continuous publicly listed firms. directly to national
learning, addressing economic outcomes.
fear, and pushing

beyond early success.

NATIONAL
PROGRAMS
ACCELERATING
WORKFORCE
TRANSFORMATION

® Vision 2030 and the

36
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SAUDI ARABIA’S Al
ECONOMY IN NUMBERS:
INVESTMENT, IMPACT,
CHALLENGES

$1.79bn

Al investments
secured at LEAP 2025

$135.2bn

Al's projected GDP
contribution by 2030 (PwC)

200k

Regional Al talent deficit
forecast by 2030 (WEF)

BUILDING SAUDI ARABIA’S Al TALENT PIPELINE

Oracle's 2023 Mostagbali Alibaba Cloud, Tuwaiq
initiative (with Future Work/Saudi Academy, and STC
HR Ministry) to train 50k Saudis in collaborate to nurture local
Al, ML and loT by 2027 digital talents

ARAB NEWS

Increase in Al-related graduates
between 2022 and 2023
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Saudi Arabia Stands Out in the Global
Partnership on Artificial Intelligence

SDAIA Participated in the OECD Global Partnership on Al
“Tour de Table” Session on Al Policies, showcasing the
kingdom's efforts in data and Al

Global Al indices

st in Al Government st in the Open
Strategy government data index
Globally Globally

nd In Al Public rd in the OECD Al
Awareness Policy Observatory

Globally Globally

th inthe
th in the E-Government st Global Al
Development Index Safety

EGDI
Globally ¢ ) Regionally Globally Index

Generative Al

Al Adoption
guidelines

Al Ethics principles
Framework

and Incentive Badges

Deepfake

National occupational
Principles

Saudi academic
standard framework

Framework for Al
qualifications

Generative Al in education

national framework for
guidelines

Al in Digital Learning
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Abstract [ ,aildl)

V) el Gy o elila QY1 oIS clinls S elwaii w) ) A alall sda Cargs
Js> J3lell (pa Afind) AICEA iy L saad) Epopell ASkaally Galad) g sl S5 8 (sl
AaaliYly Cilbilaad) 5eliS Jia Al e wgall oY) Cuilsa o el Y] oIS b (e
o oS gl Ayl Ciadie) Calaal) sda aiaily oDlaad) Liayg dadlill Shally Al Hasly
ASLally alad) g Uil Sy i calalall e B e iy B S ASla ) e i Dla
bl (giaally 5l Clsiwsg jaadly puindl (8 81)e sanll g oill Blelye pa dugaud) dppal)
Gl aladialy bl Jalas vy daially Jaal) (gginneg dilaially (aadilly alall Jagalls
at O adgiall ey Aaapall Cilyaria (s lyililly lEal) avil LN WY daiagl) A5LanY!
Ay wpal) A5l 8 el V) oS el ol Jom dad (55 a8 Al da il
Loalidall el bl sda (e B2l adaatl il & liay iliewall Ldae liiags gy
Cilalaal) 5ol Fuaga ) Ayl ASkaal) Galdl) o Uil Sy 8 anssgall el elida Y (SN
Laablal dlas)

This study aims to investigate the impact of Artificial Intelligence Al
applications on enhancing institutional performance in private sector companies
in Saudi Arabia and the research problem stems from the question of how Al
influences various aspects of institutional performance such as operational
efficiency productivity decision making competitive advantage and customer
satisfaction and to achieve these objectives the study adopted a quantitative
approach by designing an online questionnaire distributed to a sample of
employees in private sector companies in Saudi Arabia considering demographic
diversity in gender age years of experience job level educational qualification
specialization region income level and nationality and data will be analyzed using
descriptive and inferential statistical methods to assess the relationships and
impacts between the study variables and the findings are expected to provide
valuable insights into the growing role of Al in the institutional environment and
offer practical recommendations for organizations and policymakers to maximize
the benefits of these technologies Keywords Artificial Intelligence Institutional
Performance Private Sector Companies Saudi Arabia Operational Efficiency
Decision Making.
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