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Stakeholder Register

The Stakeholder Register is an important record of Stakeholder contact details, butits completion is one of the later steps in successful Stakeholder Management
A Il gfth

keh Man ment Templ hi illn m r kehaolder:

Stakeholder Name Category Stakeholder Analysis Group Organisation or Group Role or Job title Address
-] -] -]
Full name of the Internal / External / Key Player / Keep Informed // The name of the organization or group  |fob title or role heid by the Brimary contact aderess
stakeholder Primary or Secondary Meet their needs etc the stakeholder belongs to stakeholder ¥
C. French Internal Key Player Senior Management Team Project Sponsor Texas Headoffice
F. Dole External Key Player Customer Sponsor clo New York office
J. 5mith External Meet their needs Customer Sec Ops Security Director New York office

doelall Gloal Jzew 2 S

High

Keep Satisfied

Manage Closely

Power

Monitor

K Informed
(Minimum Effort) S

Low Interest High
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-Responsibility assignment (or RACI) matrix0

Stage A Manage sales

Stage B Assess job

Stage C Initiate project

Security governance
-C04 C C A | |
(draft)

Functional
-C10 A R | C |
requirements

Business acceptance
-C11 A R | C |
criteria

Stage D Design solution
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Contending Collaborating

* Power-oriented * Opposite of avoiding

¢ Trying to win ¢ An attempt to find a solutionb y
0 consensus
) 100/0
@b) / \100 /100
(= -
i Compromising
(b) Finds a mutually acceptable
] 2 solution that parrially satishes
.!=o all parties
s 50 /50
@, . .
o) Avoiding ccommodating
&) *  Will not address conflict ¢ Opposite of competing
=L *  Withdraw ¢ Sacrifice own viewpoint in

order to satisfy that of another
0/0
0/100

1< Cooperativensss | [ >

g lmall J> 4 US4

26



Sz ! Jl=s

alslasdl (gydadl ) Julzes 359 5y Lo oy CadiSI Cazsg Bl of Alhie Eigu> e (G| cad ! Jdoes ¢ly) @iy

oScos 18 il (e Loaios 2USaL) Bmllal del il i sl il Uil Cauats ¢ ol sty USALI e Bkl

oSer G il el Jubs z3kes liaJulntll (o 5328 Bmidilly carad] e gy @ cllalazll creias Lal

b ol sla =il JLSY Lol i

Syid! ! Jlees dlos

o) Baa
gl

A

Jlall mass
ot aalu il

A

Tl e YA

A

sl ! Jalns Alee5 JS4

Jslall maag s Slua gl
sl e cd) S A

27



135194112

1y ditdl 5yl 9l as393
sl pellaian aadl ot Lo sbazsl ol Jlecl 5 lad of Lo Lalares 2alall $5all (AALI 31,831 poazme 2 Lyiiall 3oLl
el sns i sl s Ty 1 i Lo Sl gl ST (il o el e i) 1ol an e S gyl JU

«31,8¥05 5,0 ol «danlln of caloll of «ilalall (Ggalln Jadd Ll plsiud ey

S AT asl ) o8, 94kl 3 sol! P
Fayoumi83@gmail.com | 0540738540 g9l e -1
salmmaj@hotmail.com | 0554121777 goradl yoe Sb -2
Redah.dawood@samara.com.sa | 0500241671 L8 -3
salmanjurbua@hotmail.com | 0540922444 Solal -4
Eses1515@outlook.sa | 0568016901 Jske -5

Lyt 351gh) 23395 6 Joui

t daaddl g Lo
2all s alaials g9y il Goill Jgused! § GSII il ) aall 4850 Y Lootie dal il i ) gLl g Jlaasl
218 ST e Jgunsdl 2088 il g3l Jooelly 2kl cdlislin Julos o2y 2iSien 42185 J8L £9,801 J) 5)lsbl 48La) 5 ¢

29l 1 35l (a s3l) A8La] s e L Wg 8L) 4K S5, i) e
Aa 23Y) sty 9,801 3 Jolall 5yal) o Los « e Buimg JSI Jlaad 4015 JBT e 2oy aa 2391 Catinty Jlael) cDllas

0883 o ¢ Jlaad il ey & ol ¥ Jedoes il @uuds @i Lo Bole A8lis) 215 (81 dayd aST aias e 5,008 (580 (&I

28



¢ Bl a gludie 5B pds3 I (355 b - Yol HLae! G ladad wi @ Abas¥l (p blug! ASYI olyamill @15 2l ii¥l

Mo le g9,k JWS) Jaally 3ot LY 3,l5l) s 13] ¥) Crashing Jeay ¥ . 42Kl § J51 503 LJ S0
& o4l JLeSY Aazzll wilsall dilio go,ddl & g luedlls Aniioe 2udlia] ST ol daz e @3 ¢ Jlandll i plaseinl die
28lo] ells @ Ly « Jlasdl el el ] i 631 olie ehliael d quad o comy « 213 ) 2Ll a8l 2ia) 8708 Ogunt

&3 D9al s o ¢ gyl Sy Aol sl e AL A8Lis | s 2809 « Lis] gy 7 Lawadlg « g9l I 5yl0k) o sl
Tyl il 52 Lo

31 s el o) Jgadl plasials mlidls aglha] oSell (e OF (G Aladd¥) dass 448 w2 ghael 9o oyl adall
oS ¥ (89 B> e Balad IS JuiSh o S (e Yoty amlg iy § Lo Jaad) oty Al ii¥) o g9,dcall qo sl adall Gy
Agiall aass¥) ds 1o Jaally (Sell o 08 13) ¥ ao el il 3adas

4aanl) sia IS o e golaiy ¥ Bale aupeadl adall o ¢ Vgl Aanll s § ,Sa5 o cmy « Jouz s () 7l Leais
(Gl Jgamdl § A ¥l (asys apad A Ly

NI Laglya] eay G aadd¥l (¥ ¢ Sbolall 5ol ) o5 4 ¥« Al 38505 ) @50 ¥ a8 popdl adiddl o o el e
oo skl Zelia] ) Ul g8 Al Bale] (6355 OF 0San ol cussys Bl of daall Bale] J) dz Ll J) (6355 43 3l9ally

N

29



w el il U8 g9, 4

0£9082

Overview  List Calendar Dashboard Messages Forms Files

Today @Alltasks @ Weeks i Sort  J Color:Default 32 Customize  Unscheduled o Createlink -+
+ Addtask v
1 2 3 4 5 6 7 8 9 1 M 12 18 W 15 1B 17 18 19 20 21 22 23 24 26 26 27 28 29 30 331 1 2 3 4 5

Choose party theme:
Purchase party
supplies
Source and find venue

Notify press of event day & time

£, Event launch
O

e Nov 2

= a Annual Holiday Event <+ a!'ﬂ‘

Overview List Board Timeline Calendar Dashboard Messages Forms Files
r | October Today @Allitasks @ Weeks  t Sort I Color: Default ~ §%Customize  Unscheduled o Createlink -«
+ Add task v
1 2 3 a 5 6 7 8 9 10 1" 12 138 14 15 6 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 a

Choose party theme

Source and find venue
Purchase party
supplies

Design banners and
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Notify press of event day & time (, Event launch
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