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Abstract

This study aimed to explore the nature of automation and its impact on the work
environment, as well as to examine how human resource management departments
respond to these changes. It also presents solutions and recommendations to help
companies maximize the benefits of automation while ensuring workforce
sustainability. A practical application was conducted on Al-Tagnia Information
Technology Company in Riyadh. The study adopted a descriptive methodology,
presenting concepts related to automation and human resource management and
analyzing the impact of automation implementation across three key areas, divided into

the following chapters:

Chapter One: Automation — Concept, Development, and Impact

This chapter explores the concept of automation, its origins, and its development over
past decades. It highlights its key advantages, such as increased efficiency, reduced
errors, and lower operational costs. Additionally, it discusses challenges that may arise
from increased reliance on automation, including the loss of traditional jobs and its

impact on the labor market.

Chapter Two: Human Resource Management in the Digital Transformation Era
This chapter focuses on the role of human resource management in modern
organizations and how it adapts to technological advancements. It examines modern
approaches to employee management, the role of technology in enhancing workforce
performance, and the challenges HR departments face in balancing digital

transformation with employee needs.

Chapter Three: The Relationship Between Automation and Human Resource
Restructuring

This chapter investigates the impact of automation on job restructuring within
organizations by analyzing changes in job nature and required skills. It also examines

the role of HR departments in preparing employees to adapt to new demands.




Additionally, the study discusses successful transformation strategies to ensure a

balance between operational efficiency and employee well-being.

The study concluded that automation significantly influences organizational job
structures, reducing the need for certain traditional roles while simultaneously creating
new opportunities that require advanced skills. Therefore, the research recommends
investing in training and development and fostering a culture of innovation within the
workplace to ensure a successful digital transformation without negatively affecting the

workforce.
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