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Byl ) 2L Ay aiele 4.4
Research Summary
The quality of working life and its impact on achieving institutional excellence in the private sector in
the city of Riyadh.
Research problem and its importance:

Human resources are considered one of the most important resources of the organization, and
the essence of its performance, and the organization's possession of a distinct and effective human
resource that pushes it towards excellence in managing the rest of its resources and controlling them
effectively, which allows to increase its productivity and enhance its competitive position. This was
confirmed by many studies, which considered that a large percentage of the effectiveness of the human
element and its level of performance are related to the extent of its satisfaction with the environment in
which it works and the standard of living that it guarantees.

Through the foregoing, the problem that will be addressed in this study crystallizes in the
following question: Is there an effect of the quality of working life on job excellence in the private sector?
The importance of the study lies in identifying the elements of the quality of working life and knowing
their impact on enhancing the effectiveness of the organization, achieving comprehensive and
permanent excellence, reaching leadership and staying in the circle of the privileged, as well as creating
an appropriate element. The work environment within an organization in which employees work

collaboratively and contribute to the achievement of organizational goals.
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Research goals:
1. Highlighting the impact of the quality of work life in enhancing the competitive position of the
institution.

2. Determine the standards of a good professional life in order to reach institutional excellence.

Research questions:
1. What is the concept of quality of working life in general and what is its concept within the
private sector in Riyadh?
2. What do we mean by institutional excellence within the private sector in Riyadh?
3. What is the impact of the quality of work life on the institutional excellence of workers in the

private sector in Riyadh?

Research Methodology:

In the study the research team relied on the analytical descriptive approach, which aims to study
the impact of the quality of work life on institutional excellence and analyze this phenomenon based on
the data collected about it to reach results that enable decision-making regarding the realization of the

proposed hypotheses. A quantitative approach based on statistics was also used in the data analysis.
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Research results:

The results of the study showed that there is a close relationship between the quality of work life
in all its fields (wages and rewards, job stability and security, work environment conditions, balance
between personal and work life, participation in decision-making, promotions at work) and institutional

excellence, which means that the higher the quality of work life increased institutional excellence.

Recommendations:

According to the results of the study, the research team made the following recommendations
and suggestions that would raise the level of institutional excellence in the private sector by improving
the quality of working life:

®  The need to spread the culture of institutional excellence within the private sector

institutions through courses and publications.

®  Determine the award of excellence within the private sector institutions, which helps in

measuring progress and development in institutional performance.

®  Workto achieve a balance between the personal and professional lives of workers in private

sector institutions through the use of modern and flexible work methods and focus on
productivity.

®  Finally, private institutions must invest in the work environment and achieve employee

satisfaction to obtain the results of excellence in the sector.
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