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Abstract

This study aimed to examine the role of information technology
systems for project management in enhancing the quality and
development of project management at the Saudi Electricity Company
in the Makkah region. It also aimed to identify methods for developing
project management. A descriptive analytical approach was used, and
a questionnaire was used as the primary tool for data collection. The
study population consisted of 300 male and female employees in the
project management department at the Saudi Electricity Company in
the Makkah region. The SPSS statistical program was used to analyze
the data collected from the study sample. The study concluded with
several important results, the most important of which are: There is a
statistically significant positive effect of the physical components of
modern information technology systems on the development of project
management at the Saudi Electricity Company in the Makkah region.
There is a statistically significant positive effect of the software
components of modern information technology systems on the
development of project management at the Saudi Electricity Company
in the Makkah region. There is also a statistically significant positive
impact of the human resources dimension of modern information
technology systems on the development of project management at the
Saudi Electricity Company in the Makkah region. A set of
recommendations was also reached, the most important of which are:
The Saudi Electricity Company's Project Management Department in
the Makkah region, before starting the project, should define the
responsibilities and authorities of all individuals working on the project
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and establish relationships with all relevant parties to ensure that work
proceeds as planned. The department should also focus on developing

a risk management methodology, identifying risks that may impact the
project, and developing scenarios to address

these risks. The company should also document

its most effective problem-solvmg mgchamsms MIDOCE All
to leverage them in other future projects. The v ~ v = = s 7~ |*
study also presented a number of future

proposals, most notably: applying the study's

findings and recommendations to other sectors, such as health, service,
industrial, economic, and educational sectors. Keywords: Technology
systems - Information technology - Project management development

- Saudi Electricity Company.
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