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Abstract  ,aildll

Artificial intelligence (AI) has emerged as a driving force in project management, disrupting
traditional practices and expanding human capabilities. This paper examines the diverse roles
Al plays in project management and explores its impact on project success rates. Through a
comprehensive literature review and rigorous data research, this paper reveals that the use of
Al in project management has significantly improved project success rates. Overall, Al
performance has achieved a significant increase of approximately 20% in project success
rates across various companies. By automating routine tasks, optimizing resource allocation,
and enhancing dynamic processes, Al has demonstrated its ability to streamline project
workflows and reduce risks. However, alongside its promising advantages, Al performance
faces challenges, such as data protection concerns, ethical considerations, and workforce
retraining requirements. This highlights the fundamental importance of adopting Al
technologies in project management to achieve greater efficiency, effectiveness, and growth.
Further research is expected to investigate emerging patterns and address the challenges

associated with using Al to complete projects.
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