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Abstract

This study aimed to analyze the impact of the rapid growth of e-commerce and
changing consumer behavior on the profitability of traditional stores in the
Kingdom of Saudi Arabia, and to explore effective digital adaptation strategies for
these stores. The study adopted a descriptive-analytical approach through
reviewing and analyzing secondary data available from official reports, specialized
studies by global consulting firms, and data from e-commerce websites and
platforms. The results showed that the significant growth in e-commerce has
negatively affected the profitability of traditional stores, driven by shifting
consumer preferences towards convenience, product variety, and competitive
online pricing. The study concluded that adopting comprehensive digital
adaptation strategies and integrating physical and digital experiences
(Omnichannel) is an imperative for traditional stores to mitigate this impact and
enhance their performance. The study provided several practical
recommendations for traditional store owners, in addition to suggestions for
future research to deepen understanding in this field.

Keywords

E-commerce, Traditional Stores, Profitability, Consumer Behavior, Digital
Transformation, Adaptation Strategies, Omnichannel, Augmented Reality, Saudi
Arabia.
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