<]

d5i)l pronlldooly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name Mohammad Bader Abu Mayyaleh lall anl

Students 1.D 2021202037 EERIEN PR\

Section Date Course Code
Thursday

Master 18/02/2021. (PMG506)

Advanced Project Management

Instructions:

LL 05S5 dealall Olllasaall OS5 O Blelpe an doyall Al o LoVl AalL d>lie Bl

Instructor's Name:

Jogall e dadyg Crlgll oo sl dss pdf de ] sl 8)9 02 (22

Ele 4 deladl pla3 (3 poyle V (Bl poy gl Bl
Ol £ e JlEe d>ly Jlger gl

ERNIS]

O oodd

Eng. Amaal Aburumman




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



First as project manager, | have to review the existing project
documents such as the project scope/ schedule/ budget
/stakeholders register and Project Management plan.

Accordingly, we have to initiate the plan communication
management process identifying the communication channels
between the team members as well as the customer and
stakeholders, and the information flow authorities for each
team member, preparing the communication matrix. This is to
insure that communications are transmitted / received &
responded (if required) to the right person at the right time.

After that, we have to prepare report templates and records to
transform the data and the team performance & records in a
way it can be extracted when required providing the needed
data for each stakeholder, customer, project manager and
team member.

Then, we have to perform regular team meetings to monitor
the performance, report to the stakeholders and update the
project documents accordingly.
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