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Abstract
The study Title: The impact of critical factors on the success of construction industry
projects applied to a general contracting company in Riyadh, Saudi Arabia

Objectives of the study: The current study aims to identify the impact of project
resource planning, financing, human resources and training on the success of projects,
as well as to identify the impact of control on the success of projects in general
contracting companies in Riyadh.

Study methodology: The descriptive analytical approach was adopted, as this
approach is based on studying the phenomenon as it exists in reality and expressing it
qualitatively as an accurate description and clarifying its characteristics, and
quantitatively.

Study results: The results showed that there is an impact of project resource planning
on the success of projects, and it was also clear that there is an impact on the
management of financing operations on the success of projects, besides the results
confirmed the impact of human resources management and training operations on the
level of project success, and it was also clear that there is an impact of control tools on
the level of project implementation.

Theoretical contribution: The importance of the study stems from the importance of
the studied variables (critical success factors, and the success of construction projects)
which are considered the basis for advancing the reality of the construction industry.
Through the current study, light was shed on the factors that determine the success of
the project and their importance.

Practical applications: Contracting companies in Riyadh can benefit from the results
of the study, by identifying the most important critical factors that affect the success
of projects, and the importance of the practical study is also evident in the
recommendations and suggestions that came at the end of the study, which may
benefit specialists in the field of project management and contracting.

Keywords: Critical factors - Project success - Construction industry
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