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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Risk of communications on a fashion store opening project

Introduction:

Risk is every event that affects a project, organization, or life in general,
positively, or negatively. However, The Oxford English Dictionary definition of risk
is as " a chance or possibility of danger, loss, injury or other adverse
consequences" . However, One of the most important things in which risks are
involved are projects, as when thinking about starting any project, whether it is a
new project for a beginner or a project among several projects for a large
organization, exposure to risks is mandatory as the future is unknown in all
cases. But to avoid these risks, we must study the project well, as well as study
the surrounding environment, whether a competitive climate environment ... etc.
Therefore, a preemptive plan for these risks is put in place in terms of accepting
or avoiding some of them or developing an emergency plan for it, as well as

exploiting some risk opportunities that benefit me.

During this research | studied the effect of communications on a fashion store
opening project. | was appointed as a manager for this project. Where we will see
through this research how I think communication risks have a significant impact
on the success of the project, and any failure in it may lead to a negative impact

on the project.

Literature Review:

e Communication: The Foundation of Project Management Lecturer, Department of
Quantity Surveying and Construction Management, University of the Free State,
PO Box 339, Bloemfontein, 9300, South Africa

" The purpose of this research was to determine if communication might be a
foundation area of project management” During this study it becomes clear to us the
importance of the communication issue and that it is the duty of the project manager to

be highly qualified to manage the communication in the project, whether it is between



the team members or with the external parties of the project associated with it with high
efficiency, as this study, which was carried out by a team of specialists, shows us that
communication In the project is one of the most important pillars of the project's

success.
Methodology:

First, we must, during a brainstorming session, list all potential risks that have the
greatest impact on communication, to develop the appropriate plan for each risk
separately.

1. Choose one type of connection method.

N

Not considering the language difference between the team members and not
providing a translation.

Not documenting project tasks.

Not meeting periodically to follow up on the project.

Not updating project development and sharing it with all team members.

o g bk~ w

Neglecting to address differences between team members, whether due to a
misunderstanding of topics or a desire for priority.

7. Not clearly allocating responsibilities among team members.

8. Not making sure that all team members understand what to do.

9. Uncertainty about the existence of the materials required for the project by not

paying attention to the follow-up of suppliers.

After we made a list of potential risks, we must now calculate the probability of these
risks and their impact (risk matrix), as previous projects were relied on and simulated to
develop an assessment for each risk and record it in the risk register, (low =1 to 3,
medium = 3.5 to 6, high = 6.5 to 10)

No. List of Risks Probability impact
1 Choose one type of connection
method.

35.00

0.20




2 Not considering the language
difference between the team

members and not providing a 15.00
translation 0.50
3 Not documenting project tasks. 0.20 15.00
4 Not meeting periodically to 0.30 12.00

follow up on the project.
5 Not updating project
development and sharing it 0.20 10.00
with all team members.

6 Neglecting to address conflict
between team members,
whether due to a 0.70 14.00
misunderstanding of topics or a
desire for priority.

7 Not clearly allocating

responsibilities among team 0.40 20.00
members.

8 Not making sure that all team
members understand what to 0.30 18.00
do.

9 Uncertainty about the
existence of the materials
required for the project by not 0.20 35.00
paying attention to the follow-
up of suppliers.

After we evaluate each risk, not we have to calculate the Severity (Severity= Probability

* impact)
No. List of Risks Probability impact | Severity | Score of
Severity
1 Choose one type of high
connection method.
35.00 ~ 00
0.20
2 Not considering the high
language difference 15.00 750
between the team 0.50 '




members and not
providing a
translation

3 Not documenting low
project tasks. 0.20 15.00 3.00
4 Not meeting medium
periodically to follow 0.30 12.00 3.60
up on the project. '
5 Not updating project low
development and

sharing it with all 0.20 10.00 2.00
team members.
6 Neglecting to high
address conflict
between team
members, whether

due to a 0.70 14.00 9.80
misunderstanding of
topics or a desire for
priority.

7 Not clearly allocating high
responsibilities

among team 0.40 20.00 8.00
members.
8 Not making sure that medium
all team members

understand what to 0-30 18.00 5.40
do.
9 Uncertainty about the high
existence of the
materials required for
the project by not 0.20 35.00
paying attention to
the follow-up of
suppliers.

7.00

After we see the result of the evaluation for each risk, we can now prepare the plan to

response to our list



No. List of Proba | impact | Severity | Score of Response Mitigate
Risks bility Severity plan Action

1 Choose one high Make sure that | Ensure that it is
type of all sufficient and
connection communication fulfills all
method. channels will requirements

35.00 be usegl, call, and th_at
7.00 meetings, through it the
documents, project can be
emails, managed and
massages completed
0.20 successfully

2 Not high Ensure that | must translate
considering everyone all
the language knows a requirements
difference common for all
between the language, individuals
team otherwise |
members must provide
and not an interpreter,
providing a 15.00 750 and in the case
translation ' of

correspondenc
e or writing
reports, it is
preferable to
write it in
several
0.50 languages.

3 Not low Make sure to Assign one of
documenting put a project the team
project 0.20 15.00 3.00 document V\{Ith members to
tasks. all the details document the

details

4 Not meeting medium From the Try todo it
periodically beginning of through
to follow up 12.00 this project, we conference
on the 0.30 ' 3.60 must schedule | call, or zoom
project. a weekly meeting

meeting to




share the
update and the
progress

Not updating low Make sure to Assign one of
project put a project the team
development document with members to
fand_ sharing 0.20 10.00 500 all the details docume_nt the
it with all details
team
members.
Neglecting to high From the Try to calm the
address beginning of disagreement
conflict the project | until the end of
between have to clarify the project
team that our goal is
members, the success of
whether due the project and
to a we have to
misundersta 14.00 support each
nding of 0.70 ' 9.80 other to reach
topics or a to our target
desire for and make sure
priority. once any
conflict a raise
between the
team member
to solve it
immediately
Not clearly high Make sure that | Reconsidering
allocating every member the
responsibiliti knows exactly | responsibilities
es among what his role in with all
team this project is members to
members. 0.40 20.00 8.00 and what is the ensure that
target date for they
his task to understand
deliver it them and are
ready to

assume them




Not making medium Make sure that | Reconsidering
sure that all every member the
team knows exactly | responsibilities
members what his role in with all
understand this project is members to
what to do. 0.30 18.00 5 40 and what is the ensure that
target date for they
his task to understand
deliver it them and are
ready to
assume them
Uncertainty high From the Attempting to
about the beginning of | take advantage
existence of the project, a | of all available
the materials plan for the materials and
required for supply of reschedule the
the project materials and work until the
by not suppliers must required is
paying be developed supplied
attention to 35.00 with all means
the follow-up | 0.20 7.00 of
of suppliers. communication
and follow-up
periodically to
ensure that
there is no
delay or
shortage of
materials.
Results:

As a result of all of above, beginning from listing the risks to risk matrix till we prepare
the response plan, now we can calculate the EMV (Probability * Impact cost SR) to see
the cost of each risk, however, by this way we will see exactly the Risk contingency cost
(please note that we are studying this based on previous projects cost, also all amount

isin

SAR)

No.

List of Risks

Probability

Impact
cost SR

Risk

contingency




Choose one type of
connection
method.

0.20

3000

600.00

Not considering the
language
difference between
the team members
and not providing a
translation

0.50

2000

1,000.00

Not documenting
project tasks.

0.20

500

100.00

Not meeting
periodically to
follow up on the
project.

0.30

1500

450.00

Not updating
project
development and
sharing it with all
team members.

0.20

700

140.00

Neglecting to
address conflict
between team
members, whether
due to a
misunderstanding
of topics or a
desire for priority.

0.70

4000

2,800.00

Not clearly
allocating
responsibilities
among team
members.

0.40

3500

1,400.00

Not making sure
that all team
members
understand what to
do.

0.30

1500

450.00




9 Uncertainty about
the existence of the
materials required
for the project by
not paying
attention to the
follow-up of
suppliers.

TOTAL 20200 7640

0.20 3500 700.00

Discussion:

Through this research, we were able to identify the types of risks that we face due to

communications, and how they are calculated and evaluated

Through the mathematical operations, we were able to determine the risks that must be
focused on intensely and not neglected and risks it is important to consider, but not of
the importance of the first category. As for the last type, it is the risks that it is desirable

to identify, but we must not waste time in it and in calculating its cost.

Finally, we were able to determine the reserve budget that must be put in place for the

emergency plan, which is at a cost of 7,640 SAR

References:
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