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The analysis of the | The questionnaire | residential Micro and macro | to identify the common | Microand macro level of dispute
identified causes | method was used in this | building projects | level of dispute direct and indirect (micro | causes in residential building

indicates that the top five

severe direct dispute

causes are: delay in

progress payment by
owner, unrealistic
contract duration,
change orders, poor
quality of completed
works, and labor

inefficiencies
respectively. While the
top five severe indirect
dispute  causes  are:
inadequate contractor’s
experience, lack  of
communication
between construction
parties, ineffective
planning and scheduling
of project by contractor,
cash problems during
construction, and poor

estimation practices.

research. Randomly
distributed questionnaire
technique was applied to
120 contractors  to
evaluate the severity of
the identified 29 direct
dispute causes and 32

indirect dispute causes.

and macro level) dispute
causes in residential
building projects in Saudi

Arabia

projects: Studies of Saudi Arabia

(2016)

The  collected data

suggests that the
majority of successful
projects implement, but
utilize

do not fully

contemporary  project
management tools and
techniques  to  their
capabilities.

The influence of project
management tools and
techniques on project
success depends on the
practitioners’ training,
the timing and level of
implementation

achieved, whereas the

human factor plays an

This represents the

micro and macro

perspective of project
success, the boundary of
which inspires polarized
reactions. Project success
is influenced by many

different factors, outside

the control of project

management. This
research analyses the
data of

project practitioners,
scattered over ten
nations.

The  collected  data

suggests that the majority

of successful projects

Successful
Completion  of
Projects in

Construction

Project
Management

Implementation

This paper examines the
current status of project
management

methodologies and their
influence on the elements of

project success.

The Impact  of  Project

Management Implementation
on the Successful Completion of

Projects in Construction (2018)




essential  part  for
achieving project
success.

This research concludes
that project
management  success
represents one of two

essential ingredients for

implement, but do not
fully utilize contemporary
project management
tools and techniques to

their capabilities.

achieving project

success, therefore,

positively  influencing

project success.

We conclude by | Explore the ontological, N/A N/A This paper puts forth the | Rethinking Project
summarizing the | epistemological and somewhat  controversial | Management: Researching the
findings  from these | methodological position that what is needed | actuality of projects (2006)

studies and providing
insights into the map
ahead for future such
research. In this kind of
work the attention is
refocused on praxis, on
context-dependent

judgement, on
situational ethics and on
reflexivity which enables
social actors to see how

power actually functions

assumptions underlying
this kind of research and
provide examples of
some project
management  research

originating  from  this

perspective.

to improve project
management in practice is
not more research on what
should be done or the
frequency and/or use of
traditional project

management practices.

in context.

Results showed that | This study uses theories | decision-making The influence of | Large projects are notorious | Maximizing strategic value from
information feed to | of organizational | by the project | information-feed | for erosion of value during | megaprojects: The influence of
project managers | behaviour, decision- | manager execution. Decisions made | information-feed on decision-
significantly influences | making and program by project managers have a | making by the project manager
the  strategic  value | management to significant impact on the | (2012)

created by megaprojects.
Also some moderating
effects of contextual
factors on this
relationship were found.
The contextual factors
that influenced project
manager decision-
making relate to what
they perceived to be
Senior Management
drivers for their projects.

However the

investigate the impact of
information feed used by
project managers on the
strategic value delivered
by mega projects in the
oil&gas industry. A global
survey of 69 managers of
mega-projects was

conducted.

strategic value of the asset

delivered, and those
decisions depend on the
information feed on which

they are based.




hypothesised

moderating influence of
project manager
experience on decision-
making was not found —
an interesting
observation. It was
found that the extent to
which project managers
feel in control should
influence the scope and
quality of information-
feed that should be
sought. Four risk areas
were  observed  as
significant to long-term
value creation from
megaprojects:
government  relations;
host community
relations; contract
management and
procurement; and the
influence  of  multi-

location execution.

The results are that risk
management is a very
important component of
the project management
processand itis assumed
implicitly to work in
favour of project suc-

cess.

The methodology applied
is based on documentary
study review and analysis
of the concepts used by
the literature.  We
analyzed the literature
published between 1978
and 2012 from the main
IT project management
jour-nals and
publications.

We also performed a
quantitative analysis of
how risk management
processes  affect  the
subjective and objective
performance  of IT

projects in Romanian IT

companies.

the Effects of Risk
Management in
IT Projects

Success

The Role of Risk
Management in

IT Projects

The paper emphasizes the
role of risk management and
its contribution to projects
success in the existing

literature.

The Role and the Effects of Risk
Management in IT Projects

Success




The study reveals that
location of a project
majorly influences
Project Manager’s
decision making on
project planning. It
asserted the crucial
importance of
Management skills
required in practicing
construction project
management.

In conclusion, the result
identified that passive
participation from
Project Manager, lack

of client involvement in
making decisions,
provision of substandard
materials, design error,
lack of

effective communication
and poor treatment of
workforce are challenges
hampering the use of
construction project
management.

The study recommends
the institutionalization
of construction

project management
practice, compulsion of
adequate training and
skill modification
programs for
construction
professionals to aid the
sustainability of
construction project

management systems in

Nigeria.

In  this study the

descriptive survey
method was adopted and
data were obtained by
means of inquiries using
questionnaires. A sample
size of fifty nine (59)
construction

professionals was used

for the study.

SUSTAINABLE
CONSTRUCTION

in Nigeria

CHALLENGES
CONFRONTING
CONSTRUCTION
PROJECT
MANAGEMENT
SYSTEM

The success of the Nigerian
construction industry can be
aligned with the use of
construction project
management systems,
although, the industry has
been maligned by issues
such as building collapse,
incessant

delays,

abandonment and  cost

overrun.

CHALLENGES CONFRONTING
CONSTRUCTION PROJECT
MANAGEMENT

SYSTEM FOR SUSTAINABLE
CONSTRUCTION IN
DEVELOPING COUNTRIES:
PROFESSIONALS
PERSPECTIVES (A CASE STUDY

OF NIGERIA) (2017)

Findings reveal that poor
risk management was
rated the most critical
failure factor for

infrastructure  projects,

A quantitative
questionnaire survey was
used to solicit responses
from 67 respondents in

the city of Jeddah,

for Infrastructure

Projects

Project  Failure

Factors

The study develops a
framework for identifying
and classifying causes of

project failures in the Saudi

construction industry.

Analysis of Project Failure

Factors for Infrastructure
Projects in Saudi Arabia: A

Multivariate Approach (2014)




while budget overruns

and poor
communication by
management followed

closely at second and
third,
Additionally,

respectively.
eight
componen[s were

extracted from the 24

items used for factor
analysis. Among the
extracted factors are
project  management
deficiencies, risk
challenges and
government

interference.

Recommendations
include, among others,
that project risk
management
frameworks should be
re-designed to guide
clients and other
stakeholders in an effort
to reduce a project's
unexpected exposure to

risk.

selected using an online
questionnaire survey.

Target respondents were
mainly civil engineers,
architects, quantity
surveyors and building
engineers who have years
of experience in the
management of
infrastructure projects in

Saudi Arabia.

The results indicated | odoso,22 public owners | Public Contributors  To | This  study aims  at | Contributors ToSchedule Delays
that the top delay | of construction projects | Construction Schedule Delays | identifying the contributors | In Public Construction Projects
contributors are:  bid | completed a structured | Projects In Saudi to delays in  public | In Saudi Arabia: Owners’
award for lowest price, | questionnaire survey. 35 | Arabia: construction  projects in | Perspective

poor site management, | factors were identified Saudi Arabia from owners’

poor  communication | through literature viewpoint.

and coordination | review.

between  construction

parties, payments delay,

poor labor productivity,

and rework.

A major preliminary | and proposes a | N/A N/A This paper addresses the | Risk Management In
conclusion  of  this | methodology based on a problems of risk | Construction  Projects: A
research is the fact that | three-fold arrangement management in | Knowledge-Based Approach
risk management in | that includes the construction projects using a

construction projects is
still very ineffective and

that the main cause of

modeling of the risk
management function, its

evaluation, and the

knowledge-based approach,




this situation is the lack

of knowledge.

availability of a best
practices model. This
approach is part of a*
research effort that is

underway

The result of risk
identification and
analysis of the project,
will be a list of events
showing the cause and
the probability of an
event, and its final
assessment of the impact

on the environment.

Adetailed analysis, taking
into account all aspects of
escorts, including even
stakeholder analysis will
allow us to effectively risk
manage what the future
will translate into
tangible benefits for our
project. Identification of
project  risks,  based
primarily on determining
what its types may affect
the project, together with
an indication of their
characteristic parameters,
and  estimating  the
probability of its

occurrence on the projec

N/A

N/A

The basic problem of this
option, however, is its
senselessness  economic,
because what is potentially
profitable, it is by definition
risky and something that
does not pose a risk, it is
interesting from an
economic point of view, and
thus, does not bring tangible

benefits

Risk management in

construction projects

Main finding:22 barriers

were identified and

ranked, 60%
improvement in
applying quality
performance

management can be
achieved by mitigate the

effect of first 11 barriers

This  research  was
conducted to collect and
classify  the  barriers
according to each project
phase (Plan, Do, Check
and Act), rankthe
identified  barriers by
assessing and combining
their  probability  of
occurrence and impact
using qualitative  risk
analysis, identify the
major / critical barriers
that account for most of
the problem using Pareto

tool.

N/A

N/A

This resulted in pushing a lot
of researchers to conduct a
lot of significant studies to
identify barriers to apply
quality performance
management in

construction projects.

Critical Barriers to apply quality
performance management in

construction projects

The results showed that
the level of applying
Total Quality
Management to
construction projects in
Amman according to

the management

and the study population
consisted of (50)
construction companies
in the capital Amman,
while the study sample
amounted  to (69)

employees in the upper

N/A

N/A

he study aimed to know
the effect of
comprehensive Total
quality management on
construction  projects in

Jordan

Total Quality Management in

Construction Projects in Jordan

10




support, Continuous
Improvement and
Resource
Managementtothe
study sample
expectationswas middle
level.The study
recommended
theconstruction
companies in Jordan

issue legislation  that
promotes the

implementation of the

quality policy n
establishments at all
levels, with the
administration

following up on the
implementation of

quality requirements in

construction projects.

and middle
management of
construction companies,

and the study used the

approach Descriptive
and  analytical by
building a

questionnaire dedicated
to answering the study's

questions

The results would be | . The method envelopes | N/A N/A this study aimed to develop | Development of guidelines for
useful for practitionersin | three phases: (i) comprehensive  guidelines | the implementation of
giving a formal direction | Collection of steps and that provide steps and | sustainable enterprise resource
to efficiently implement | activities from the activities for implementing | planning systems
Sustainable  Enterprise | existing sustainability the system
Resource Planning | and ERP guidelines, (ii)
systems in their | Classification and
corporate value chains. evaluation  of  the

identified  steps  and

activities,  and (iii)

Identification of steps and

activities required for the

guidelines

The findings should | A cross-sectional, world- | project successin | project This study looks at the | Relationships between a project

benefit project | wide, online survey | different project | management relationship between the | management methodology and
management yielded 254 responses. | governance methodology use of a project | project success in different
practitioners by | Analysis was done | contexts management methodology | project governance contexts

providing insights into
the choice of PMM in
different governance
contexts. Academics
should benefit from
insights into PMMs' role
as a success factors in

projects.

through factor analysis

and moderated
hierarchical  regression
analysis

(PMM) and project success,
and the impact of project
governance context on this

relationship

11




Considering the lack of
theories to  support
general  doctrine  of
stakeholder theory, this
research suggests that
future governance
researchers adopt a 2
broader view in selection
of theoretical lenses in
order to include the
social and psychological
aspects of the
management of external

stakeholders

The conducted thematic
analysis reveals that there
are three contexts
influencing
organization'’s
approaches towards
stakeholders:  success,

megaprojects and ethics

N/A

N/A

This paper has the purpose
to report a review on project
governance literature to
draw attention to the
context within which the
stakeholders are positioned,
to extract their roles and
relationships inside and
outside of the organization
and to develop new avenues
for  research  regarding
stakeholders in  project

governance

Project governance and

stakeholders: A literature review
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