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Abstract

This study aims to explore the impact of strategic planning practices on
performance excellence at Riyadh Cables Company. The research focuses on the
basic elements of strategic planning, including setting clear objectives, effective
allocation of resources, and continuous performance monitoring, in addition to
the impact of these practices on important performance indicators such as

operational efficiency, product quality, and customer satisfaction.

The study population included the company's employees at different
administrative levels, from senior management to middle management and
employees of operational departments. A sample of 200 employees was selected
and data was collected through detailed questionnaires and in-depth personal
interviews. The descriptive analytical approach was used to achieve the study

objectives and test its hypotheses.

The results showed a significant impact of strategic planning practices in
improving institutional performance. The analysis showed that clear strategic
plans and good implementation contribute significantly to improving operational
efficiency, ensuring high product quality, and raising customer satisfaction. The
study also showed that leadership support and effective internal communication

are critical factors in the success of strategic planning.

The study recommends that Riyadh Cables Company develop its strategic

planning framework by promoting a culture of innovation, involving employees

more in the planning process, and using advanced techniques to monitor
performance. These measures will improve the company's competitiveness and

support its sustainable growth in a dynamic and changing market environment.
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