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Abstract

The study aimed to investigate the implementation of Human Resource Management
(HRM) practices in the public sector and to assess employees' perception of their job quality. The
HRM practices examined included job design and analysis, recruitment and selection, training and
development, performance evaluation, rewards, and internal communication. The study assessed
how these practices impact various dimensions of job quality, such as physical and psychological
working conditions, work relationships, participation in decision-making, wages, and rewards. A

descriptive-analytical methodology was employed.

The study was conducted within the context of the public sector in the Kingdom of Saudi
Arabia. The researcher selected a simple random sample of 358 male and female employees,
utilizing appropriate sampling methods. The researcher distributed a questionnaire and employed

statistical methods to analyze the collected data.

The findings of the study revealed a high level of implementation of HRM practices in the
public sector of the studied region. Furthermore, the study identified the presence of a favorable
level of job quality in the public sector of the Kingdom of Saudi Arabia. Additionally, the study
demonstrated a statistically significant positive influence of HRM practices on all dimensions of

job quality within the public sector of the Kingdom.

Based on these results, the study recommended the necessity of establishing clear and
specific objectives for HRM practices, including talent acquisition and search for experienced
human resources. Continuous monitoring and evaluation of HRM processes were also
emphasized. The study advised efforts to support and enhance job quality by appropriately
assigning tasks and responsibilities to employees based on their capacities and capabilities,
thereby preventing them from feeling overwhelmed or fatigued due to excessive workload and

duties.

Keywords: Human Resource Management - Job Quality - Public Sector in the Kingdom

of Saudi Arabia
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