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Abstract

This study aimed to identify the impact of applying professional project management
practices, represented by four dimensions—project planning, time management, cost
management, and quality management—on the efficiency of construction project
implementation at Azraq & Akhdar Contracting Company. The study adopted the
descriptive-analytical approach due to its suitability to the nature and objectives of
the research. A questionnaire was developed as the main data collection instrument
and covered the two main study variables: professional project management
practices and construction project implementation efficiency. The study population
consisted of all employees involved in project-related work within the company,
totaling 80 individuals. The questionnaire was distributed to the entire population,
of which 72 were returned. After review, 4 questionnaires were excluded due to
incomplete data or invalid response patterns, resulting in 68 valid questionnaires for
statistical analysis. Data were analyzed using the Statistical Package for the Social
Sciences (SPSS) through frequencies, percentages, means, standard deviations,
Pearson correlation coefficient, Cronbach’s alpha, and simple and multiple linear
regression analyses. The findings revealed that the level of applying professional
project management practices was high, and the level of construction project
implementation efficiency was also high. The results further showed a statistically
significant effect of professional project management practices, in all their
dimensions, on the efficiency of construction project implementation, with quality
management emerging as the most influential dimension. The study recommended
strengthening the adoption of professional project management practices,
intensifying specialized training programs, improving monitoring and control
systems, and adopting effective performance indicators to support continuous

improvement.
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