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Title:
Measuring the Maturity of Project Management Practices and Their Impact on Institutional
Performance in Charitable Organizations

Abstract:

This study aims to evaluate the maturity level of project management practices in charitable
organizations and their impact on institutional performance. Using the Project Management
Maturity Model (PMMM), data were collected from 40 charitable organizations in Riyadh
through structured surveys. The findings indicate that most organizations are at the first
level of maturity, reflecting a lack of systematic processes and documentation. A
significant positive relationship was found between higher maturity levels and improved
institutional performance. The study highlights the importance of establishing Project
Management Offices (PMOs) to enhance operational efficiency and achieve organizational
goals. Recommendations include adopting the PMMM as a periodic assessment tool and
increasing government support for charitable organizations.

Keywords:

Project Management Maturity Model (PMMM), Institutional Performance, Charitable
Organizations, Riyadh, Project Management Offices (PMOs), Non-Profit Sector,
Organizational Efficiency
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