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Abstract

This study aims to explore the role of strategic vigilance in enhancing the quality of
service project execution within Mersal Foundation, based on the perspectives of its
employees. The researcher employed a descriptive-analytical approach and developed a
questionnaire as a research tool to gather data from the study population, which consists of
196 employees. A convenience sample of 148 employees was selected, and the data was

analysed using SPSS software.

The results indicated that the overall perceptions of the level of strategic vigilance
across its various dimensions were high, with environmental vigilance ranking first, followed
by competitive vigilance in second place, technological vigilance in third, and market vigilance
ranking fourth. The findings also revealed a positive and direct relationship between the
dimensions of strategic vigilance and the quality of service project execution. Additionally,
there was a statistically significant effect of strategic vigilance dimensions (market,
technological, competitive, and environmental vigilance) on the quality of service project

execution in Mersal Foundation.

The study recommended continuous improvement in project execution quality
through leveraging the experiences gained by management, fostering knowledge openness
within the administration, and ensuring the necessary requirements for the application of
strategic vigilance are met. Moreover, it highlighted the importance of sharing and exchanging

available expertise and knowledge among staff members.

Keywords: Strategic Vigilance - Service Projects - Mersal Foundation.
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